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2019 CALENDAR OF EVENTS

February 1 
OCCMA Board of Directors Meeting 
Tigard Town Hall

April 30 - May 3 
NW Regional Managers Conference  
Best Western Plus, Hood River

May 3 
OCCMA Board of Directors Meeting  
Best Western Plus, Hood River

July 9-12 
OCCMA Summer Conference  
Best Western Agate Beach, Newport

July 12 
OCCMA Board of Directors Meeting 
Best Western Agate Beach, Newport

September 26  
OCCMA Board of Directors. Annual Membership 
Meeting & Fall Workshop 
Riverhouse on the Deschutes, Bend

Date TBD (typically November) 
OCCMA Board of Directors Retreat 
Oregon Garden, Silverton 
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MESSAGE FROM THE PRESIDENT
Christy Wurster • City Manager • Silverton

Wow, this year has passed 
quickly like a flash from 
the OCCMA lantern!  The 
lantern symbolizes the 
leadership our profession 
provides to Oregon com-
munities.  It is a beacon 
to show the way.  The 
red lens is a reminder to 
proceed cautiously and is 
presented each year to the 
President of OCCMA to 
display during their year 
of service.  It was a proud 
moment to see my name 
inscribed on its base, but I 

am especially looking forward to the bright future being carried 
on by the next generation.
Since this is my last article as your President I want to make 
sure to express my sincerest thanks for our amazing Board of 
Directors and committee members.  We accomplished so many 
great things for our membership this year and are making plans 
for the future of our organization. The first generation set a 

high standard for us to meet and we are doing a fantastic job.  
I continue to be amazed with the continuous improvement of 
OCCMA each year.  Thank you for your contributions to our 
profession!
I have also been impressed by the leadership at the League of 
Oregon Cities working on behalf of OCCMA to add value to our 
organization.  Special thanks to Megan George who has assisted 
us this year to present a streamlined and professional image.  
This has been a valuable partnership for us.  
On a final note, I want to thank everyone for your confidence 
and support this year.  It is both fun and rewarding to be part of 
this organization.  Wishing you all a New Year filled with good 
health, happiness, and much success guided by a beacon of light 
in your work!

Christy Wurster 
2018 OCCMA President 

Dear Managers,



ICMA Annual Report
Commencing in 2003, ICMA’s executive director issued 
an annual director’s report summarizing key membership 
statistics and highlighting the organization’s major activities 
and accomplishments for each fiscal year (July 1 to June 
30). The report is organized according to the progress made 
in advancing the strategies outlined in Envision ICMA 
guided by five priorities:

• Membership Benefits and Growth;
• Learning Community;
• Thought Leadership and Resource Network;
• Advocacy and Outreach; and
• Governance and Operations. 

This report can be accessed on icma.org. 

OCCMA Website Update
Over the last year, the OCCMA Communications 
Committee has reviewed options and the needs for updating 
the OCCMA website. During the OCCMA Board’s annual 
meeting on November 8-9, the Committee recommended to 
the OCCMA Board at that the OCCMA website be migrated 
to the Wild Apricot platform. The OCCMA Board approved 
that recommendation. 

During 2018, the Communications Committee considered 
options for reinventing the OCCMA website based on 
feedback from the membership. The Committee surveyed 
OCCMA membership and found that those who responded 
feel the site is neutral or outdated, and the main reasons 
that our members use the website include conference 
information, membership, newsletter, and directory. 
Accessing listserv information, online membership renewal, 
and searchability are important features and the site could 
be a better resource for OCCMA members. 

The Communications Committee issued a request for 
quotes in June 2018 to website designers. We received 
two proposals and neither were responsive to address the 
benefits OCCMA members have told us are important, 
nor were they within a reasonable budget. The Committee 
discussed other options and discussed the merits of using 
the platform Wild Apricot to redesign the site. We found 
Wild Apricot to be an excellent value, providing website 
hosting, simple content management tools, membership 
management, and listserv emails.

Communications Committee members will migrate relevant 
content from the existing site. Event registration will still 
be maintained on the League of Oregon Cities website and 
could be accessed by a link from the new OCCMA website. 
Look for changes to the site in 2019!
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Board Retreat Recap
OCCMA’s Board of Directors met on November 8-9, 2018 
for their annual retreat at the Oregon Garden Resort in 
Silverton to welcome new board members Susie Marston, 
Aaron Palmquist, Brian Sjothun, John Walsh and Joe 
Hannan as well as make plans for the upcoming year. 
Agenda items included committee updates, the strategic 
plan, committee appointments, an update on the Northwest 
Women’s Leadership Academy, an addendum to the LOC-
OCCMA contract, future board retreats, future conferences, 
the membership drive, the draft budget and an update from 
the senior advisors. 

To view the board’s agenda packet, please visit www.
occma.org. 

LOC Resources – Local 
Government Spring Conference
The LOC is excited to announce the Local Government Spring 
Conference. This one-day conference will be held April 12 
at the Ashland Hills Hotel & Suites. Content will include 
dealing with wildfires; marijuana, housing and homelessness; 
and government partnerships. In addition, U.S. Attorney Billy 
Williams will present the keynote topic of “Marijuana Moving 
Forward.” 

Registration will open January 15. Registration for members 
is $150 if registered before March 22. Hotel rooms can be 
booked immediately using the reference group ID available on 
orcities.org

Questions? Contact Lisa Trevino at ltrevino@orcities.org or 
(503) 588-6550.   
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 Government revenues may be inching back up, but the cost of providing public services is increasing at
a faster pace in many jurisdictions, and conditions are not present in most places to raise taxes or user
fees significantly. In the face of this gap, how can government continue as a credible community-builder, 
forging a better quality of life for its citizens?

Public leaders in search of new revenue increasingly are looking to the private sector, offering up naming rights 
for public facilities, selling advertising or seeking sponsors for public events. These moves certainly have their 
share of critics, those who want to maintain what they see as some kind of governmental purity. But that 
purity doesn't really exist, and it probably never did.

The time is ripe for governments to explore this new role. Gone are the "Mad Men" days of three television 
stations and the daily newspaper serving as the exclusive channels for a commercial business to advertise its 
products or services. The Internet has complicated the search for customers exponentially, so businesses are 
craving outlets that maximize the number of eyeballs per dollar invested. That's where government comes in.

There are plenty of pioneers. Agencies and jurisdictions that already are generating advertising revenue 
include not only cities and counties but also schools, port authorities, transit operators, airports, state 
transportation departments and lotteries.

The city of Miami, for example, has begun the process of selling commercial space on its parking pay stations. 
Commerce City, Colo., sold the naming rights for a municipal park to Dick's Sporting Goods. The University of 
Louisville's hoopsters now play in the KFC Yum! Center. Virginia found a sponsor for its "safe phone zones" at 
rest stops along its roads. And it's become fairly common for a local jazz festival or holiday tree lighting to 
involve a number of sponsors that offset the costs of holding such events.

As beneficial as those arrangements may be, though, there are plenty of other ways for governments to 
generate revenue from the assets they operate. Here are a few ideas:

•   Sell naming rights to recreation centers or even a reading room in the library. The good will a business 
engenders from participating in such a venture serves only to strengthen its brand among current and 
potential customers. And how about selling advertising space inside those recreation centers? Ads already 
are often sold inside the centers' printed recreation programming guides, so why not sell ads inside the 
facilities that host many of those events?

•   Wraparound advertising on city buses has become common in many places. How about the rest of your 
fleet? Government trucks and cars are out and about every day on streets and highways. If that seems 
over the top, remember that those vehicles already carry advertising: the vehicle manufacturer's hood 
ornament.

•   Run an airport? Here's an idea. I often travel in and out of Phoenix Sky Harbor Airport. How about a 
loyalty program for those who frequently use the airport parking lot? There are opportunities for loyalty 
programs in connection with a wide range of government-provided services. Many businesses are happy to 
provide discounts in return for customers' purchasing-practice and demographic information.

•   Obtain a sponsor for weekly "Summer Splash Days" at the city swimming pool. Companies could 
provide free food and drink and might advertise these events through their own channels. And these 
events could help boost paying attendance on otherwise slow days.

By Patrick IbarraThis article originally appeared in the April 10, 2013 issue of Governing.com

THIS GOVERNMENT
BROUGHT TO YOU BY ...



Do You Know the Perfect Senior Advisor?

Andy Anderson’s retirement at the end of 2018 brings an 
opportunity to continue to build the ranks of OCCMA’s 

Senior Advisor program. The OCCMA Board is inviting 
applications for the Region Five Senior Advisor position 
beginning immediately through January 18, 2019.  Region 
five includes Crook, Deschutes, Douglas, Gilliam, Hood 
River, Jackson, Jefferson, Klamath, Sherman, Wasco and 
Wheeler counties. 

Senior advisors provide the counsel, experience, and support 
of respected, retired managers of the profession for city, 
county and COG chief administrators and assistants. Senior 
advisors help with personal and professional issues of 

managers, serve as interim managers, advise managers in 
transition, and keep in contact with all the managers in their 
region. They help with membership recruitment and take part 
in ICMA and OCCMA activities. Advisors serve one-year 
terms with up to two-year reappointments after the first year. 
To apply, please complete an application available on occma.
org by January 18, 2019 and submit to Megan George at 
mgeorge@orcities.org or 1201 Court Street NE, Ste. 200, 
Salem, Oregon 97301.

If you know of someone who would make a great senior 
advisor, please encourage them to apply!
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Patrick Ibarra is an “entrepreneur of ideas” and architect of innovation who takes the 

headwinds governments are facing about the current climate of unprecedented changes and 

translates them into a tailwind with practical, tactical and impactful solutions that can be used 

immediately. A former city manager, Patrick owns and operates The Mejorando Group 

consulting practice (www.gettingbetterallthetime.com).  Mejorando is Spanish for “getting 

better all the time” and Patrick’s �rm partners with governments helping them increase 

employee performance and organizational e�ectiveness by providing consultation, facilitation, 

and training.  Ibarra is an author, speaker, blogger and educator who brings fresh thinking, 

innovation, and new ideas to help public sector organizations succeed in the 21st century. 

For those agencies interested in immediately improving your organization’s performance, Mr. Ibarra can be reached at 
925.518.0187 and/or patrick@gettingbetterallthetime.com and follow the Mejorando Group on Facebook and Twitter.

•   Insert coupons from participating businesses in mailings for utility bills and property tax assessments.

•   Gift cards are immensely successful in the private sector. How about a government gift card to pay for 
yoga class or buy a bus pass?

•   Sell advertising space on government websites and social-media channels. This may not be common 
now, but it's coming. Many government websites enjoy high levels of traffic, and there's really no compel-
ling reason for them not to offer advertising for an audience that businesses value.

Certainly many people in government are going to feel uncomfortable with some of these ideas. But new 
revenue sources are out there waiting to be tapped, and it's time to re-examine old attitudes that serve only to 
polish the prison bars that prevent the kind of change that government needs.
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2018: Ethics in the Rearview Mirror
Never Become Dismayed About Ethical Challenges

By Martha Perego, ICMA-CM

When it comes to ethics this year, maybe author Charles 
Dickens said it best: “It was the best of times, it was 

the worst of times.” To paraphrase the rest of the quote, 
we witnessed wisdom and foolishness, at times were 
incredulous, and perhaps had more hope than despair.

The Best of Times

The best was demonstrated in the everyday behavior that 
is largely not public. Managers who walked the talk. Who 
steadily guided their staff members to do the right thing 
even under the weight of political or public pressure to do 
otherwise.

Who did the right thing even when their future employment 
appeared to be on the line. Who themselves sought advice 
when dealing with an ethically blurry situation.

Who worked on strengthening the organizational culture 
by creating or revising their ethics code. Who made it an 
organization priority to set time aside for ethics training.

Ethical leadership doesn’t have to come from the top leader 
and sometimes it isn’t there at all. There go the assistants, 
department directors, and other staff who steadied the 
organization when the scandal or crisis hit.

You know who you are! When the council fired the manager 
for unethical conduct, you kept the staff focused on the 
mission, their work, and morale. When the council was 
the subject of investigation by external authorities, staff 
was fully cooperative and transparent in fulfilling external 
requests for documents.

Some took the extra step of publishing the Freedom of 
Information Act request results on their websites. None of 
this should be undervalued: It’s tough to keep going when 
your organization is under siege.

Colleagues coached each other to stay on the right 
path. James Wickman, chair of the Michigan Municipal 
Executives Association ethics committee, reminded 
members via a blog post as election season got into full 
swing that their role in local government requires them to 

stay clear of campaign politics.

Wickman observed that “Due to the nature of our roles, we 
are inevitably asked to plug into someone’s campaign. Some 
of those invitations can even be flattering. It is because of 
our roles that we must politely decline.”

Drilling down to the guidelines on political activity in Tenet 
7, he noted “They require no explanation and leave no room 
for situational interpretation. It does not matter if it is for a 
friend or a spouse, or if it is for a nonpartisan school board 
or village dog catcher three states over.”

The best was also visible in the worst of moments for 
organizations that uncovered theft, corruption, and unethical 
conduct by their staff and elected officials.

Some were caught off guard as they had no history of bad 
conduct. A strong culture and good management practices 
are essential; however, they won’t insulate an organization 
from human weaknesses. When faced with a crisis, these 
members stepped up to accept responsibility, disclosed the 
issue to the extent that they could, and outlined the plan to 
lessen the likelihood of unethical conduct moving forward.

The Worst

Google the name Wanda Greene. Upon retiring after 20 
years as county manager of Buncombe County, North 
Carolina, Greene was indicted on federal counts of 
conspiracy to embezzle public funds, embezzlement, and 
fraud.

The indictment detailed $200,000 in personal items and gifts 
cards she received that were either charged to her county-
issued purchasing card or to that of another employee. 
Greene’s son, who worked for the county, pled guilty to 
conspiring to defraud the county.

She is alleged to have issued herself a $240,000 retention 
bonus shortly before her retirement, taking her last six 
months of compensation to $500,000. Greene arranged for 
herself and a select few staff to receive unapproved life 
insurance policies costing $2.5 million.

ETHICS
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A recent allegation, involving two assistants, was that she 
arranged and accepted vacations all funded by a city vendor. 
Adding insult to injury, she charged her time away from the 
county on these trips to work and was paid for unused annual 
leave upon her departure. That was one more incident of 
fraud in the indictment. One of the assistants pled guilty.

Still awaiting trial when this was written, Greene is facing 
three federal indictments. Regardless of the outcome, 
the damage is done to the reputation of the organization, 
community, and profession.

Looking out for the profession’s reputation, the North 
Carolina City and County Management Association 
(NCCCMA) issued a public statement early in the 
investigation. The association noted that its practice is to 
not comment while an independent investigation is ongoing. 
Greene was entitled to due process and the public entitled to 
the complete facts.

NCCMA felt compelled to issue a public statement 
because the “extreme nature of the allegations against 

Greene so widely reported by the media undermine the 
public’s confidence in the professionals who manage local 
governments across the state. . .. We want to assure the 
public that the conduct described in the media is completely 
outside of normally accepted behavior and is without 
precedent in our profession. Nothing could justify these 
actions. If the allegations against Ms. Greene are true, we 
condemn her behavior in the strongest way possible.”

Looking Forward

As 2018 fades in the rearview mirror, pledge to recommit to 
the values that are the very foundation of your work. Read 
the ICMA Code of Ethics, including the Guidelines. Think 
about practical ways that you can strengthen the ethical 
conduct of your organization. Ethical challenges will always 
present themselves. Never become dismayed.

Martha Perego, ICMA-CM, is ethics director, ICMA, 
Washington, D.C. (mperego@icma.org).

“Developing Your Personal Leadership and 
Developing Leaders in Your Organization” 
with Speaker David Rabiner

OCCMA Fall Workshop
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Effective Leaders Start with Compassion
By Dr. Frank Benest

I’m the supervising building inspector. I oversee three other 
inspectors in a densely populated, diverse, and poorer 

community of 50,000 residents. I report to the chief building 
official.

Here is the big problem: Our region is experiencing a 
housing crisis. A lot of working people can’t afford to rent an 
apartment for themselves or their families. Instead, they are 
renting out garages, sheds, and even tents from homeowners. 
Many of these structures don’t meet building code standards 
and are, in fact, unsafe to live in. Our inspectors have 
sometimes discovered 10-15 people living in a garage. We 
get complaints from neighbors or referrals from police and 
fire personnel who come across these illegal second units or 
structures.

Once we inspect these structures, our inspectors “red tag” 
them, giving the property owner 10 days (as required by 
code) to fix the code problems or requiring the renters to 
vacate. Some structures need minor improvements and some 
need major improvements.

Property owners and tenants of these units have come out 
in large numbers to vehemently protest our inspections and 
corrective notices. Residents living in illegal structures don’t 
want to be thrown out into the streets and property owners 
say that they can’t afford to keep their properties without 
renting out auxiliary units.

The chief building official and I have testified at these 
raucous hearings that we can’t ignore structures that pose 
a health and safety hazard. The city council is under great 
political pressure. Many people have urged the council to 
declare an “amnesty” and basically waive (ignore) the code 
so they don’t go homeless. We inspectors, of course, see the 
need to uphold our legal and professional responsibilities to 
ensure public safety. However, we feel caught in the middle 
and quite perplexed by this challenge.

I want to act as a leader and help our organization and the 
community resolve this issue. Where do I begin? How do I 
respond with my team to this no-win dilemma?
________________________________________

You are caught in the middle. It’s a messy, uncertain, and 
politically charged situation with no right or wrong answers. 
I commend you for seeing the need and opportunity to step 
up as a leader and help address this community challenge. 
As a starting point, I suggest that you go beyond your narrow 

legal and professional duties and try to figure out a response 
by exhibiting compassion.

You need compassion for all parties:

• Renters
• Property owners
• Neighbors
• Elected officials
• Your staff
• Yourself

Compassion springs from our recognition that suffering is 
part of the human condition. We must recognize our common 
humanity if we are to act compassionately.

What is compassionate leadership?

Compassion is seeking to understand what another person is 
experiencing, feeling for them in a genuine way, and taking 
action to help them be successful or alleviate their suffering. 
Compassionate leadership is intent upon seeking and 
contributing to the wellbeing of others. It is other-centered.

Compassion is not about being a pushover or trying to please 
everyone. We do what is required of us as professionals, yet 
we seek ways to respond to the needs of others.

Why compassion?

As a leader, you are often confronted with difficult, messy 
problems. To promote the wellbeing of others, compassion 
requires that you enter conversations with others, ask 
questions, listen intently, and then respond even if there is 
no ideal solution. Conversation creates connection. People 
won’t follow you without connection. (See Career Compass 
No. 61: Leadership is the Art of Conversation)

By seeking a compassionate response, you show that you 
care. People will trust you and connect with you if you 
demonstrate that you care.

What are the four elements of compassionate 
leadership?

According to Anna Kawar, cofounder of Leading Through 
Connection, compassionate leadership involves several 
elements.

CAREER COMPASS
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Compassionate leaders do four things. As a compassionate 
leader, you must

1. Figure out your intention through self-reflection. Reflect 
about your values (see Career Compass No. 57: Leading 
by Living Our Values), acknowledge any assumptions or 
biases, and identify your responsibilities as a professional 
and a leader. To identify your intent, you must carve out 
time and create space for self-reflection and conversation 
with those close to you, such as a partner or coach or 
close colleague.

2. Explore options in an imperfect world through 
conversation. These conversations must involve all the 
affected stakeholders, including residents living in the 
illegal units, property owners, neighbors, your inspectors, 
and top management and elected officials.

 To generate ideas, you might want to ask some catalytic 
questions, such as:

• What are we experiencing and feeling?

• What are the hopes, dreams, fears, and concerns of the 
various groups that we are serving?

• What is our big responsibility?

• What can we do together?

 These conversations with all the involved parties will 
yield some viable responses while demonstrating that 
you care. It is best if you let go of any agenda and allow 
opinions, feelings, and desires to emerge without rushing 
to find a solution. By giving space for possibility, you are 
able to discover more options and signal that you are not 
there to change minds but to listen. Of course, then you, 
the building official, the city manager, and ultimately, the 
council must decide to act.

3. Take constructive action after conducting authentic 
conversations. (See section below for some examples 
of constructive actions even though there are no perfect 
solutions.)

4. Assess the impact of your action. Debrief your actions 
with your team. What went well? What did not go so 
well? What did you all learn for future practice? There 
will, of course, be missteps, so you need to fix things 
up as you go along. As Dan Rockwell suggests, learn as 
you go, not before you go (“The Six Chapters of Every 
Leader’s Journey”, Leadership Freak blog, July 22, 
2018).

What does compassion require?

Compassion requires pause and reflection. You must first 
get a handle on your own emotions and acknowledge your 
confusion, doubts, and frustrations. And then you must ask 

yourself, “What am I compelled to do given my compassion 
for others?”

Compassion also requires conversation, relationship, and 
connection. Compassion is other-centered and involves 
getting out of your own bubbles or spheres and exploring 
the realities of other parties. It’s not all about you and your 
responsibilities and needs. It’s also about what others need. 
You must put aside your ego and focus on the wellbeing 
of others, all in an environment where there are no perfect 
solutions.

Compassion usually involves some measure of courage. 
You must let down your guard, try to make connection, and 
then take constructive action, even though there may be 
disagreement and conflict. Courage is when we fear failure, 
a lack of acceptance, push-back, or ridicule . . . yet we act 
anyway (see Career Compass No. 58: Overcoming Deep-
Seated Fears).

Finally, compassion is about self-compassion. Compassion 
must encompass self-compassion. Thus, it is self-interested 
as well as other-interested. Even as we try to respond to 
the needs of others, we as leaders must reflect on what we 
are experiencing and feeling; what we need; what are our 
responsibilities to ourselves. For example, what must the 
Building Division simply not allow in terms of major health 
and safety hazards even in the face of political pressure for 
“amnesty”?

So, compassion requires time, patience, kindness, and 
strength.

What are the likely outcomes of compassionate 
leadership?

Even though your constructive action is not everything any 
one group wants you to do, compassion demonstrates that 
you care about others and therefore engenders trust and 
builds followership and commitment.

Furthermore, if you model compassion, it leads to 
compassion by others. You begin to build a more 
compassionate organizational culture which is open to 
diverse perspectives, different ways of doing things, 
and learning from mistakes and even failures. Thus, 
compassionate leadership generates more creative responses 
by local government.

Career Compass is a monthly column from ICMA focused 
on career issues for local government professional staff.   Dr.   
Frank Benest is ICMA’s liaison for Next Generation Initia-
tives and resides in Palo Alto, California.   If you have a 
career question you would like addressed in a future Career 
Compass, email careers@icma.org or contact Frank directly 
at frank@frankbenest.com. 
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Last Chance to Serve on an OCCMA Committee in 2019 

The OCCMA Board of Directors is soliciting OCCMA 
members who are willing to serve on an OCCMA 

Committee in 2019. Current committees include:

• Nominating. Recommend candidates for the OCCMA 
Board of Directors for the following year at the Annual 
Membership Meeting in September. 

• Ethics. Monitor OCCMA and ICMA member 
compliance with the ICMA Code of Ethics. The 
Committee also serves as the local fact-finding body 
inquiry.

• Support for Managers. To connect managers with the 
network of opportunities to gain knowledge, insight, 
experience and perspective through developing other 
professionals in the field. 

• Bylaws and Policy. Review Bylaws and Policy Annex 
and recommend amendments as requested by the Board 
of Directors. 

• Professional Development. Plan conferences and other 
training opportunities including the Northwest Regional 
Managers Conference, Summer Conference and Fall 
Workshop. 

• Academic Affairs. Increase partnerships with 
universities to help build future generations of local 
government managers. 

• Communications. Maintain and enhance multimedia 
communication and information exchange through 
quarterly newsletter, website and other tools. 

• Next Generation. Assist with the development of 
educational programs that promote city management and 
internship opportunities. Support and collaborate with 
ELGL. 

• ICMA Liaison. Identify and recommend actions in 
relation to the ICMA/OCCMA Affiliation Agreement and 
provide updates on international issues. 

• Host Committee. Participate with planning efforts for 
2021 ICMA Annual Conference in Portland, Oregon. 
This appointment will last through December 31, 2021. If 
you are already a member of this committee, you do not 
need to sign up again. 

Committees typically meet via conference call up to 6 times 
per year, or as needed, to forward their individual agendas. 
If you are interested in joining an OCCMA committee, 
please visit occma.org to complete an application. Curious if 
you’ve already signed up? Check out the Committee List on 
the homepage. The deadline to submit applications has been 
extended to Friday, January 25.  

Upcoming 2019 Conferences 

Northwest Regional Managers 
Conference
April 30 – May 3, 2019
Best Western Plus, Hood River
Registration Opens in February 2019

OCCMA Summer Conference
July 9 – 12, 2019
Best Western Agate Beach, Newport
Registration Opens in April 2019

OCCMA Fall Workshop
September 26, 2019
Riverhouse on the Deschutes, Bend
Registration Opens in July 2019

The OCCMA Professional Development Committee has a busy year planned with three conferences scheduled across 
the state. Interested in joining the Professional Development Committee? Contact Megan George at mgeorge@orcities.
org or (503) 588-6550. 

Got an idea to share with the committee? Visit occma.org to submit your idea.
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RETIREMENT
Manzanita City Manager Jerald Taylor Retires
By Dan Bartlett, Senior Advisor 

On October 3, 2018, the Tillamook Headlight Herald had 
an article introducing Cynthia Alamillo as Manzanita’s 

city manager. The article also featured the retiring “musical 
conductor” of the city. They quoted Jerry Taylor: “I’ve always 
likened this position to a musical conductor, I can’t take credit 
for projects. My role is to assemble the pieces and help make 
something great.” He noted that he is happy to move to the 
support role of project manager. This is part-time work on 
nitty gritty things he never had time to do as the city manager. 
He’ll take on the employee handbook, purchasing plan, 
capital improvement plan, updating the nuisance ordinance, 
emergency preparedness plan and other nitty gritty things.

Jerry got his bachelor’s degree in 1974. His ICMA 
information provided a clue to the school he graduated from. 
There were two administrative intern positions listed. In 1973 
with Dale Curry, city manager of Astoria, and in 1974 in 
Lane County. There are still a few of us who graduated from 
the University of Oregon, Lila Acheson Wallace School of 
Community Services and Public Affairs. We were required 
to do internships to get direct experience. Dale was a legend 
of our profession. He won the James C. Richards Memorial 
Award in 1983. One of a few managers to receive that award. 
Jerry received the Herman Kehrli Award in 2016.

He gained city experience as an administrative assistant in 
The Dalles. The city is described by the Oregon Encyclopedia 
as “one of the oldest permanently occupied places in Oregon, 
significant to Native people for over ten millennia and to 
Euro-American settlers since the 1830s.” Jerry worked for the 
city from 1974 until 1977. Then he went North and became a 
Husky receiving his Masters of Public Administration in 1979. 
During that time, he was an administrative intern in the city of 
Bellevue from 1978 to 1980. This was followed by returning 
to Oregon to be an administrative assistant for the Oregon 
State Bar from 1980 until 1985.

Jerry returned to municipal employment as the city manager 
of Cornelius in 1985 until 1994. While he was there, he 
coordinated with Charlie Cameron who was assistant county 
administrator from 1983 to 1986 and county administrator 
from 1986 until 2005. Charlie was OCCMA President in 
1996 the year before Pendleton City Manager Larry Lehman 
became OCCMA President.

He took the position of city supervisor in Sedro-Woolley, 
Washington in 1994. A new mayor had been elected. It is a 
strong mayor town. He wanted Jerry to run the city like a city 

manager. Apparently 
the “city fathers” were 
not on board with 
this change. The new 
mayor was out in two 
years and so was Jerry. 
Looking at what came 
next suggests that it wasn’t that bad for Jerry.

He accepted the Manzanita city manager position in 1996 
and as the paper says started his symphony that has lasted 
22 years, and he will continue in a supporting role for a 
few more. The paper says that Mayor Dr. James Bond hired 
Jerry to complete several tasks like paving their main drag, 
Laneda Avenue, establishing a regional water treatment 
facility, building bathrooms at the beach and encouraging the 
formation of a fire district. 

I wrote in the OCCMA 2008 Third Quarter Newsletter 
that: Jerry Taylor said that Manzanita was working with 
others to consolidate fire into one district. They have 400 
signatures petitioning the Board of Commissioners to put 
this on the ballot. If it passes, then there could be a possible 
implementation in July 2009. This was followed in the Fourth 
Quarter Newsletter with the report that the Measure forming 
the Nehalem Bay Fire and Rescue District had passed. Details 
of the effort were a front-page story in the Fourth Quarter 
2008 Newsletter. You can find it on the OCCMA web site 
under Members Only content.

Jerry continued work on the projects he was hired to complete. 
In the 2013 Third Quarter Newsletter, I wrote I had the chance 
visit the town described in the July 2013, Sunset Magazine 
as “Portlandia-by-the Sea.” Jerry came from a meeting with 
the contractor on a new city visitor center. They were starting 
construction of the visitor center and restrooms by the beach. 
Jerry noted that his council is made up of members who have 
executive experience in other fields. They did not want to 
manage the city. They know their role is to give direction to 
the manager.

While Jerry will still be working part-time for the city, he 
understands that his new role is to support Cynthia Alamillo as 
city manager. He told the paper “I think what I’ll miss most is 
being in a position where you are taking a piece of the puzzle 
and putting them together to come out with something that’s 
really nice.”
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Oregon Senior Advisors

From  

Dan 
Bartlett

 

On October 23, I met 
with Cynthia 
Alamillo, Manza-
nita’s new city 
manager. On Septem-
ber 20, the Manzanita 
City Council held a 
special meeting and 
approved an employ-

ment agreement with Cynthia for her to 
serve as city manager starting October 1, 
2018. I sent Cynthia, ICMA’s First Time 
Administrator’s Handbook to read in her 
“spare-time.”

You were introduced to Cynthia in the 
second quarter 2017 newsletter issue: 
“Growing New Talent.” An article in that 
issue titled, “Introducing New Talent,” 
provided some background. I wrote 
that I had the privilege of interviewing 
Cynthia Alamillo, assistant city manager, 
and Jerry Taylor, city manager, in Man-
zanita. The article noted that Cynthia 
was president of the PSU ICMA Student 
Chapter and participated in the Oregon 
Local Government Fellowship. Cynthia 
received a range of experiences during 
her fellowship. She worked in Cornelius, 
did three projects in Beaverton including 
organizing a multi-cultural community fo-
rum, did a project at Tualatin Hills Parks 
and Recreation, and worked on a project 
at Metro. She also had the opportunity to 
attend the ICMA Annual Conference in 
Seattle and the OCCMA Summer Confer-
ence.

Cynthia is adjusting to her role change. 
She fit my visit in between two meetings. 
She’s working on a new city hall project. 
This will address the need to move out 

of the tsunami zone. They are doing a 
seismic study to determine were to best 
place a new water reservoir. They are 
switching to a radio water meter reading 
system for 1/3 of the city. She is getting 
out and meeting with various groups in 
town. They a working on their emergency 
preparedness along with the Nehalem 
Bay Emergency Corps.

The North Coast Managers group 
met on September 18 hosted by Chad 
Sweet, city of Gearhart administrator, 
at McMenamins Sand Trap. Attendees 
were: Kevin Leahy, executive director, 
(CEDR) Clatsop Economic Develop-
ment Resources; Skyler Archibald, 
executive director, Sunset Empire Parks 
and Recreation District; Bruce St. 
Denis, Cannon Beach city manager and 
Colleen Riggs, Cannon Beach assistant 
city manager; Dan Bartlett, ICMA/
OCCMA Senior Advisor; Jerry Taylor, 
Manzanita city manager and Cynthia 
Alamillo, assistant city manager; Linda 
Engbretson, CMC, Warrenton city 
manager; Mark Winstanley, Seaside 
city manager; and Brett Estes, Astoria 
city manager. 

Kevin Leahy prepares our agendas and 
distributes meeting notices. He reported 
on the expansion of the three-year-old 
Clatsop Enterprise Zone. Tongue Point 
property and most of Astoria waterfront 
property has been added. Kevin also 
reviewed the Comprehensive Economic 
Development Strategy. Brett Estes report-
ed on other activity in the city of Astoria. 
They have an interim fire chief from the 
city of Anacortes. Two candidates for 
their community development director 
position have pulled out and he is acting 
director while they revisit the recruit-
ment. Bruce St. Denis is hiring a commu-
nity development director and emergency 
manager. They are evaluating location 

options for a new city hall. Bruce was director 
of facilities management for Pinellas County, 
FL. He indicated that he would be happy to 
share is experience with managers. A current 
issue is rabbits. 

Mark Winstanley said Seaside was trying to 
convince people that they were not the Parks 
and Recreation District and that the $20 mil-
lion would not go to their projects. They are 
spending $15 million to remodel their con-
vention center. This project was slowed down 
because the steel was backordered. They’ve 
also got about 7.5 million going into waste-
water projects. When folks ask: “Why aren’t 
they doing something?” The response is 
“Just ask Kim!” Kim’s listed as city recorder, 
administrative assistant and person to respond 
to requests about elections, bid proposals, 
elections and city ordinances. 

Jerry Taylor reported that he is sliding into 
retirement. He’ll be working around half time 
as project manager. Chad Sweet noted that 
Gearhart is another community with animal 
problems. They have elk, many elk. They are 
looking for solutions to this issue with help 
from the State. Their fire station was built 
in 1958 and needs to be replaced. It cannot 
go where it is currently located due to the 
tsunami zone. They had 112 fire calls a year 
25 years ago. They are now over 400. Cynthia 
Alamillo said they are planning new city hall. 
They hope to break ground in the next two 
years. The current city hall building was a gas 
station in the 1940s.

I attended the OCCMA Annual Mem-
bership Meeting at the Eugene Hilton on 
September 27. Jennie Messmer was granted 
Lifetime Membership, posthumously. The 
bylaws or policy amendments were adopted 
as recommend. There were many committee 
reports. The slate of candidates for the Board 
was adopted. Retiring Board Members were 
recognized. Two from my area were Michael 
Sykes, city manager, Scappoose and Dale 
Shafer, city manager, Nehalem. 
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Cameron Moore has announced his re-
tirement. He said that the Board would be 
considering Monica Steel as the interim 
county manager effective January 5. On 
October 24, the Board adopted a resolu-
tion appointing Monica. The county has 
a jail project bond on the election. The 
bond is $20 million over 20 years. They 
will also use $3.8 million from surplus 
state timber revenue. 

October 24 was the Washington County 
Managers Meeting in Sherwood. Andy 
Varner, city manager, North Plains; Joe 
Gall, city manager, Sherwood; Jesse 
VanderZanden, city manager, Forest 
Grove; Diane Taniguchi-Dennis, Clean 
Water Services; Robert Davis, Wash-
ington County manager; Sia Lindstrom, 
senior deputy county administrator; Abi-
gail Elder, Beaverton; Marty Wine, city 
manager, Tigard and I attended. There 
was a discussion of the changes in cell 
and cable technology including attacks 
on franchise fees. Succession planning 
was another topic discussed. In the next 5 
to 10 years large numbers of individuals 
will be retiring and knowledge transfer is 
critical for organizational success.
 

From  

Sheila 
Ritz

 

Clackamas County Managers meeting –  
Sept. 10

Jason Tuck (Happy Valley), Tony 
Konkol (Oregon City), Jacque Betz 
(Gladstone), Dan Huff (Molalla), De-
nise Carey (Estacada) and county staff 
were in attendance. 

Laura Zentner, Clackamas County Busi-
ness and Community Services Director, 
presented proposed amendments to the 
Library District IGA. The Library Master 
IGA was originally written anticipating 

that the city of Gladstone would construct 
and operate a library to serve the Oak 
Lodge and Gladstone service areas. These 
plans didn’t come to fruition and eventually 
became the subject of litigation between 
Clackamas County and the city of Glad-
stone. In October 2017, Clackamas County 
and the city of Gladstone entered into a 
settlement agreement. In order for Clacka-
mas County to comply with this agreement, 
amendments to the Library District Mas-
ter IGA are necessary. The amendments 
include: designating Clackamas County as 
the recipient of district funds currently held 
in trust; memorialize the intent of the settle-
ment agreement for the county to construct 
and operate two new libraries using accu-
mulated reserves, district distributions and 
other non-district revenues; and establish 
Clackamas County as a Library City. There 
will be no changes to the distribution for-
mula for all Library Cities and no changes 
to current library service area boundar-
ies. The city councils of all Library Cities 
(Canby, Estacada, Gladstone, Happy Valley, 
Lake Oswego, Milwaukie, Molalla, Oregon 
City, Sandy, West Linn and Wilsonville) 
need to consider adoption of the amend-
ments by the end of October.

In Happy Valley all 5 council positions 
are open for election (includes the mayor 
position). There will definitely be a new 
mayor as Lori Chavez-DeRemer is running 
for state senator and she can’t run for both 
positions at the same time. Two incumbent 
councilors are running for mayor. Which-
ever one loses the race for mayor can keep 
their council position for two more years. 
In Molalla, three of the five council posi-
tions are open for election. Also in Molalla, 
Dan Huff reported that they received a 
TGM grant for their Transportation System 
Plan. ODOT is managing the project and 
they have hired a consultant.

The group discussed the new small cell 
communication system companies seek-
ing to place devices in the public right of 
way such as on streetlight poles. Happy 
Valley is exploring this now. Gladstone 
and Milwaukie are negotiating an agree-
ment together. Jason Tuck noted there is a 
proposed FTC rule that would establish a 
60-day deadline to process requests, place 

The North Coast Managers group met 
on October 16. Clatsop County selected 
a great restaurant at the historic Liberty 
Theater, T. Paul’s Supper Club. Atten-
dance included: Brett Estes, Astoria 
city manager; Bruce St. Denis, Cannon 
Beach city manager; Cameron Moore, 
Clatsop County manager and Monica 
Steel, Clatsop County assistant county 
manager and finance and budget direc-
tor; Kevin Leahy, executive director, 
(CEDR) Clatsop Economic Develop-
ment Resources; Dan Bartlett, ICMA/
OCMA Senior Advisor; Jim Knight, 
Port of Astoria, executive director; Mark 
Winstanley, Seaside city manager; Sky-
ler Archibald, executive director, Sunset 
Empire Parks and Recreation District; 
Jeff Hazen, executive director, Sunset 
Empire Transit District; and Linda Eng-
bretson, CMC, Warrenton city manager.

Kevin Leahy began the meeting reminding 
us of the 28th Annual Leaders Forestry 
Tour. This is an educational day where 
foresters demonstrate what they are doing 
in our forests. Other events were: “Desti-
nation Stewardship” Think Tank; “Visitor 
Transportation for High-Use Destina-
tions”; Clatsop WORKS 2019 Kick-off 
Event and Enterprise Zone Training. 
Kevin ensures that there is no reason we 
are not focused on economic develop-
ment. He also shared our future meeting 
schedule:

2019 Meeting Schedule: 

January 15 - City of Seaside 

February 19 - Port of Astoria

March 19 - City of Cannon Beach

April 16 - Sunset Empire Transportation 
District

May 21 - City of Manzanita

June 18 - City of Warrenton

The Port is working on a potential cable 
landing. Astoria is looking for ways to 
add to the longevity of their waste water 
treatment system. Cannon Beach is work-
ing on a measure for a new city hall. The 
Parks District has a bond measure before 
the votes.
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a maximum cap on the fee at $270/unit 
and would prohibit regulations to address 
aesthetics of the devices. 

Dan Huff, Molalla 
City Manager

The remodel of city 
hall was completed 
several months ago 
and what a difference! 
It really looks great 
with an expanded 

reception/waiting area. They did not 
expand the footprint of the building but 
they created more usable space, creating 
more offices and added security systems. I 
was surprised though that they are closed 
between 1:00 and 2:00 p.m. I had an 
appointment with Dan at 1:15 and I had 
to wait at the door for someone to come 
and they made me wait outside until they 
checked with Dan about my appointment.

Dan says they have greatly expanded their 
budget process to more precisely iden-
tify how much is needed to fund various 
things. It more clearly shows how much 
the city can spend on various types of 
expenses.

The city has accomplished many more 
projects such as sidewalk improvements 
and parks. They want non-residents who 
attend the annual Buckeroo rodeo event 
to see new improvements every year and 
also for their residents to enjoy the new 
improvements which should increase their 
pride in the community.

They are working on a wastewater master 
planning process, updating the parks mas-
ter plan, recently finished the transporta-
tion systems plan and they have budgeted 
to update the waster master plan. They 
have also prepared a new development 
code based on the model development 
code for small cities.

Since Dan has been there, they have 
updated the utility rates twice. Rate 
increases had not been done for 10 years 
before that. The city went through a 
2-year process developing a street utility 

fee which the council adopted. But then 
the ordinance was referred to the voters 
and it was defeated last May.

The city-operated library location is 
leased from the school district. The old 
high school district offices are still at this 
location also. Since the location is desir-
able, the city is considering possibly buy-
ing the building from the school district.

The city is just beginning to look into 
the possibility of building a new police 
department facility.

The Celebrate Molalla event in Septem-
ber was the culmination of a year-long 
city  
visioning process. At the event they had 
food and art vendors, music, beer & wine 
garden, kids crafts, car show, antiques, 
corn hole tournament, raffle prizes and 
more. A highlight was a Native American 
art walk produced by a local Molalla 
Indian tribe. A Mt. Hood Territory public 
art grant was received through Clacka-
mas County Tourism for five 8’ tall 
statues based on old Indian stories which 
were placed on public streets. Apparently 
some local businesses were interested in 
buying the statues. The council had not 
yet adopted the Vision Plan when I met 
with Dan. 

Small Cities Region 2 meeting –  
Estacada Sept. 20

Representatives of Estacada, Wood Vil-
lage and King City were in attendance. 
LOC staff facilitated the meeting. The 
primary discussion was about banning 
one-time use plastic bags. The follow-
ing Oregon cities have adopted such 
ordinances: Portland, Corvallis, Eugene, 
Forest Grove, Manzanita, Hood River 
and Ashland. California banned such 
plastic bags in 2014.  League staff noted 
the city of Sandy is currently doing a 
public survey to see if there is any inter-
est in banning the one-time use plastic 
bags. Wood Village has discussed this 
with the neighboring cities of Fairview, 
Gresham and Troutdale to adopt a ban on 
a regional basis. Gresham and Troutdale 
responded that the subject is not on their 
work plan so they are not interested in 

moving forward on this issue right now. Es-
tacada noted that Winco has been giving a 
$0.10/bag refund to customers. A King City 
councilor noted she has read about plants 
operating to break down plastics and other 
garbage (separately because they break 
down differently) and produce methane gas, 
electricity and oil.

Estacada noted their Active Transportation 
Plan for constructing walking and bik-
ing routes. They are currently working on 
Phase 3 of their Wade Street Park improve-
ments to provide pedestrian routes to the 
library.

League staff handed out ODOT’s guide for 
city and county bridge and pavement condi-
tion reporting. HB 2017 (Keep Oregon 
Moving) requires the Oregon Transporta-
tion Commission to work with counties 
and cities to develop uniform standards to 
describe and report the condition of pave-
ment and bridges owned by ODOT, cities 
and counties. Each city and county must 
report to ODOT on the conditions of their 
roads and bridges by February 1 every 2 
years starting in 2019. HB 2017 requires 
ODOT to suspend State Highway Funds 
to any jurisdiction that does not file their 
report on time.

Jordan Wheeler, 
Deputy City Manager, 
Lake Oswego

Jordan is respon-
sible for the new city 
hall project which is 
consuming most of 
his time at this point. 

It will be a 55,000 sq.ft. 3-story building 
(including the police department) just east 
of the existing city hall. It is a $40 million 
project. When I met with Jordan they were 
just finishing the schematic design and they 
plan to break ground next summer. The ex-
isting city hall was built in 1985. It has had 
significant problems with the siding and it 
does not meet earthquake standards. Once 
the new facility is completed, the existing 
city hall building will be torn down. They 
plan on replacing it with parking for the 
new city hall, landscaping and plaza area. 
Jordan says this has been a very fun and 
challenging project.
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Lake Oswego regulations currently do not 
allow AirBnB rentals but they know that 
some do exist in the community. They are 
starting to look into developing regula-
tions for Council consideration. Another 
issue they are working on is developing a 
strategy for annexing islands. They may 
propose revisions to their policies to ad-
dress this. Also the council has directed 
staff to look into the possibility of ban-
ning single-use plastic bags. This issue is 
being discussed by a number of cities.

For city council elections in November, 
there are eight candidates running for 
three council positions and only one of 
the candidates is an incumbent. All coun-
cil positions are elected at-large. 

Michael Weston II, 
City Manager, King 
City

I was surprised when 
I arrived at King 
City city hall to find 
that the building was 
vacant. There was 

large signage though directing people to 
the temporary trailers set up along the 
left side of the city hall building. I was 
able to find Michael and he told me they 
had moved into the temporary trailers the 
beginning of October. They are remodel-
ing the building but not expanding the 
footprint. There is still asbestos in the 
building which needs to be removed and 
drainage problems around the building 
needing to be corrected. He showed me 
plans for the interior remodel. It is a very 
sleek, modern design and the council 
chambers will be enlarged. They received 
a 10-year loan from Business Oregon 
and they plan on the improvements being 
completed by March 2019. Right now the 
cost is coming in at $2.10/sq.ft. They had 
thought it would be much less. They plan 
to be in the remodeled building at least 10 
years. Staff is looking into the possibility 
of proposing a civic SDC to help build 
a new city administration/library/recre-
ation center with affordable housing units 
above the offices.

Metro is scheduled to give a final deci-
sion on their UGB expansion request in 
December. With this UGB expansion and 
subsequent annexations, they expect to 
increase their population by 6-8,000 over 
the next 10-15 years. King City current 
population is approximately 4,800.

They have hired three additional staff in 
the past year: one police officer, a city 
recorder/GIS position, and one public 
works position.

King City received a $226,000 TGM 
grant to develop a Parks & Trails Master 
Plan for their TSP. They are currently 
conducting a detailed market study to 
inform the master planning process for 
the urban reserve area.

There is currently an application in 
process to develop a mixed commer-
cial building at 131st & Fischer which 
includes 16 row houses.

At the King City Park they will be field 
dressing an existing area to make it a 
useable field for soccer and softball. The 
area needs drainage improvements, seed-
ing and irrigation. The city is contributing 
$100,000 to the project. Southside Soccer 
and Tigard Little League are also contrib-
uting funds for the improvements. The 
project is expected to be done in spring, 
2019. 

Nolan Young, 
Fairview City 
Manager

Nolan has been in 
Fairview three years 
come January. They 
are in the process of 
finalizing their first 

Urban Renewal District. The plan and 
report are scheduled to be adopted by 
the council November 7. The city will 
start collecting the increment tax in 2019. 
There are currently 330 apartment units 
under construction and there are 700 
more units planned.

It has been one year now since they con-
solidated their police department with the 
Multnomah County Sheriff’s Office. Nolan 
says it has been going very well and it was 
a good move for the city financially. 

The city has a year-round recreation 
program now jointly with Wood Village. It 
provides classes and activities for kinder-
garten through 8th grade children. The two 
cities pay for a program manager. There 
are minimal registration fees and they have 
scholarships available for low income par-
ents. Multnomah County partners with the 
school district to provide the SUN recre-
ation program at three elementary schools 
in Fairview. (There are no schools located 
in Wood Village.) This increases the capac-
ity to serve more children.

The Main Street on Halsey plan implemen-
tation continues to move forward. This is a 
cooperative partnership between Fairview, 
Troutdale and Wood Village. By the end of 
the year, a consultant will complete a study 
to identify the types of businesses best 
suited to locate along the corridor within 
each of the 3 cities. They are working on 
developing uniform zoning regulations for 
the corridor through all 3 cities and propos-
ing branding for the sections in each city. 
The branding, such as gateway treatments 
and signage, will make it clear to the public 
when they are leaving one city and entering 
the next. The city limits for the three cities 
adjoin each other.

For some time Fairview has waived SDC 
charges as an incentive to encourage more 
development. In the new urban renewal 
district, urban renewal funds will pay the 
city utility funds the SDC charges they 
would otherwise miss out on.

A new manufacturing facility is currently 
being reviewed by the Planning Commis-
sion. Another business is in the planning 
stages to be proposed in their industrial 
park.

The city is working with Multnomah 
County to increase pedestrian safety in 
the community including use of the Safe 
Routes to School program. Also the city is 
working with Metro, the railroad and the 
county to construct a pedestrian path under 
the railroad crossing on 223rd. 
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Erik Kvarsten, 
Gresham City 
Manager

Gresham is expand-
ing the successful 
CARES program 
with a coordinator 
position. In partner-

ship with OHSU School of Nursing, this 
program addresses the needs of chronic 
911 users. The city has received a grant 
to form a mental health team in the police 
department which will pair behavioral 
health clinicians with police officers 
to address those residents with mental 
health needs.

Over a 5-year time period, Gresham will 
be reconstructing all failed residential 
streets. This is the largest street recon-
struction project in Gresham’s history. 
This year they paved streets in front of 
more than 1600 addresses and construct-
ed 159 curb ramps.

The city has a cohesive branding strategy 
for signage throughout the city. New 
entryway signs and downtown banners 
are coming soon. Community branding 
and marketing efforts include developing 
more community events, both large and 
small, to build community and attract 
media interest. One recent event which 
attracted CBS National News coverage 
was the parade and unveiling of the Mr. 
Gresham statue on September 22 located 
at Main and Third Street downtown. The 
life-size bronze statue is of Todd Kirnan, 
commonly considered the community’s 
kindest resident. Todd was diagnosed 
with autism shortly after birth. He spends 
his time lending a helping hand to local 
business owners. He delivers food and 
coffee, takes out recyclables, mails let-
ters, fetches stamps and does whatever 
else is asked of him. The funding for the 
statue comes totally from private dona-
tions. Artist Heather Soderberg-Greene 
created the statue.

The city is expanding youth services 
through creative new public-private 
partnerships (SKIP, Family of Friends). 
They received grant funds to serve at-risk 

youth through prevention programs such 
as late night basketball and futsal. They 
held the first ever Youth Summit this year 
discussing technology, safety and bul-
lying. They have an increasingly active 
Youth Advisory Council.

They are implementing the new Enter-
prise Resource Plan that supports core 
business functions and allows them to be 
managed comprehensively. This first year 
focuses on implementing the budget and 
payroll software systems.

Currently under construction is a $90 
million facility for Element 6 which 
manufactures diamonds for a variety 
of uses. Due to the scientific nature of 
the business, most of the jobs provide 
higher wages. There’s so much more but 
I’ve run out of my allowed space for the 
newsletter.

From  

Andy 
Anderson

 
 
As some of you know already; this is my 
second to last report in that we are leav-
ing Oregon early next year. Our daughter 
and son-in-law are having their first child 
in April and we are going to be grandpar-
ents. They live in Oklahoma City and we 
will be moving there. Between stints in 
Medford and Bend I managed two cities 
in Oklahoma, Enid and Norman, for 6 1/2 
years, so we know what we are getting 
into. Also one of my brothers lives there. 
This will be our first and only grandchild 
and we look forward to being a big part 
of the child’s life.

We will miss Oregon and all our friends 
in the OCCMA. I still am enamored 
with what you do and am proud to have 
been a part of it. I am also very happy to 
have been chosen a Range Rider/Senior 
Adviser and enjoyed it immensely.  

To business: Cory Misley of La Pine 
has been appointed the new city manager 
of Sisters, replacing Brant Kucera. Cory 
will begin November 26, 2018. Cory did 
an excellent job in La Pine and Sisters is 
a good move for him. 

All my communities continue to report 
housing growth and new residents. Some 
of the new residents are retirees.  

Lance Colley, the 
city manager of 
Roseburg, is retiring 
at the end of Febru-
ary 2019. Lance has 
been city manager for 
the last six years. 
Lance was the 
finance director in 

Roseburg for 17 years. From there he was 
employed as the CFO of the educational 
school district for 10 years and returned 
to the city for the last six years. 

Lance reports the city has a very solid 
mayor and council. The mayor has been 
in office for 22 years and recently retired 
from his day job as the assistant principal 
of the high school. The mayor and coun-
cil according to Lance are very support-
ive and committed leaders. Lance further 
reports they have a very good staff. A 
new police and fire chief have been ap-
pointed as well as a new recorder. These 
moves were all part of normal attrition. 

As I have reported Douglas County 
closed their library system. The cities 
who own the buildings have employed 
various approaches to open them back up. 
Roseburg Friends of the Library raised 
$750,000 to reopen a smaller library run 
by volunteers. The library will share the 
building with the ESD. The city who has 
always paid for maintenance and utilities 
will continue in that role. 

Lance reports unemployment at below 
5% in the city which he believes to be 
full employment. This has resulted in it 
being very difficult to recruit skilled labor 
throughout the community. The city is 
challenged recruiting police officers. The 
private sector is also challenged. They 
have concluded it would be easier to train 
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residents who are already there than to re-
cruit from the outside. They are employ-
ing the local schools including Rogue 
Community College to match training 
with employer needs. The community 
knows they have good family wage 
jobs, they are blessed with sophisticated 
industry and great medical facilities;  the 
challenge is to match them with trained 
people.

Lance believes that his last six years have 
been the best in his life. He has been able 
to work with a great council, staff and 
community. City manager of Roseburg 
has been his dream job. He states that 
the biggest changes to city administra-
tion have been councils on television and 
social media both for good and ill. Lance 
feels this is great time for he and his 
girlfriend to move on. She is also retiring 
and moving back to Roseburg. 

I have enjoyed meeting with and report-
ing on Lance. He has done an excellent 
job for Roseburg and out profession. 

Steve Dahl has been in Drain for 
about one and a half years. He replaced 
longtime manager Carl Patenode who is 
still employed part-time as the project 
manager for the new sewer plant.  Steve 
reports a 20-year plan to harvest timber 
on city-owned land is being developed as 
is a park master plan. He hopes the dis-
cussion involved in the park plan will al-
low the community to discuss and decide 
their future. Steve reports three new city 
councilors and he is enjoying training the 
new council. 

Steve reports the infrastructure is in great 
shape. The utilities help pay for city 
operations. The city generates $80,000 
in property tax and $81,000 in franchise 
fees for locally own utilities. 

Drain residents formed a library district 
on a 76% to 24% vote on a community 
initiative. Steve was able to help with ad-
vice on how to do it. The new library dis-
trict will use school district boundaries. 

Steve Dahl seems to be doing well in 
Drain and enjoying it there. 

Janelle Evans in Canyonville reports 
the construction of a new sewer plant 
remains the community’s and her main 
focus. The community and the council 
have come together to get the plant done. 
The community has allowed the neces-
sary rate increases and council members 
continue to run for office to see the 
project through. There have some recent 
retirements on staff and Janelle has had to 
reorganize.

As was reported by all these communities 
in Douglas County, additional housing is 
being built. Janelle reports 15 building 
permits in 2018 alone, which is a very 
large number for Canyonville.

The sewer plant’s Phase II will go out to 
bid in January. The whole project is fund-
ed with 45% grants and the remainder 
loans. The loans will be paid with $80 per 
month sewer rates. There is an option to 
go to $89 but Janelle thinks they will not 
need the increase. The project involves 
a Micro Bio Reactor from Kubota which 
would allow a simple add on for growth. 
This technology has not been used by a 
city before but has been used in by tribal 
authorities. 

The plant is expected to be completed 
in 2020 and then the community will 
celebrate!

Mark Bauer has been the city manager 
of Winston for approximately two and 
a half years. He reports the chamber of 
commerce is up and running and will 
occupy one half of city hall which was 
vacated by the police department who 
moved to an old library building. To sup-
port the chamber, the transient guest tax 
had been increased. The council share of 
the increase will go to tourism grant the 
council will distribute. 

Winston has a large community center 
building and the library staffed with 
volunteers will continue to be housed 
there. The library is working on respira-
tion as a public library with the State of 
Oregon. Mark reports additional growth 
in 2018 there were 20 development files 

processed versus four the year before. 
There were 100 residential structures 
built in the last 18 months. There have 
also been new commercial buildings 
coming online. 

Mark reports property taxes increased 
$80,000 year over year and urban renew-
al increment increase $28,000. Even with 
the increase in urban renewal the total is 
behind the Urban Renewal Plan. The city 
is using these funds to provide grants for 
downtown façade improvements. 

Mark reports even with the growth they 
have experienced Winston has the lowest 
per capita income in the state. They have 
large infrastructure needs without means 
to fund the needs. They also lack money 
to purchase police vehicles. However the 
town is growing and may grow out of 
these issues.

With Mark and his supportive city coun-
cil I am confident they will work their 
way through these issues. 

Jerry Gillham is 
having the best time 
he has ever had as 
city manager of 
Sutherlin. He has a 
supportive mayor 
who was recently 
reelected unopposed, 
as well as a compe-

tent staff and supportive city council, all 
on the same page with their citizens. 
Jerry flirted with retirement last year but 
was asked to stay on with the mayor until 
the mayor is done, perhaps in four years.

Sutherlin is the fastest growing city in 
Douglas County with 123 homes under 
construction. The city has adopted a catch 
phrase “Leading the Way” and a slogan 
“To be the first or most prominent in 
some field or action.”

Sutherlin hired Rick Allen from Madras 
(former mayor, county commissioner, 
fire fighter and interim city manager in 
La Pine and Sisters) to work with a group 
of citizen to the group to set up a fire 
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protection system. As I reported earlier 
Sutherlin put together a mostly volunteer 
fire department from scratch. The fire 
department includes volunteers from their 
public works department. For three years 
they only ran to fires averaging seven 
calls a month. Rick Allen worked with a 
council and a group of citizen to trans-
form the department from “fire only” to 
a “full service” department. The depart-
ment now responds to all 9-1-1 calls for 
fires, medical calls, motor vehicle acci-
dents, public assists, etc. It has increased 
the number of calls to eight calls a day. 
The increased service increased cost only 
$57,000 a year. Sutherlin citizens love the 
service.

Jerry reports they have finished the 
self-funded Central Avenue project. In 
addition they renovated their central park 
and added a slash pad. The sewer plant 
project is 1/3 complete. They are updat-
ing their 2006 Transportation System 
Plan. They are still anticipating the 
private company “Oregon Only” to build 
a project which may bring a 140-room 
motel, water park, convention center and 
museum to the west side of the freeway.

Sutherlin has opened and is staffing 
their library with funding from the city 
and school district. Sutherlin provides 
housing,  maintenance and a part time 
director.

In all I’d say Jerry and Sutherlin are do-
ing extremely well and have come a long 
well indeed.

From  

Larry 
Lehman

 
 
Met with Nick Green, city manager of 
John Day, on a very smokey day in Au-
gust.  Nick is leading the city into some 
uncharted but productive waters.

The city has adopted an urban renewal 
agency designed to promote housing.  
Through collected property tax, the urban 
renewal agency will make a onetime pay-
ment to the owner of a new home equal 
to 7% of the assessed value plus $7,400 
toward system development fees.  The 
payment is made once the property goes 
on the tax rolls. After the agency has col-
lected taxes from that property that equal 
the amount of the initial payment to the 
home owner, the agency will no longer 
collect from that property.  The program 
makes a lot of work for the county as-
sessor’s office, but they understand the 
need for housing and are willing to go the 
extra mile.

The city has worked with many John Day 
River-front property owners in order to  
purchased 90 acres which will result in a 
three-mile walking and biking trail along 
the river.  They were able to do this with-
out the use or threat of condemnation.

The city is working on a comprehensive 
economic development strategy.  They 
expect it will take eight months of work, 
and then will hold a Regional Economic 
Development Summit with all the feder-
al, state, and local partners participating. 

Aaron Palmquist is 
busy on improve-
ments in Irrigon. 
The city has a 
number of road 
projects in the works 
but the cost of 
asphalt is slowing 

them down. The cost of paving has 
almost doubled in the past  three years. 

The city has had a great relationship with 
the Port of Morrow and Aaron is looking 
forward to continuing that relationship 
with their new manager. 

The city is accumulating funds to build a 
new gazebo and meeting area where there 
can be concerts, farmers markets, and 
other community events. 

Housing or the lack of it, is a major 
problem in Irrigon. The city is looking at 
various programs, incentives, and zone 
changes to encourage its development 
and reduce costs.

Dauna Wensenk has worked for the city 
of Burns for over 37 years; the last 3½ 
as city manager.  She loves her city and 
definitely plans to live there for the rest 
of her life.

Dan Bartlett – (503) 791-8060, drbartlet@charter.net
Wes Hare – wehares@comcast.net
Larry Lehman – (541) 377-3771, larry@wtechlink.us
Sheila Ritz – (503) 698-5171, sheilaritz.sa@gmail.com

Please feel free to call or email the senior 
advisor in your area if you need assistance.



ICMA Credentialing Program
The ICMA Credentialing Program recognizes professional 
local government managers qualified by a combination of 
education and experience, adherence to high standards of 
integrity, and an assessed commitment to lifelong learning 
and professional development. Managers are recognized by 
ICMA through a peer review credentialing process, and this 
self-directed program offers an opportunity for interested 
ICMA members to quantify the unique experiences they 
bring to communities. 

There are many benefits to credentialing, including:

• Recognition as a professional local government manager

• Quantification of the unique expertise you offer

• Demonstration of adherence to high standards of integrity

• Structured and focused professional development plan

• Peer review of professional development activities and 
learning

• Eligibility for Legacy Leaders Program

• Access to special workshops and other training for ICMA 
Credentialed Managers and Candidates

For more information and to apply, visit icma.org. 
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The city is pleased with the $3 million 
they received from HB 2017 and the 
increase in the small city’s allotment.  
This along with a $5 street fee the city 
added to each water account will result 
in approximately $3.5 million for street 
and sidewalk improvements over the 
next 18 months.

Dauna shared that tourism is good and 
the city of Burns’ economy is also 
doing well. 
 

Met with Diane 
Berry at the Echo 
city hall/library. 
Not sure any city 
has a more quaint 
city hall than Echo. 
Diane has worked 
for Echo for over 
40 years and 35 as 

city administrator. She works very hard 
for the city and enjoys her work, but is 
thinking about moving on!

The VFW donated their building to the 
city and the city, after raising $40,000 
from grants and donations, has con-
verted the building to a council chamber, 
children’s library annex, group meeting 
area, and children’s activity center. 

The city has worked the past few years 
on improving Thielsen Street and has it 
almost completed with 5’ walkways/bike 
paths and rest areas every few blocks.  It 
is a major improvement. 

Had my first 
meeting with Katy 
Lamb, city manager 
of Vale. Katy has 
been the city 
manager for eight 
months, but has 
worked as the city 
accountant for the 

city for four years. Prior to working for 
the city of Vale, Katy worked for an 
accounting firm in Ontario.

The community of Vale is finishing up 
a water purification system that will re-
move arsenic from the water. It has been 
a long and expensive process. Ms. Lamb 
reports it is 99.95% completed and the 
dedication will have been held before 
publication of this article. Katy gives a 
lot of credit for this accomplishment to 
Lynn Finley, previous city manager and 
Katy’s former boss.

The community is still optimistic that 
Calico Gold Mining will soon be operat-
ing a local gold mine and offering good 
employment to citizens of Vale.

The community is very pleased and 
proud that a new middle school is under 
construction.

Katy reports the local economy is doing 
well and the city is in stable financial 
condition.
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Recruitments in Progress

Association of Oregon Counties │ Public Affairs 
Associate

Metro │ Human Resources Director

North Bend │ Finance Director

Redmond │ Accounting and Financial Reporting Director

Tigard │ Assistant City Manager

Recently Appointed

Chad Olsen │ Interim City Manager │ Amity

Tom Pessemier │ City Manager │ Independence

Melissa Bethel │ Interim City Manager │ La Pine

Corey Misley │ City Manager │ Sisters

Jordan Wheeler │ City Manager │ Sandy

Phil Messina │ Interim City Manager │ Oakridge

Sandra Spelliscy │ City Manager │ Talent

Katy Lamb │ City Manager │ Vale

Zoe Monahan │ Assistant to the City Manager │ 
Wilsonville


