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MESSAGE FROM THE PRESIDENT
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Dear Members of OCCMA:
On July 9, 2020, I had the opportunity to welcome members to
the OCCMA Summer Conference for a second year in a row from
Newport, Oregon! This year, however, I was the only one attending the conference from Newport. This year’s virtual conference
was quite different from our normal summer conferences. The
OCCMA Board of Directors, in conjunction with the Professional Development Committee led by Chair Steve Powers, City
Manager of Salem, Portland State University with the direct
assistance of Scott Lazenby, and the LOC, managed to pull off
a virtual conference when a decision was made by the Board to
move forward with this format on May 26. As a result, I want to
specifically thank Scott and PSU in their role for stepping up in
bringing this concept forward, Steve Powers and the Professional
Development Committee putting this conference together in 44
days, the LOC for their logistical support handling registration,
communications, and other support for the conference, and the
sponsors who allowed OCCMA to bring this event to you at a
very affordable cost.

address these difficult and
challenging issues. We heard
an inspirational message
from ICMA President, Mark Ott, who said “Don’t be daunted by
this world’s grief.” Mark indicated that George Floyd’s murder
felt different right from the start because of the broad cross section
of society involved in peaceful protests across the country. The
reaction to racial bias and equality seems to have reached beyond
those who have been involved historically in civil rights movements. This reaction extended beyond the U.S. to the entire world.

In my opinion, 2020 has been, in many ways, an awful year. Yet,
the challenges we have faced have created an impressive amount
of innovation and has pushed us to think about local government
in different ways. The platform that we used for the summer
conference was Zoom. In December, the average number of daily
users of Zoom was ten million people. In March, as the pandemic
impacted in-person meetings, the daily average Zoom users
crossed the two hundred million mark, with local government being part of this growth.

We had presentations from Hannes Zacharias, former City and
County Manager, and from Senior Advisor Wes Hare regarding the importance of not forgetting our personal needs as City
Managers. We are all in jobs that generate a significant amount of
stress on a day-to-day basis. Throw in a pandemic, civil unrest,
and other local hot issues, and it can truly create a very challenging atmosphere which can be difficult for managers on a personal
basis. It is critical throughout this time that we all take time to
maintain our own mental and spiritual health to maintain a proper
perspective between our role as managers and our own individual
and family needs, as well. Thank you to all who worked on OCCMA’s first virtual conference.

With the murder of George Floyd in Minneapolis, our society is
also dealing with having difficult conversations about race, policing, and other social issues during the COVID pandemic. As local
governments, we need to be part of these critical discussions at a
community level. These conversations can be particularly challenging considering the divisive nature of our national dialogue.
Fostering dialogue on these issues at a local level, is an important
part of understanding the impact that social injustice has at the
community level on up, and I believe this is the place in which
understanding, and healing can best begin.
At the summer conference, we had an opportunity to learn what
many of our communities are doing to assist the small businesses
that truly make up the fabric of many of our communities. We
learned that as community leaders, the profession needs to step
forward to facilitate empathy, education about systemic racism,
and building the emotional strength to help our communities
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Mark also shared his experience as a person of color when he was
a student at Oakland University located in Rochester, Michigan.
He shared his experiences in how he was treated as a black college student after being stopped by the campus police and being
treated in a disparaging way. We also heard from Patrick Ibarra
regarding how COVID will have long-term impacts on working
virtually. Patrick gave a fast-paced presentation on many of the
challenges and opportunities that arise from virtual work.

Finally, we will be holding a virtual session in conjunction with
the League of Oregon Cities on Wednesday, October 14, beginning at 9 a.m. Please be sure to register for this conference. We
will have a virtual membership meeting following the educational
session.
Have a great fall!
Respectfully Submitted,

Spencer R. Nebel
2020 OCCMA President

OCCMA Summer Conference Goes Virtual
By Jordin Montgomery

I

n response to COVID-19, the 2020 OCCMA Summer
Conference made the move to virtual in the space of a few
short months. The in-person networking and camaraderie
of past conferences were traded for the elimination of transportation and logistics barriers to participation by allowing a
diverse group of participants and panelists from all over the
state of Oregon and indeed the country at large.

Thank You Conference Sponsors!

To facilitate these interactions the conference coordinators,
drawn from Portland State University faculty and staff,
migrated the day’s sessions onto the popular Zoom video
conferencing platform. This technology marries an easy to
use and intuitive user experience with robust technology,
allowing even those with modest internet speeds to connect
with full screen video of themselves and their fellow participants, numbering close to 100 across two days of presented
content.
In addition to spoken word presentations and panels, the
technology also offered new ways to engage attendees
through real-time polling and virtual breakout rooms. These
features succeeded in providing a novel way to solicit feedback and create a more intimate setting for the audience and
speakers alike. To maintain a pace designed to combat the
newly coined “zoom-fatigue,” sessions were succinct, with
defined pacing and minimal downtime, assisted by real time
session moderation tools that included the ability to “raise
a hand,” provide virtual applause, and give a “thumbs up.”
Given the short time in which the conference was assembled
the technology performed admirably: staying out of the way,
with no major technical hiccups to report.

Given the choice, there is little doubt that most are eager to
return to an in-person event next year with a corresponding
idyllic setting. But the 2020 OCCMA conference experience
proves that no matter what 2021 holds, the conference will
be held!

Due to the Coronavirus pandemic
and the governor's orders, the LOC's
95th Annual Conference and Business
Meeting will be a virtual event this
year. This change allows LOC member
cities to continue to receive the
training, networking and professional
development opportunities that are
typically available at the annual
conference, but also provides the
safest environment for the event.
Register Now >
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Local Government Managers
after George Floyd
By Martha Bennett, City Manager, Lake Oswego

T

he killing of George Floyd by police officers in Minneapolis has put the issue of racial disparities in city
services on center stage. Mr. Floyd’s death followed
several other seemingly race-based incidents, and people
throughout Oregon have begun talking about the relationship between their local police departments and the people
they serve.
As we tackle this issue in our communities, city and county
managers have competing pressures to juggle. We need to
simultaneously address discrimination in policing, support
the women and men who have chosen police work as a profession, recognize that police work is dangerous and difficult
in the best of times, help our elected officials understand and
tackle these difficult conversations and align our work with
our community’s expectations and values. Some people
are demanding immediate action, and most of us know that
creating culture change in a local government takes time.
This conversation comes at a challenging time. We are in the
midst of a pandemic, which makes one of the “go to” methods of civic engagement— a community meeting—impossible. We’re in an election year at a time when our county’s
politics are incredibly polarized. And there are few issues
that are as emotional, challenging, and intractable, as a discussion about race in America. As I’ve worked on this issue,
I’ve found myself sometimes outside my comfort zone, and
I’ll bet you have, too.
As I’ve worked to help my community, city council, and
police department navigate this issue, I’ve spent a lot of time
thinking about what the local government manager brings
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to the conversation. It’s also caused me to think about what
skills managers need to continue to work on to be effective.
For me, my work on diversity, equity and inclusion comes
down to four things: ethics, mission, courage, and friends.
1. Ethics. For me, the ICMA Code of Ethics is a touchstone. Tenet 4 of the ICMA Code of Ethics calls on us to
“serve the best interest of the people.” One of this tenet’s
guidelines asks us to ensure all people in our communities
have access our services, programs and meetings. For me,
this call to the code requires me to ask questions that might
not be comfortable to answer. Questions like:
• What data do we actually use to evaluate our perfor-

mance? Like all Oregon departments, we now track
data on the race, gender and perceived age of who our
officers stop. We also report complaints. Are we analyzing that data and using it to examine whether there is
something—a practice, a process, a system that needs to
change?

• How do the police chief and I actually know what the

culture of the department actually is? Do people in and
outside the department trust us enough to tell us what
their experiences are actually like?

• What does my own ethical report card look like? Have

I examined the ways that my actions and speech reflect
my own biases? Do I really include and welcome
everyone? Do I acknowledge my own biases and work
to “pause” them when they affect my decisions? Do I
model the behavior that I’d like to see in all city staff?

2. Mission. If the ethical case was enough, our country would
have stamped out racism a long, long time ago. Additionally,
in our current polarized political context, if we talk about race
and policing in moral or ethical terms, it quickly becomes
partisan. So, local government managers need to help their
elected officials and law enforcement professionals re-center
on their mission.
In my city, the police department has an amazing mission
statement:
The Lake Oswego Police Department is committed to an
open and honest partnership with our community and with
our members to create an atmosphere of trust, promoting a
higher quality of public service and enhancing the quality
of life.
There are many important ideas embedded in this mission
statement, but two stand out:
• Partnership. Police are responsible for only part of what

makes people safe. As our community tackles racial disparities in public safety, who are our partners? As a manager, I can bring in other departments. I can also invite
the schools, the faith community, business community and
the social service providers help, because we all have a
role in public safety in our community. And I can support
the department in building new partnerships. In many
parts of Oregon, culturally specific community-based organizations are critical partners—often trusted by people
of color—for local governments as we address racial disparities. Some non-profits—such as Word Is Bond—have
a specific mission of connecting young people of color to
police departments.

• Trust. Most managers know that public trust is our most

precious and limited resource in local government. We
rely on the confidence of the people we serve. We need
people to vote for our elected officials and our funding
measures, to show up for our meetings and events, and
to tell us whether we are on the right track. The way we
tackle our community conversations about race and law
enforcement will either build or destroy trust.

Our mission explains the role of the police department in
what we trying to achieve—a community where all people are
safe. I have drawn on what I’ve learned from Daniel Pink and
Patrick Lencioni to constantly drag the discussion back to our
mission—our mission of working in partnership and building
trust. Lencioni taught me that my job is “repeater in chief.”
(See The Advantage for more), and Daniel Pink reminds me
that we are all in sales (See To Sell is Human for more). Pink
also tells me that great communication requires “brevity,
levity, and repetition.” Focusing on mission means steady
communication about what we are working on and why we are
doing it.

3. Courage. At the OCCMA Conference in July, I asked three
of my colleagues what abilities and skills managers needed to
address this issue. All three of them said “courage.”
• Simone Brooks told a story about how she had to discuss

her lived experience as a Black woman with her coworkers at the city of Hillsboro before they could understand
what Black families teach their children about police.

• Jeff Towery noted that his police chief labeled the death of

George Floyd as a murder in his very first communication
on this issue.

• Ann Ober discussed convincing her city council to reach

out to communities of color in Milwaukie, which is about
89% white

Really tackling racial disparities in city services (and policing) requires us as managers to go out a bit on a limb—to be
vulnerable, to communicate clearly, to ask people for help.
And for me at least, I still have a lot to learn, which requires
humility. Developing courage, though, isn’t something that we
as managers focus on very often. We know we often have to
make tough decisions, but what if we thought of developing
our “courageous” skills as a professional practice?
4. Friends. In the past few months, I have been more grateful than ever to my OCCMA and ICMA colleagues. You are
the people who I lean on when I need to know I’m not alone,
when I need a new idea, or when I just need to tell a story to
someone I trust. A few of you have called when you needed
an ear, and more than one of you has reminded me that culture
change requires patience. You also tell me when I’ve done
something good, or maybe when I’ve messed up, too. Thank
goodness. That’s what friends are for, and we all need friends
right now.
Do we treat our networks with care so that they are there when
we need them? Do we think of relationship skills as “hard
skills” that we need to refine? I didn’t used to, but I think I do
now, and I hope you do, too.
By now, I am sure you’ve figured out that none of the things
I’ve mentioned are technical skills. The role of the manager
on this topic is to keep people focused on this difficult topic
and to be patient and persistent in helping your community,
council, and staff do the work. Addressing race in public
safety is one of the hardest and most important topics we will
face in our careers. If we play our role well, though, we will
do that thing that most of us went into public service to do—to
make life better for people.
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CAREER COMPASS

Don't Fear the Stretch Assignment
By Brad Townsend, ICMA-CM

C

areer opportunities come in many different shapes and
sizes—especially in local government management—and
bring both great challenges and sacrifice, as well as great professional reward. My own career has given me a broad range
of experience in helping to turn around troubled communities.
In one case, strategic planning was the key to success. Another
involved a new start following a court-ordered change in form
of government. In still another situation, a triage intervention
reminiscent of the M*A*S*H television series helped turn the
tide, which is what I’ve described in this article.

were compounded by a high property tax delinquency rate and
low sales tax income. Vacant industrial and commercial buildings created blight in some business districts. The governing
board was on the verge of not paying debt service on millions
of dollars in outstanding tax-exempt municipal bonds. There
was a remarkable turnover of six city managers in seven years.
The volatility and vacancy in leadership resulted in administrative inefficiency and malfeasance in at least one department.

My colleagues in ICMA and the Illinois City/County Management Association formally recognized my efforts in these
communities, and while I’m grateful that fellow professionals
noticed, I didn’t begin my career seeking this type of work.
The experiences, however, did change my life personally and
professionally in a good way. Each situation was an opportunity to grow as a manager and really make a difference.

The director of the Illinois Development Finance Authority (IDFA) offered to help the village restructure debt and
issue new bonds on behalf of the village to generate cash to
pay creditors. However, the director demanded in return that
the village adhere to a set of bond covenants. First, proceeds
would be captured and channeled into an escrow account to
pay creditors. Second, they would need to hire a qualified
manager with advice from Northern Illinois University (NIU).
IDFA incorporated the unusual requirement of a six-vote
majority threshold out of seven board members to hire and
fire. Third, the village must hire a qualified finance director.
Fourth, the governing board must engage in training on the appropriate way to conduct business with the C-M form. These
and other stipulations were designed to stabilize operations.
I describe in the following paragraphs the blueprint of steps
taken both concurrently and consecutively over the next three
years.

Snapshot of a Community
The village of Maywood, Illinois, in the Chicago metropolitan area was operating under the council-manager (C-M)
form adopted by referendum. Despite efforts by a few local
politicians to drop C-M, voters reaffirmed it during at least
two more referenda. Voters also empowered the village board
with home rule authority per state laws that granted more
powers of taxation, code enforcement, and land use regulation.
The population is majority minority with a ratio of about 88
percent African American and 12 percent European American, including Hispanic. This followed a history of major
transition from a community comprised of a majority Jewish
American population. Community history is also replete with
war heroes of World War II in the 1940s who had been on the
Bataan Death March. The Civil Rights Movement and related
conflict came to the area during the 1960s. This included the
controversial killings of Black Panther leaders during a raid
by Chicago police officers. The village and civic groups built a
public pool in their memory in Maywood’s central park.
During subsequent decades, a large middle class grew, along
with some poverty-level residents. Crime generated by the
illegal drug trade was common in a few neighborhoods, which
led to other undesirable and dangerous activities. Problems
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My Story

Step #1: Coming on Board
The NIU MPA program chairman contacted me and others, to
explain the ins and outs of this local government intervention.
Frankly, I was a bit overwhelmed at the prospect of taking on
this enormous task. I didn’t know much about the community
or its residents, and the challenges and moving parts seemed
very complex. Nevertheless, it was comforting to know that
NIU and IDFA were involved. After the board members
interviewed me, I was offered the interim village manager
assignment and we agreed to terms. In subsequent months,
the village board recruited a permanent manager. In spite of
everything, I applied. I wanted to see the initiatives completed
and leave some lasting positive change. They hired me.

Step #2: Communicating the Plan
Internal and external communications were critical. We began
with a workshop on best practices with the village board,
facilitated by the NIU program chairman and a professor from
Cleveland State University who had previously served as a city
manager in Ohio. We convened a well-attended community
forum to explain the changes and plans for further improvement. This was followed by numerous updates and opportunity
for citizen feedback during open board meetings.

positive comments from the public. Their collective cooperation is the primary reason we succeeded in improving
finances and administration. I certainly could not have done
it alone. All of this was beyond my expectations.

Step #3: Cleaning up Shop

• I later realized that one of the police commander promotions and another hire turned out to be mistakes. Further, a
long-time leader in that department became a huge disappointment. He was prosecuted for illegal activity and fired.
You never know for sure whether a current employee or
new hire will succeed. Always be vigilant in evaluating and
holding everyone accountable.

The IDFA issued millions of dollars in bonds on behalf of the
village. I worked at the outset with the finance director and
other department managers to restore proper administrative
practices, including mandatory departmental reports, profit and
loss accounting, budget-to-actual reports, and tracking of debt
service. The first finance director resigned to take another job,
so I hired a second finance director who would also serve as
assistant village manager with the intent of training him to take
over as manager if needed.

• I should have done a much better job of helping the assistant manager/finance director prepare for the manager
post. I misjudged how difficult it is to transition from an
established person to a successor, who needed more time
to build trust and credibility. One way would have been to
come back frequently during his first year as manager to
work with him and talk with the elected officials. I regret
that they gave him a hard time. He eventually departed. We
continue to stay in touch.

Step #4: Policing the Community

• My wife Debbie was very supportive and excellent on the
home front, but I underestimated the load placed on her to
take care of our young family of two girls, a boy, and a dog.
We lived 200 miles away, requiring me to rent an apartment
and stay in town to manage throughout the week. Occasionally, I stayed on Saturday to attend an event or facilitate a
governing board strategic workshop. Despite all of this, I
never missed my drive back home for the weekend, even
when I rode an Amtrak train that was blocked by snow
during a blizzard. It became clear to me that the assignment
was taking its toll on my family, and that kind of work situation is not sustainable. I felt like I had experienced seven
years packed into just three.

I worked with investigators from the FBI and the Cook County
State Attorney’s Office to successfully address a problem with
the Police Pension Fund. I hired a police chief from outside the
department and promoted two sergeants to the rank of commander. The new chief effectively applied a carrot-and-stick
approach to the illegal drug problems. First, the department
held public meetings in the neighborhoods to explain and promote participation in community policing, including landlord
screening of tenants. Second, the chief carefully coordinated
raids with help from the Illinois State Police. Perpetrators were
arrested and undesirables were discouraged from living in
apartments.

Lessons Learned

Conclusion

This was an outstanding experience in my career and pass on
the following:

A big take-away is to remember that being a local government
manager should be about public service. Communities of all
types need our help. I encourage you not to shy away from an
assignment that gives you the opportunity to potentially make
a big difference in a community like Maywood.

• Representatives of NIU, IDFA and others were candid with
me about the risks and uphill struggles. They had to weigh
them when considering their own participation in the intervention. However, I may not have jumped into the water if I
had known in advance just how deep and turbulent it would
become.

Brad Townsend, ICMA-CM, is a career municipal manager
and consultant (btownsend196@gmail.com).

• The mayor, trustees, clerk and I developed a very good
working relationship. It was also satisfying to hear many

Page 7

ICMA’s Code of Ethics

T

he mission of ICMA is to create excellence in local
governance by developing and fostering professional
local government management worldwide. To further
this mission, certain principles, as enforced by the Rules
of Procedure, shall govern the conduct of every member of
ICMA, who shall:
1. We believe professional management is essential to
efficient and democratic local government by elected
officials.

7. Refrain from all political activities which undermine
public confidence in professional administrators.
Refrain from participation in the election of the
members of the employing legislative body.
8. Make it a duty continually to improve the member’s
professional ability and to develop the competence of
associates in the use of management techniques.

2. Affirm the dignity and worth of local government
services and maintain a deep sense of social
responsibility as a trusted public servant.

9. Keep the community informed on local government
affairs; encourage communication between the citizens
and all local government officers; emphasize friendly
and courteous service to the public; and seek to improve
the quality and image of public service.

3. Demonstrate by word and action the highest standards
of ethical conduct and integrity in all public,
professional, and personal relationships in order that the
member may merit the trust and respect of the elected
and appointed officials, employees, and the public.

10. Resist any encroachment on professional
responsibilities, believing the member should be free
to carry out official policies without interference, and
handle each problem without discrimination on the
basis of principle and justice.

4. Serve the best interests of the people.

11. Handle all matters of personnel on the basis of merit
so that fairness and impartiality govern a member’s
decisions pertaining to appointments, pay adjustments,
promotions, and discipline.

5. Submit policy proposals to elected officials; provide
them with facts, and technical and professional advice
about policy options; and collaborate with them in
setting goals for the community and organization.
6. Recognize that elected representatives are accountable
to their community for the decisions they make;
members are responsible for implementing those
decisions.
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12. Public office is a public trust. A member shall not
leverage his or her position for personal gain or benefit.
Adopted by the ICMA Executive Board in 1924, and most
recently revised by the membership in June 2020.

Human Resources Recruitment Handbook:
Hiring Veterans for Local Government Positions

T

he Human Resources Recruitment Handbook: Hiring Veterans for Local Government Positions is a treasure trove of
information. For local government human resources managers, it is also a secret weapon in the recruitment and career
management of a highly capable and well-tested talent pool.
Military veterans are well-trained, disciplined, and experienced and they have a demonstrated heart for public service.
Tapping into this workforce to fill the civilian ranks of
public service in local government makes perfect sense.
Human resources professionals will find an abundance of
material in this handbook to assist with the veteran workforce in many ways. From understanding the advantages of
hiring a veteran, to recognizing the proper fit for a veteran in
your organization, to breaking down communication barriers, to making veterans feel comfortable, this publication is
a tool to assist human resources professionals in recruiting,
onboarding, and managing the employment of veterans from
all branches of service.
It would be nearly impossible for one publication to provide
everything a human resources manager would need to
know about employing veterans. The usefulness of this
short handbook is augmented by the references contained
within it. These references from organizations contributing to veteran employment practices include all branches of
service, the Disabled American Veterans, the Department of
Labor, the Society for Human Resources Management, the
Department of Veterans Affairs, and many more.
Ronald Reagan once reminded us that “some people live an
entire lifetime and wonder if they have ever made a difference in the world. A veteran doesn’t have that problem.”
Use this handbook to help provide veterans an opportunity
to make difference in your world of local government.
Chapters include:

Task Force Chair
Catherine Bennett, organizational development administrator, Athens-Clarke County Unified Government, Georgia

Task Force Members
Don Davis, county manager, Jefferson County, Colorado
Derek Ferland, county manager, Sullivan County, New
Hampshire
Eric Garretty, city manager, Mexia, Texas
Betsy Keller, chief administrator, El Paso County, Texas
Joanna Clark Laws, professor, Western Texas College
Scott Marshall, deputy town manager, Bluffton, South
Carolina
Demetrius Parker, talent acquisition supervisor, Jefferson
County, Colorado

• Advantages of Hiring a Veteran

Alan Pennington, Vice President, Matrix Consulting
Group

• Military Terms and Lingo

Lisa Ward, Vice President, The Mercer Group

• Military-to-Civilian Job Equivalents
• Onboarding and Transitioning Veterans into the Local
Government Workforce.
• Veterans Task Force Tools & Resource
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Serve on an OCCMA Committee in 2021

T

he OCCMA Board of Directors is soliciting applications
from OCCMA members who are willing to serve on an
OCCMA Committee in 2021. Current committees include:
• Nominating. Recommend candidates for the OCCMA
Board of Directors for the following year at the Annual
Membership Meeting in September.
• Ethics. Monitor OCCMA and ICMA member
compliance with the ICMA Code of Ethics. The
Committee also serves as the local fact-finding body
inquiry.
• Support for Managers. To connect managers with the
network of opportunities to gain knowledge, insight,
experience and perspective through developing other
professionals in the field.
• Bylaws and Policy. Review Bylaws and Policy Annex
and recommend amendments as requested by the Board
of Directors.
• Professional Development. Plan conferences and other
training opportunities including the Northwest Regional
Managers Conference, Summer Conference and Fall
Workshop.
• Academic Affairs. Increase partnerships with
universities to help build future generations of local
government managers.
• Communications. Maintain and enhance multimedia
communication and information exchange through
quarterly newsletter, website and other tools.
• Next Generation. Assist with the development of
educational programs that promote city management and
internship opportunities. Support and collaborate with
ELGL.
• ICMA Liaison. Identify and recommend actions in
relation to the ICMA/OCCMA Affiliation Agreement and
provide updates on international issues.
• Host Committee. Participate with planning efforts for
2021 ICMA Annual Conference in Portland, Oregon.

Page 10

This appointment will last through December 31, 2021.
If you are already a member of this committee, you do
not need to sign up again.
Committees typically meet via conference call up to six
times per year, or as needed. If you are interested in joining
an OCCMA committee, please visit occma.org to complete
an application. Please submit your application to Kelly
Richardson by Friday, October 16.

Two New Committees Established by OCCMA
Board
This last year, the OCCMA established two new
committees. The first is to further Diversity, Equity, and
Inclusion efforts and the second is to support Veterans in
local government. This action followed extensive discussion
at the Board’s Annual Retreat in November 2019. If you
have any interest in these committees, please notify Kelly
Richardson by Friday, October 16.
• Diversity, Equity, & Inclusion. Advancing diversity,
equity and inclusion of and for the Membership of
OCCMA. The Committee will seek to ensure a sense of
belonging and inclusion by and with OCCMA among
its membership. Encourage and foster professional
management reflective of the community we serve.
Promote training and development, for cultural
competency in conjunction with the Professional
Development Committee for the members of OCCMA.
The Committee shall report to the OCCMA Board of
Directors.
• Veterans in the Profession. The Committee is tasked
with developing strategies to recruit and ensure success
for veterans entering the City Manager profession. The
Committee will work to create a sense of belonging
of veterans who are members of the Association. The
Committee will coordinate, with efforts from ICMA, to
promote and utilize the highly capable and well-tested
talent pool of veterans in local government management.
The Committee shall report to the OCCMA Board of
Directors.

Oregon Senior Advisors
From

Sheila
Ritz
Jason Tuck, Happy
Valley City Manager
Unfortunately, Jason
broke his back in May
in a motocross accident. He was on his
way to healing when
I talked with him the
middle of June; going through physical
therapy and progressing well.
The Council adopted an Urban Renewal
District consisting of approximately 1,000
acres in the east side of the city. This is
included in the 2,700 acres of the Pleasant
Valley/North Carver Comprehensive Plan.
They are planning a new downtown area
between 172nd and Foster Road south of
Hemrich. They are also planning a waterfront district in Carver by the Clackamas
River.
The City and Clackamas County finally
resolved the dispute with the Clackamas
County Parks & Recreation District. A
bill was passed by the State Legislature
officially withdrawing Happy Valley from
the District. Happy Valley was planning a
recreation program to start in July.
The City is in the process of developing a
Community Center Master Plan to determine where it will be located, how large a
building, etc.
Continuance of the 5-year special public
safety levy was approved by voters last
November. One of the Council’s goals is to
find more stable public safety funding.
Jason said that new development in the
community has continued to be incredible this year. Permits had been issued for
400 new single-family homes and 350
apartments. There are new commercial
buildings being constructed: Les Schwab,
a number of storage facilities, a new retail
commercial area and a few senior living
facilities. There is also a new industrial
building under construction in the Rock
Creek area.

Fiscally, it’s been a good year for the City
but in budgeting for 2020-2021 fiscal year,
they scaled back development projections, their local gas tax and State Shared
Revenue.
During this COVID-19 environment, the
City did need to furlough library staff and
a couple other positions. Many staff have
been productive working from home. Also
they were able to keep services going
through on-line communications. The City
did provide $500,000 for small business
assistance to help pay their rent/lease
obligations.
There was a protest march (in reaction to
the George Floyd killing) in Happy Valley
earlier this summer. It was estimated there
were 2-3,000 people participating and it
was very peaceful.
Sarah Jo Chaplan,
Oak Lodge Water
Services District
General Manager
Sarah Jo was hired
shortly after the
previously separate
water and wastewater districts were consolidating into one
district. The Oak Lodge Water Services
District (OLWSD) serves mostly unincorporated area but also includes a small part
of Milwaukie and some area in Gladstone.
OLWSD has their own sanitary treatment
plant. A water treatment plant originally
started by Oak Lodge Water District is
shared with two other partners through an
IGA (City of Gladstone and Sunrise Water
Authority).
The two previous districts had very different organizational cultures and different
operations procedures. Sarah Jo needed to
harmoniously meld the two together which
can be a very challenging task. I believe
she has done a masterful job!
As part of consolidation OLWSD moved
from two separate finance and utility
billing systems to a new joint one. The
software company said it was more complex than they had anticipated. Sarah Jo
said it was like going through two finance
software moves at the same time. In addition to a new finance program, OLWSD

started with a new audit firm last year.
Anytime you switch auditors their first audit
with you is very thorough. The auditors
succeeded in identifying a few “opportunity
areas” for Sarah Jo to focus upon. One area
is the District was buying more water than it
was selling. This is typical for many water
departments, but one aims to make the difference as low as possible. Consequently,
OLWSD embarked upon their first water
audit which is recommended as an annual
best practice for every water department
by the American Water Works Association.
As part of the water audit process, work is
being done to verify meters in the field with
what has been programmed into utility billing and large meters re being tested to make
sure they are measuring water correctly as
it is delivered to customers. The water audit
for non-revenue water is an extensive task
and much like safety is for everyone its own
program. Water auditing is becoming its
own on-going program now.
A new Water Master Plan is almost completed to be submitted to the Oregon Health
Authority for approval. The previous master
plan was completed in 2005 before consolidation of the districts. This fall work on a
new Sewer Master Plan will begin.
Recently Sarah Jo recruited for a new
finance director holding all the interviews
on Zoom. She hired someone and feels her
first hiring process entirely on Zoom was
successful.
I asked if there have been any negative
effects on their revenue during this COVID-19 environment—there are some, and
more is anticipated. They just do not yet
know how much.
John Williams, West
Linn Interim City
Manager
John is one of two
finalists now for the
permanent city manager
position. The Council
has interviewed the two
of them again but has not made a decision
yet. The Council meets again on August 3
so maybe they will announce their decision then. John was hired in West Linn as
the Community Development Director in
January 2017 and promoted to Deputy City
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Manager in April 2018. Previously, he was
the Deputy Planning Director at Metro for
9 years and the Community Development/
Planning Director for the City of Canby
for 8-9 years. John has a Master's degree
in Geology from the University of North
Carolina and a MPA from Lewis & Clark.
John has been very busy dealing with the
police issues in West Linn and the COVID-19 pandemic. The current West Linn
Police Chief is still on administrative leave
pending the outcome of an independent
investigation firm from California the
Council contracted with to review how
the city handled the situation and make
recommendations on how to proceed. The
situation started back in February of 2017
when the previous police chief was there.
The West Linn police department arrested
a Portland Black man whose boss was a
friend of the previous police chief. Supposedly, the arrested man had reported racial
harassment to his boss and then his boss
accused him of stealing from the company
and requested that he be arrested. The
arrested man sued the City of West Linn
for wrongful arrest and discrimination allegations. The City ended up approving a
$600,000 settlement.
The City is now taking nominations of
citizens to serve on a Police Accountability
and Oversight Task Force. The exact role
of this Task Force has not yet been determined. Also the City has issued a RFQ for
a consultant to develop a Diversity, Equity
and Inclusion Plan for the City including
an audit of the current organization and
develop a training program. The city staff
is currently a non-diverse organization and
they want to improve upon that.
In May of 2018 the citizens approved a
$20 million GO Bond for roads, parks and
public facilities. 3/5ths of the bond proceeds are for transportation projects. Half
of the remainder funds are for parks and
the other half for city facilities. Due to the
COVID-19 pandemic the city was able to
reconstruct Willamette Falls Drive during
the time the businesses had to be closed.
The city has also accomplished energy
efficiency upgrades including new generators for police and the library. In addition
the city is planning the rehab of the old
city hall building to make it a museum and
cultural center.
The U.S. Post Office has been working with the city to locate a new site for
constructing a 10,000 sq.ft. post office
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building. The city has no developable land
that meets the U.S. Post Office criteria. It
will be interesting to see if the U.S. Post
Office will become more flexible to be
able to remain in West Linn or look for a
new location elsewhere.

with the Planning Commission and City
Council. The City Council adopted this Plan
in June this year.

The City is fortunate that they did not have
to furlough or lay-off any staff during this
COVID-19 pandemic.

The Frog Pond West development is under
construction. The Street of Dreams was held
there last summer. Frog Pond West consists
of 181 acres with 452-571 single-family
homes. This is a portion of the overall Frog
Pond Area Master Plan.

Editor’s Note: The city of West Linn hired
Jerry Gabrieltos as City Manager. He
started August 10.

Clackamas County Managers Meeting –
July 6

Jeanna Troha,
Wilsonville Assistant
City Manager
When I talked with
Jeanna the end of June,
she had been spending most of her time
on work in response
to the Covid-19 pandemic. A number of
staff continued to work in the building
and some are telecommuting since their
situations were conducive for working
from home. They had opened the library to
the public to be able to come in to pick up
holds (I believe allowing just one person
at a time to come into the building). They
planned on opening more of the building
by the middle of July but it would still
be limited services and limiting people
entering.
In 2016 the City of Wilsonville applied
for and received a Metro 2040 Planning
and Development Grant for the creation
of an Equitable Housing Strategic Plan in
response to community concerns about
increasing housing costs. Community involvement for the Plan began in July 2019
including an advisory task force, focus
groups, interviews, an informational kiosk,
and in-person and online surveys, where
over 100 people shared perspectives on
housing in Wilsonville. A market research
report assessed the City’s current housing mix and future demographic trends to
inform the Plan’s actions.
The primary goal of the Plan is to identify
gaps in Wilsonville’s housing market and
develop a plan with prioritized strategies
to fill these gaps. This would provide
Wilsonville residents and employees housing opportunities for different household
compositions, ages and income ranges.
The Plan was developed with a significant
amount of public outreach and meetings

There were only 7 people on this virtual call.
People updated their status on limited opening of facilities and staff coming back to the
office. I informed them about the Portland
City Charter Commission being formed and
that one item for their discussion is alternatives for the form of government including
the Council/Manager form of government. I
have notified ICMA and the OCCMA Board
about this. Previously, the Clackamas County Managers had been meeting every week
to share information about their responses to
COVID-19.
Other:
I have been keeping in contact with the
MITs in my area. They are doing well – just
waiting for the right opportunity. I also
joined the OCCMA conference in July and
joined in on a number of ICMA webinars.
These were very good! ICMA has great,
helpful resources and I hope you all will take
advantage of these!
Erik Kvarsten, Gresham City Manager
Retired July 9
After 37 years of serving communities in
Oregon, Erik decided to retire effective July
9th. The last 17 years he served as the City
Manager of Gresham and was the City’s longest tenured city manager. I have not been
able to contact him – he hasn’t answered my
emails and I don’t have a phone number to
call him. I guess he just wants to disappear
for now. Hopefully, I’ll be able to prepare a
decent retirement article on him for a later
newsletter.

From

Dave
Kanner
A brief report this quarter, as I haven’t
been making the rounds (understandably)
to visit with the managers in my region.
In my last quarterly report, I mentioned
two important measures on the May ballot,
but could not report on the results, which
came in after the newsletter deadline. In
Medford, City Manager Brian Sjothun and
other city leaders are celebrating the voter
approval of a financing package that will
pave the way for a regional aquatics facility; something that’s desperately needed in
southern Oregon. (Although the project
will be on hold until the economy improves, as one of the main funding mechanisms is an increase in transient lodging
tax.) In Ashland, a charter amendment
to change that city’s form of government
from Mayor/Council to Council/Manager
passed by a nearly two-to-one majority.
The plan is to launch a recruitment this fall
and let the newly seated Council conduct
interviews and make the selection after the
first of the year, when the charter change
goes into effect. The change to Council/
Manager makes this a much, much more
attractive career opportunity than it has
been in the past, so keep your eyes open
for this one. Not only will this be a terrific
job for an experienced manager, but Ashland is a fantastic place to live.
Jackson County managers held their
regional managers’ meeting on June 22
as a hybrid meeting, with some attending in person and others (including yours
truly) participating via conference call.
Those in attendance, one way or another,
included Chris Clayton, Central Point;
Brian Sjothun, Medford; Mark Reagles,
Rogue River; Jessica Simpson, Gold
Hill; and Sandy Speilliscy, Talent. As
you can imagine, nearly all of the discussion focused on how cities and other agencies are responding to the pandemic and
whether to continue limiting office hours
and face-to-face meetings once we’ve
moved past the current crisis.

In Central Point, City
Manager Chris
Clayton reports things
are going well. The
city was in excellent
financial shape before
the COVID-19
disruptions began and
since the city’s
economy is not tourism-dependent, the
decline in transient lodging tax has not
been horribly painful. Chris reports he has
not had to lay off anyone and is not
considering layoffs in the foreseeable
future. In fact, planning and building
revenues are running ahead of last year’s
levels. Chris closed city hall to the public
in March, but the public can still come into
the lobby and use phones there to communicate with staff. He says he has not
received a single complaint about service
levels! Many city staff members (besides
police and public works field staff) are
telecommuting, and Chris says if it makes
sense for people to work from home, he’ll
let them continue to do so even after we’re
all vaccinated and it’s safe to return to
rubbing elbows in the office. Meanwhile,
the city just awarded a design/build
contract for a new $5 million public works
facility but has paused a $10 million
community center project until there’s a
clearer picture of tax revenue in the fall.
(Chris, very wisely, used reserve funds to
eliminate all general fund debt and the new
debt for this project would not exceed prior
debt levels.) Chris also says that having
just one, rather than two, council meetings
a month has improved the quality of
legislation and freed up a lot of staff time.
All in all, it sounds like things are going
very, very well in Central Point.
Shortly before the
deadline for this report,
I had a chance to check
in with ICMA Life
Member Eric Swanson, interim city
manager for Phoenix.
The recruitment for the
permanent city
manager gig, which was being handled by
the Rogue Valley Council of Governments,
had just closed and the Council would
soon be meeting to review the strongest
applications. It’s possible that the position
will have been filled by the time you read
this. There has been plenty to keep Eric
busy since he took on the interim slot last

spring and plenty to keep the new city
manager busy after he or she takes over in the
fall. For one thing, the city’s finance director
resigned shortly after Eric started and the city
has been relying on Jackson County to help
with basic finance functions like payroll and
accounts payable, but filling that job will be a
priority for the city. In addition, the city did
not fill its public works director position after
a resignation last year, so Eric and the city’s
public works superintendent have been
juggling those duties. Eric reports that a
huge and long-planned project to overlay and
re-stripe Main Street through downtown
Phoenix drew a low bid that was significantly
under budget. (I’ve heard from lots of
managers that this is a good time to be
bidding out infrastructure projects.) The
Main Street project will include sidewalk and
crosswalk improvements as well. Eric and
the Council are also working on allocating a
couple of large grants; one in the amount of
$143,000 for low income individuals and a
$150,000 CARES Act grant – shared with
Jackson County and the City of Talent – to
support local business. As for the new
manager, Eric says he or she will have a full
plate with the usual finance and operational
issues, urban growth boundary expansion,
council/staff relations and replacement of the
city’s police station, which is housed in a
15-year-old manufactured building that was
intended to be temporary when the city
bought it oh-so-many years ago.
Welcome Eric Osterberg, assistant to the
city manager in Klamath Falls, to the OCCMA fold. Eric joined City Manager Nathan
Cherpeski’s staff in April, moving to Oregon
after serving as a management analyst in
Lone Tree, Colorado (a little south of Denver). Eric was attracted to Klamath Falls by
the outdoor recreation opportunities, proximity to family who are already in Oregon and,
of course, the chance to work for Nathan,
who is, as we all know, a stellar manager.
Eric’s job changed quite a bit before he even
started, as Oregon’s lockdown this spring was
imposed while he was moving here. So, in
addition to overseeing HR, support services
and other general management responsibilities, he is working on post-pandemic recovery efforts. One effort involves a marketing
campaign to attract telecommuters seeking
to escape high-density urban areas and who
can take advantage of Klamath Falls’ robust
internet infrastructure. He is also working
on the city’s first-ever strategic plan and to
then introduce priority-based budgeting and
performance measurement. The city has also
created a racial equity committee that will be
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led by Eric, seeking to take on previously
unaddressed issues in the community. For
now, says Eric, the committee will provide
a space in which people can feel safe and
supported and then shift into coming up
with recommendations for the City Council. One thing that comes through very
clearly when talking to Eric is his passion
and enthusiasm for his work, something I
hope you all can experience for yourselves
when the day finally comes that we can
get back to face-to-face conferences and
meetings. In the meantime, please join
me in welcoming Eric to our professional
community.

Now to the Zooms. Since May, I’ve
been on Zoom Senior Advisor meetings,
Zoom Virtual Summer Conference, Zoom
OCCMA Board meeting and Zoom area
Manager’s calls about every 2-3 weeks.
The discussions are similar. We are joining
from home. We are working to keep things
moving forward. Finally, it will be great to
get back to normal, including face-to-face
meetings. As things have begun to open
up local calls have addressed the influx of
tourists and the heavy traffic.
Michael Sykes Hired
as PUD General
Manager
On July 28, Michael
Sykes posted this on
the OCCMA listserv:

From

Dan
Bartlett
This submission will be short. The major
effort since the last deadline has been
Zooming around to various meetings. I sit
in my office chair and watch the screen.
Some meetings have video, and some are
sound only. Most folks are muted. Clearly,
not as engaging as going to a face-to-face
meeting. But I can get up and get coffee
when I want it (and I do confess to drinking beer at some meetings.) What the heck,
I am not going anywhere!
In the last Newsletter I wrote: “Another
new manager in my area is the first manager for the City of Bay City. Chance Steffey,
PE, City Manager/Public Works Director.” That position is now vacant. Kelly
Richardson, Project Coordinator-Affiliates
with LOC, sent out a request on June 17 to
Senior Advisors for a request from the City
of Bay City for suggested names for an
interim City Manager.

“Hello everyone,
I just wanted to announce that my last
day as Scappoose City Manager will
be August 31st. I have loved working
in my hometown these past 5 and half
years and we truly have made a major
difference here. I have a great team that
I am confident will continue to move the
community forward. This will probably be the end of my career in the city
management profession. I wanted to
thank all of you for your friendship and
support over the years. It truly has been
a privilege to learn from and work with
all of you. I'm proud to know that my
daughter Rachel will continue to carry
the public service torch for the family in
the profession. All the best my friends!
Michael”

I joined the group in expressing congratulations, then I decided to research
more information. That effort reminded
me of when I first met Michael. As the
PUD web says Michael was a Columbia
County Commissioner for 10 years. At the
beginning of his Commissioner position,
Then, The Tillamook Headlight Herald
I was the County Administrative Officer
reported on July 22 that the city recorder/
for Benton County. I went to meetings
treasurer was terminated by the City Coun- and conferences hosted by the Associacil based on a report from Chance Steftion of Oregon Counties until I was hired
fey. The City has listed a job opening for
to be Milwaukie City Manager at the end
interim city manager. That position closed of 1989. I also remembered visiting him
in early August. They have also listed a
in Vernonia and at Camp 18 for ecoposition for Public Works Director that
nomic development and regional solutions
will close toward the end of August. By the meetings.
next Newsletter, there should be informaThe Columbia River PUD web page introtion about how they are doing.
duces Michael:

Page 14

Deer Island, OR – July 27, 2020 – Columbia River PUD has hired Michael
Sykes as its General Manager. Sykes
will begin employment with the PUD on
September 1, 2020, at a starting salary of
$215,000.
“We are fortunate to have a person of
Mike’s character, experience, and forthrightness coming on to lead CRPUD’s
team of public-service professionals,”
said PUD Board Member Rob Mathers.
Sykes is currently serving as City Manager for the City of Scappoose, where he
has been actively involved in bringing
business and industry to the area.
“I think the PUD’s low rates could be
pivotal in attracting new industry to our
communities. My experience in recruitment will be an asset that will help grow
the customer base for the District,” Sykes
said.
He has spent his career in the public
realm, serving as Columbia County Commissioner from 1985 to 1995, Assistant
Manager at the Port of St. Helens (now
the Port of Columbia County) from 1995
to 1999, Commissioner for the Port of St.
Helens and City Administrator in Vernonia from 1999 to 2003, and the City
Manager of Forest Grove from 2004 to
2015. He holds a degree in Economics
from Willamette University in Salem.
“I’m looking forward to being part of the
team that moves the PUD forward,” Sykes
said. “I have always been impressed by
the high quality of service the PUD provides and I’m really excited about being
part of the organization.”
Sykes and his wife Gail live in Scappoose. They enjoy actively maintaining
their small woodland, being involved in
the community, and attending sporting
events. They have two adult children who
graduated from Scappoose High School.
Columbia River PUD serves more than
19,500 customers while maintaining a
strong reputation for excellent reliability,
good service, and a full menu of programs
and service options for customers.
https://www.crpud.net/michael-sykeshired-as-pud-general-manager/
While I will not be seeing him in his role as
a City Manager, I figure I will see him when
I visit Columbia County.

From

Gary
Milliman
North Bend: City
Administrator Terrence O’Connor has
retired after eight years
North Bend and 40
years of service in
local government. He
previously served as
City Manager for 11
years in the nearby City of Coquille. His
service has spanned through cities in
Oregon, Washington, Utah, California and
Florida, and included serving as General
Manager for the Klamath Tribe for six
years. Recruitment is in progress.
COVID-19: Forwarded the ICMA Newsletter with resource links and articles to all
chief administrative officers, members and
non-members, in my three-county region.
Encouraged non-members to join OCCMA
and ICMA as a resource.
Regional Email Group: There are no
City Manager groups that meet in my
region, so my in-person interaction with
members is by personal visits to their
cities, or through attendance at common
meetings, such as regional transportation commission meetings. Since many
City Halls have been closed and meetings
cancelled or converted to on-line during COVID, these interactions have been
significantly impacted. I developed a
regional email list to convey information
to the members in my region and stay in
touch. Provided counseling to individual
managers dealing with re-opening coordination with their county.
PSU: Participated in re-accreditation
activities for PSU School of Public
Administration.
Ethics: Chaired a three-member Fact
Finding Committee appointed by the
OCCMA President to gather information relating to an ethics complaint filed
against an ICMA member. Conducted
research, met with the defendant member
and prepared a written report to the ICMA
Committee on Professional Conduct.
Other Activities: Counseled a new City

Manager struggling with how to deal with
personal verbal attacks from citizens at
public meetings, and trying to implement
Council directives that don’t work. Counseled a non-member who is interested in
entering the profession. Counseled a member who is having a difficult time securing
a job. Assisted Lakeside in securing an
interim City Manager; met and communicated with the interim (first time manager)
on various topics including election procedures and Council relations. Counseled a
City Recorder on a code enforcement issue.

From

David
Clyne
I had a very interesting time having a cup
of coffee in Salem with City Manager
Steve Powers. The weather gods were with
us allowing a properly social distant outside experience. Beyond the coffee, I was
rewarded with a peek inside a large city
operation with large city problems.
Virtually everything we see play out in
Portland and elsewhere in the nation also
has its analogue in Salem. Steve confesses
that this was his first experience with the
tear gassing of protestors (I don’t believe
he personally fired off the CS gas) and
just how difficult it was dealing with the
equities of the situation. Managing homelessness is incredibly difficult in the best
of times and certainly magnitudes more
difficult and heart-wrenching during the
COVID-19 outbreak. Luckily for Salem,
they have a city manager with the calming qualities of Steve to see them quietly
through this and so many other challenging
situations.
As ever, I have taken the opportunity to
check back with Dan Weinheimer to see
how he is doing in the City of Newberg
as their relatively fresh-minted CM (six
month anniversary just passed I believe).
While I am not surprised, I am thoroughly
pleased to see how much progress he is
making there. Newberg is emerging from
the challenging environment that existed
there for years to one of Oregon’s most
promising growth cities. Dan is reorganizing and recruiting first class professionals

to become his team of the future and
seems to have things well in hand. I sleep
better at night knowing it was fixable.
Elsewhere in the region, I note that Chad
Olsen, interim Monmouth City Manager,
may finally get his wish for a round or two
of golf this year (though some of us suspect that he may have found a time or two
already to hit the greens during his stay).
The second round of City Manager recruiting appears to be drawing to a close with
the Council getting selecting finalists this
coming week. They sound pretty happy
with the quality of the applicant pool.
I had an opportunity to listen in on the
Polk County officials “breakfast” meeting
this month. I am particularly impressed
by how much is going on and the great
job Dallas City Manager Brian Latta is
doing. Not sure how he is going to handle
the relocation of the Federal Courthouse
from Portland to Dallas if Representative
Nearman’s proposal is approved …
For those of you that have found the time
to tune into LOC’s weekly COVID-19
update, like me you probably find it very
informative. One voice that is frequently
heard with great questions for the State
staff is that of Turner City Administrator
Dave Sawyer. Dave has assumed a leadership position in our profession for many
years and it's great hearing him keep folks
on their toes with information of interest
to all of us.
Before moving onto a topic near and dear
to my heart, I also want to give a big shout
out to Susie Marston, Gervais City Manager. Susie has taken on the difficult chore
of organizing and facilitating the monthly
Zoom gatherings of the Senior Advisors
together with Kelly Richardson, LOC.
Talk about herding cats. Thank you, Susie
and Kelly, for a job very well done!
Like around 100 of you, I enjoyed our first
ever digital summer conference. All the
organizers did an outstanding job in creating such an effort. I was particularly taken
by the first-day conversation on social
justice and policing. Meeting facilitator
Martha Bennett (City Manager of Lake
Oswego) reminded all of us, as she has
frequently in the past, that as City Managers/Administrators we are an essential part
of the community leadership team.
So what does this mean? I for one would
like us to spend some quality time as a
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profession fleshing this out. For me it
means that in times such as these our
public will turn to us for answers and
some hoped-for leadership in the absence
of central leadership from elsewhere. In
times like these, being great CAOs has
been given new meaning. I believe it also
means being great leaders.
I continue to participate in the various
regional Zoom meetings, but would be
happy to get out there in person to visit
with folks in a sufficiently safe setting.
Feel free to reach out to me at my email
(davidclyne29@gmail.com) or my cell
phone: (541) 905-3230.

From

Dave
Waffle
As my colleague Dan Bartlett remarked
these reports are ZOOM-ZOOM-ZOOM!
The managers in Washington County kept
up their weekly meetings about COVID-19, Black Lives Matter protests for
police reform and racial equity through
the end of June. They have now reverted
to their normal monthly schedule but still
on a virtual basis. The city managers are
normally joined by the executives at Clean
Water Services, Tualatin Hills Park and
Recreation District, Tualatin Valley Fire
and Rescue, Tualatin Valley Water District
and Washington County.

Much of the discussion centered on how
Washington County would allocate its
allotment of CARES Act funding of nearly
$105 million. With these funds, local governments within the county were not dependent on the allocation plans offered by
the State of Oregon. The county’s grant
process was led by interim County Administrator Steve Rhodes. He never imagined
signing onto something this complex when
agreed to lead the county while a recruitment for a new County Administrator
ensued. Approximately $7 million was
allocated to the cities and special districts
to reimburse for COVID-related employee
expenses (PPE, leave, telecommuting) and
facility expenses for re-opening. There
was $10 million available for small business assistance and that went to directly to
some cities and to several economic development organizations in the area. Other
areas of assistance included utility payment grants to low- and moderate-income
customers and housing assistance.
By June, some offices and services began
to re-open on a “socially distance” basis.
For example, Sherwood City Manager Joe
Gall moved their municipal court into their
idle Arts Center where there is more floor
area. Some services resumed via appointment. Libraries began curbside service.
Several aspirational announcements of
“re-opening” were made by managers
and then reversed several weeks later as
the COVID case counts swelled. The
County’s Health and Human Services Director continuously updated the group on
data trends and plans for contract tracing.
Of course, the managers also began to

confirm that plans for traditional summer
events (fireworks, concerts, movies in the
park) were not going to proceed.
Many of the cities enjoyed peaceful and
thoughtful protests and meetings on Black
Lives Matter and calls for racial equity
in policing and other local government
services. As June is the traditional time
for budget adoption, there was extended
discussion and participation in the budget
hearings for cutting the budget for respective police departments. Most of the cities
in the county have responded slowly to
these requests with promises to study,
listen and respond to adjust police budgets
later.
Looking ahead, Washington County will
welcome Ms. Tanya Ange as their County
Administrator in mid-August. She is leaving a position as the Deputy City Manager
of Boulder, CO. Beaverton continues their
work to transition to a newly approved
city charter and a return to the CouncilManager form of government beginning
in January 2021. Their immediate plan is
to hire an interim City Manager in the fall
and then commence recruitment of a City
Manager after the newly expanded city
council takes office in January.

Please feel free to call or email the senior
advisor in your area if you need assistance.
Dan Bartlett – (503) 791-8060, drbartlet@charter.net
Wes Hare – (541) 947-3700, wehares@comcast.net
Dave Kanner – (541) 851-1267, dave_kanner@yahoo.com
Larry Lehman – (541) 377-3771, larry@wtechlink.us
Sheila Ritz – (503) 698-5171, sheilaritz.sa@gmail.com
David Clyne – (541) 905-3230, davidclyne29@gmail.com
Gary Milliman – (541) 813-9267, gmilliman@brookings.or.us
Dave Waffle – (503) 360-6797, dwaffle.cm@gmail.com

Page 16

1201 Court St. NE, Suite 200
Salem, OR 97301

See you at the
OCCMA ANNUAL
MEMBERSHIP MEETING
October 14, 2020 at 9 a.m.
Via Zoom>

M AN AG E RS O N T HE M OV E
Recruitments in Progress
Burns | City Manager/Recorder
Lakeside | City Manager/Recorder
North Bend | City Manager
Beaverton | Interim City Manager

Recently Appointed
Eric Osterberg, Assistant City Manager, Klamath Falls
Loree Pryce, Interim City Manager, Lakeside
Michele Parry, Town Manager, Lakeview
Kelly Madding, Deputy City Manager, Medford
Deanna Schafer, Interim City Manager, Reedsport
Dann Cutter, City Manager, Waldport
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