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MESSAGE FROM THE PRESIDENT
Spencer Nebel • City Manager • Newport

Dear Members of OCCMA:
What a year 2020 has been for all of us! As we were planning our 
activities for this coming year, none of us expected that a new 
virus would be identified that would literally change all of our 
lives in such a condensed time period. On December 31, 2019, 
the World Health Organization identified a new virus that was 
causing pneumonia-like symptoms in Wuhan, China. By January 
21, the first reported case occurred in the United States, and by 
February 28, Oregon reported its first case in Washington County. 
On March 8, Governor Brown declared a state of emergency in 
Oregon to lay the groundwork for addressing measures to control 
the spread of COVID-19 in the state of Oregon. President Trump 
declared a national state of emergency on March 13. Many of our 
counties and cities declared local emergencies, as well, to take 
steps necessary to address issues relating to enforcing social dis-
tancing to protect our employees, our community, and to ensure 
local government would continue across the state of Oregon. 
As of May 7, over 1.2 million cases have been reported in the 
United States with the death toll from COVID-19 reaching 
73,000. 
As local government managers, much of our time has been work-
ing with staff to develop new protocols with keeping our employ-
ees safe, maintaining critical services, and protecting our com-
munities. As the COVID-19 emergency continues on, we are now 
transitioning to how we reopen our facilities and how we reopen 
our economies in a way to be protective of public health while re-
suming critical economic activity. Our communities are focusing 
on how to assist families who have been negatively impacted by 
either health issues or economic issues related to COVID-19, and 
we look to see how we can assist our local business community in 
surviving the economic impact of this emergency. 
In April, I conducted a survey of OCCMA members on how each 
community was dealing with the COVID-19 emergency. Seventy-
one communities responded. Of those communities, 84.5% had 
declared an emergency to respond to COVID-19; 97.1% had 
closed city hall to the public; 83.8% had employees working from 
home, of which 42.1% had more than 25% of their workforce 
working remotely; 22.9% of the communities had laid off or 
furloughed employees; 90.0% were conducting Council meetings 
electronically; and 55.9% either had approved or were considering 
financial assistance for the business community impacted.
Overall, it has been clear that COVID-19 has pushed many of our 
communities (large and small) to use innovation as we learned 
how to continue governmental operations. Everything from incor-
porating platforms such as Zoom and GoToMeetings as a normal 
way of conducting business, to encouraging our citizens to use 
electronic, and other means, to pay water bills and various fees 
due to city hall closures. It is also clear to me that COVID-19 has 
brought about many transitional changes that will remain in effect 
after this emergency passes. 

In all of our communities, it 
appears that the public has 
been overwhelmingly sup-
portive of the steps local government has had to take during this 
pandemic, including the closure of city facilities and the need for 
social distancing. I have been impressed with the compliance of a 
majority of our citizens to these new standards. Within all of our 
communities we are also feeling the pressure of getting our econ-
omy rolling again. COVID-19 has had a very profound impact on 
many small businesses, restaurants, hotels/motels and other types 
of businesses within our communities. There is more and more 
pressure to get these businesses opened and to get aspects of the 
economy moving forward again. Simultaneously, there is still a 
large part of our population that remains very concerned about 
COVID-19 and how it will impact our communities in the coming 
weeks, months, and years. 
COVID-19 is impacting events sponsored both by ICMA and 
OCCMA. As you are aware, ICMA cancelled the NW Conference 
scheduled in Vancouver, WA in March. The OCCMA Board of Di-
rectors cancelled the OCCMA Summer Conference which was to 
be held in Bend; and ICMA has announced that the 2020 Annual 
Conference in Toronto, will be a virtual conference this year. 
OCCMA is currently exploring the possibility of doing some sort 
of virtual conference to replace our Summer Conference. If this 
becomes a reality, we will get information out to members regard-
ing this event. Professional Development remains a key benefit of 
OCCMA membership. As an association, we have an obligation 
to continue bringing opportunities to our members to fine tune our 
skills as professional public managers. 
Finally, on a personal note, managing during a pandemic has 
given me a renewed pride in our profession and I am particularly 
proud of the work being done by my peers across the state who 
have committed heart and soul to the continued well-being of 
their communities. Stay well and continue providing the critical 
professional leadership within all of your communities. 

Respectfully submitted,

 
Spencer R. Nebel 
2020 OCCMA President
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Partners in a Challenging Time
By Mike Cully, Executive Director, LOC

While the League 
of Oregon 

Cities (LOC) and the 
Oregon City/County 
Management (OC-
CMA) have always 
worked together, 
there’s been nothing 
quite like this crisis 
that’s galvanized our 
partnership. 

While we have all 
been challenged with 
finding new ways 
to work, leverag-
ing technology and 
settling in to a new 
normal, relationships 
and partnerships have 
never been more im-
portant. Collaboration 

has propelled both the LOC and the OCCMA to a new level 
of significance in the state. When so many are looking for 
leadership and direction, both organizations have stepped up 
in an amazing way.

The voice of the OCCMA has been strong and unwavering 
from the start of this crisis. Association President Spencer 
Nebel has provided steadfast leadership and because of this, 
the organization has taken on a heightened level of impor-
tance in strategically handling this crisis by advocating for 
support to cities.

As it stands now, 50% of municipalities under 50,000 in 
population nationwide are anticipating having to cut public 
services. That’s the majority of cities here in Oregon, and 
while the state is better off than others, the financial impact 
to cities is a lagging indicator. Other statistics bear out 
those numbers. In a study issued by the U.S. Conference of 
Mayors, 26% of municipalities 50,000 and under say they 
will have to furlough their employees with an equal number 
reporting this to be the case with layoffs as well. 

As we continue to navigate the public health crisis part 
of this disaster, it’s the economic fallout that increasingly 
concerns both our organizations. To that end, the collabora-
tion and information-sharing will continue, as this event has 
fundamentally changed the way we work together, both now 
and in the future. This reciprocal relationship will be critical 
for our advocacy efforts. 

On the frontline is both the funding being made available 
through stimulus packages to the states, and from the states 
to the counties and cities. In Oregon we have been working 
hard to make sure our cities get the financial relief they 
need – not only for healthcare-related expenses – but also to 
prop-up a badly damaged economy. 

In the United States, cities provide essential services for 
more than 200 million residents across the country, includ-
ing police, fire and sanitation. Relief for cities translates 
directly into quality of life for residents. 

Local government are being charged with executing the CO-
VID-19 response, and that should mean ALL cities receive 
federal, and in turn state, support to get through and recover 
from this crisis. The first federal Coronavirus legislation 
was passed in mid-March – and there has been no direct aid 
provided to most cities here in Oregon.

Our organizations as well as AOC and OMA are working 
hard and in the best interests of our counties and cities to 
make sure that there is appropriate investment in local gov-
ernment. Cities are the engine of the American economy and 
they create the atmosphere for business to thrive and allow 
residents to make a good living. In turn, local officials un-
derstand the needs of our communities and what to do with 
any federal aid we receive. Direct, robust aid is not about 
“bailing out” local governments that have done something 
wrong – it is about providing much-needed support to those 
who acted quickly to execute the national response and 
recovery. 

Now more than ever partnerships are critical in rebuilding 
Oregon. Working together we will continue to advocate for 
the funding that’s needed to make that happen. 



On January 29, 2020, Beach Cities Health District 
(BCHD) issued its first COVID-19 alert. Utilizing 
preventive actions gleaned from the Centers for 

Disease Control and Prevention (CDC) and LA County De-
partment of Public Health (LACDPH), the alert delineated 
strategies to protect our community against respiratory ill-
ness just in case the novel coronavirus began to spread.

It’s been a whirlwind ever since. 

As a Special Service District (5-member elected board) 
that provides preventive health and wellness programs and 
services to people who live and work in Southern Califor-
nia’s Beach Cities area – Hermosa Beach, Manhattan Beach, 
and Redondo Beach – BCHD is responsible for keeping its 
123,000 residents informed about and physically connected 
to all health-related issues. 

I’ve been an ICMA member for more than 25 years, so I’m 
well aware how important it is to provide solid and dynamic 
leadership, especially during emergencies and times of 
change.  We used to think that the “New Normal” was that 
we needed to now provide services that were good, fast, and 

cheap, as opposed to getting to pick two.  The “New Nor-
mal” is being rewritten for us as we speak, and the health of 
our community is at the forefront.  So, soon after BCHD’s 
initial January warning, I challenged key staff members to 
stay ahead of the curve and to create ways to lead and edu-
cate our community if the coronavirus targeted the United 
States and, heaven forbid, the Beach Cities.

In February, our leadership team designed and implemented 
a three-pronged approach to continually supply factual  
data and news about coronavirus to local residents and  
businesses:

1. The foremost element was – and continues to be – com-
munication.  We monitor and relay CDC and LACDPH 
recommendations to residents as well as BCHD-gener-
ated information via our newly created webpage, social 
media, e-newsletters, fact sheets, and videos.

2. To set an example for the rest of the community, BCHD 
began conducting routine cleanings and disinfecting 
frequently touched surfaces in our buildings.

Leading Through a Pandemic & 
Preparing for the New Normal

By Tom Bakaly, CEO of Beach Cities Health District and former city manager 
Article originally published by ICMA
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https://bchd.org/coronavirus
https://twitter.com/bchd
https://twitter.com/bchd
https://bchd.org/newsletter-sign
http://bchdfiles.com/docs/bchd/ER-2020-needhelp-fullpage_v2.pdf
https://www.facebook.com/beachcitieshealth/videos/563487867854941/


3. We updated our internal policies – and suggested 
employers do the same – including telecommuting 
guidelines, employee sick leave, and evaluating continu-
ity of operations in case movement restrictions became 
necessary.

In early March, when it seemed we were steaming toward 
COVID-19 potentially upending our everyday lives, we for-
mally activated our Critical Situations Plan.  This plan was 
first developed 10 years ago in the aftermath of the H1N1 
outbreak.  I also asked the staff to set an example for how 
to be good citizens in extraordinary times. By mid-March, 
BCHD evolved into a seven-day-a-week District Opera-
tions Center, and our focus switched full-time to coronavirus 
operational objectives, such as education and containment of 
community spread; enhanced testing in the region; creating 
meaningful opportunities for citizens to volunteer; and pro-
viding health and well-being tips for people to stay connect-
ed while practicing social distancing. All staff, except some 
leadership members, began working remotely on March 18, 
2020, and BCHD went fully remote five days later.

Turns out we were about a week ahead of business and 
school closures, so we were able to meet with leaders from 
our three local cities, schools, and chambers of commerce 
and we created a unified message around health. Clear, coor-
dinated, and supportive communication is imperative.

For the past 60 years – in generally much quieter times – 
BCHD has worked to promote health and prevent diseases 
across the lifespan, most recently helping Beach Cities 
residents reduce smoking and obesity and improve eating 
habits as a certified Blue Zones Project® Community. It’s 
an entirely different job, though, to meet an unprecedented 
pandemic challenge by shifting resources to become a 
COVID-19 information source that keeps residents engaged, 
connected, and, hopefully, healthy. Some specifics created 
by my wonderfully collaborative BCHD team include:

• Converting our website into a coronavirus update cen-
ter, with health strategies, restaurant and grocery store 
take-out/delivery information, live blogs, and more.

• Hosting multiple social media posts per day – a blend of 
inspiration, news, guidance, resources, and tips.

• Identifying at-risk older adults in the community. We’re 
telephoning seniors to “check-in,” to assess if errand 
assistance or health referrals are warranted and to be a 
friend. (More than 3,500 calls have been made, includ-
ing to every member of BCHD’s Center for Health 
& Fitness, where the average age is 65.) We are now 
virtual with training and classes happening on a daily 
basis.

• Creating 32 hours of video content, including interac-
tive fitness training for virtual participation at home, a 
“neighbors helping neighbors” segment featuring the 
mayor of Hermosa Beach, “how to properly deliver gro-
ceries to the elderly,” and activity videos for kids – who 
can’t currently visit our AdventurePlex play facility – to 
help “get their wiggles out.”

• Expanding our Assistance, Information and Referral 
Line to operate daily – including weekends – to connect 
community members to much-needed resources.

• Helping alleviate traffic at our jam-packed local hospi-
tals by working to establish a public COVID-19 drive-
up testing site in the Beach Cities, as testing kits and 
supplies become available.

ICMA has always been a valuable resource for helping me 
think outside the box, to be innovative, and focus on what is 
next. For the foreseeable future, we will continue to listen to 
the science and data, update local residents and businesses 
accordingly, and devise strategies to help the community 
cope with this pandemic. Then comes a new health care test 
– focusing on post-pandemic mental health and recovery, 
which will be unlike anything we’ve ever experienced.  Un-
like most emergency events that have an end to a threat and 
a recovery, our recovery will be trying to happen while there 
is still a threat. 

Once businesses open and revenue flows, there’s still going 
to be a physical and mental health risk for the foreseeable 
future.  We’ve all been aware of keeping our social distance 
for so long, will we trust that it’s truly all right to return to 
our old way of life, including going back to the workplace? 
Will the general public be afraid to travel, go to movie the-
atres, restaurants, concerts, and ballgames?

Leaders are going to need a strategic framework to properly 
deal with this phenomenon. We’ll need to help people 
manage their stress and provide tools to help. We’ll need to 
focus on helping people feel connected by understanding 
we are all in this together.  It will require cities, counties, 
schools, faith-based organizations, health care professionals, 
and businesses pulling together to align messages and objec-
tives to help the public recover quickly and safely. It is up to 
us to lead the way.

For additional information, visit ICMA’s Coronavirus Re-
source page.

Tom Bakaly was featured in ICMA’s webinar, Managing 
Crisis Communications During the COVID-19 Pandemic. 
Watch the webinar here. 
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https://bchd.org/
https://www.facebook.com/pg/beachcitieshealth/
https://www.youtube.com/user/BeachCitiesHealth/
https://www.youtube.com/user/BeachCitiesHealth/
https://www.bchd.org/fitness-videos
https://www.youtube.com/watch?v=_NbUqq7s78M
http://bchdfiles.com/docs/bchd/ER-2020-needhelp-fullpage_v2.pdf
http://bchdfiles.com/docs/bchd/ER-2020-needhelp-fullpage_v2.pdf
https://www.bchd.org/coronavirus#Testing%20for%20COVID-19
https://www.bchd.org/coronavirus#Testing%20for%20COVID-19
https://icma.org/coronavirus-resources-plan-and-prepare-now-it-hits-your-community
https://icma.org/coronavirus-resources-plan-and-prepare-now-it-hits-your-community
https://classroom.icma.org/products/managing-crisis-communications-during-the-covid-19-pandemic#tab-product_tab_overview
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SAVE THE DATE
November 12-13, 2020 
OCCMA Fall Workshop 

Oregon Gardens, Silverton
Registration Opens July 1

The OCCMA Professional Development 
Committee is putting together and excellent 
educational program. Watch the OCCMA 
website and future OCCMA newsletters for more 
information. 

Save the Date - 
Virtual OCCMA Summer Conference

July 9-10
On May 26, the OCCMA Board of Directors authorized the holding of  a 
virtual OCCMA Summer Conference on Thursday, July 9 and Friday, July 
10. The conference will replace our traditional summer event that was can-
celled due to the COVID-19 emergency. This effort is being facilitated by 
Portland State University in conjunction with the League of Oregon Cities. It 
is intended that the conference will begin on Thursday afternoon and end on 
Friday morning. The costs for the event are being determined, but it will be 
substantially reduced from our normal conference registration fees. There are 
plans for networking opportunities on Thursday evening as well. 

Details will be forthcoming in the next few weeks. Please keep these dates 
open and look for registration information coming out soon. The Professional Development Committee is working to put 
together a meaningful and fun virtual conference in July!

2020 CALENDAR OF 
EVENTS

July 9-10 
OCCMA Summer Conference 

Virtual 

July 10 
OCCMA Board of Directors Meeting 

Virtual

October 14 
OCCMA Board of Directors Meeting 

Virtual

October 15  
Annual Membership Meeting 

Virtual

November 12-13 
Fall Workshop 

Oregon Gardens, Silverton 
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How Do I Create a "Dream Team" of Advisors?
By Dr. Frank Benest

I’m a mid-career professional and everyone tells me that I 
need a good network to support my career advancement. 

However, I know senior managers are very busy and I am 
therefore reluctant to burden them with another obligation. 
I also do not know how I feel about developing relationships 
and then asking others to help me. It feels a bit manipulative. 
In any case, how do I create this network?

Everyone is correct – you do indeed need a good network of 
advisors to help you on a number of fronts.  Members of a 
network can:

• Suggest how you may handle problematic situations at 
work.

• Alert you to new job opportunities inside and outside your 
organization.

• Serve as connectors to others who may be able to provide 
advice or resources.

• Advise you on how to enhance your skills, gain new experi-
ences, and position yourself for advancement.

• Serve as a sponsor in helping you secure an appointment to 
an interdepartmental team or a professional committee or 
access some other opportunity such as a training program.

• Provide information, data, knowledge, and expertise.

• Serve as a sounding board for advice.

A network should include a diversity of people who can assist 
you with different kinds of challenges and issues. One advi-
sor may be adept at coaching you when you face a difficult 
personal issue. Another advisor may be better at connecting 
you to others who have information or specialized expertise. 
Therefore, your network should encompass not just senior 
managers and other professionals inside your organization but 
also professionals outside your organization. They can be in 
your same discipline - finance, public works, community ser-
vices - or better yet from several disciplines, including general 
management. Your network need not only consist of senior 
people but also peers in local government and non-local gov-
ernment colleagues from the business, nonprofit, or academic 
worlds.

Let’s deal with a widely-held misconception. Asking someone 
to coach you or help you in some fashion is not a burden. 
Coaches love to coach. People love to give advice or share 
their knowledge and expertise.  (Why do you think I write this 
column?) You are doing them a favor by asking for assistance. 
In addition, once a relationship is formed, you will be helping 
them as well.

So, what are some approaches for developing a "dream team" 
of advisors?  Here are my 11 tips:

1.  Be on the look-out for advisors

 You should consciously search out and identify colleagues 
and senior people who can provide support in different 
ways. When you meet someone or get to know another 
colleague, ask yourself: “Would this person be a good 
advisor?”

2.  Fill in the gaps in your network

 If your dream team does not include someone with good 
connections in your state association or other professional 
organization, you need to attend some conferences or pro-
fessional meetings, check out who is presenting or leading 
a committee, and then approach those professional leaders 
and offer your assistance to the committee or some other 
professional activity. Make sure you follow up with an e-
mail or personal note.

3.  Use dream team members to suggest other advisors

 One advisor can connect you with another potential advi-
sor and offer an introduction. Many people love to serve as 
connectors.

4.  Seek coaches through your professional organization

 Some professional organizations like ICMA and my own 
state association, Cal-ICMA, offer the services of senior 
managers as coaches. If you participate in ICMA’s Emerg-
ing Leaders Development Program, you get a "legacy 
coach." The Cal-ICMA Coaching Program offers free one-
on-one coaching match-ups through its online “Coaches 
Gallery” which profiles city/county managers, department 
heads, and other senior managers. Anyone can use this 
one-on-one coaching service - just go to the "Coaches Gal-

CAREER COMPASS
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lery," select a coach of your liking, and then make contact 
to get advice. It’s easy.

5.  Be ready to network

 You should arrive at a professional or regional meeting 
with your business cards. Develop and practice a concise 
“elevator speech” of who you are, what you do, and what 
interests you. When you meet someone, have some ques-
tions prepared in advance to ask about the other person. 
People love to talk about themselves, their interests, and 
opinions.

6.  Listen intently and be positive

 When you talk to someone, look the person in the eye, 
smile, and listen intently. Don’t look over the person’s 
shoulder, scouting out other people to meet. Be in the pres-
ent moment. And, in these stressful and often demoralizing 
times, be positive, upbeat, and forward-looking.

7.  Don’t just introduce yourself

 Introducing yourself to a colleague, having a brief conver-
sation, and exchanging business cards are necessary first 
steps, but don’t stop there. The question is how to create 
an ongoing relationship. Follow-up your initial encounter 
by providing some information of potential interest or 
contacting the person and asking for advice or scheduling 
an informational interview.

8.  Offer assistance and help to members of your network

 To solidify relationships and to enjoy the give-and-take na-
ture of networks, you need to serve as a resource to others. 
Don’t wait to be asked. Send an article or a job announce-
ment or some recent survey results to appropriate members 
of your network. They will then be more open to offering 
assistance to you when you need it.

9.  Maintain relationships even when you don’t need help

 You need to sustain the social connection even when you 
are not looking for assistance. Call or e-mail a colleague 
to simply catch-up or schedule a coffee or make a point of 
touching base with a colleague at a conference.

10.  Say thank you

 Always, always express your appreciation. At least send 
an e-mail. Even better, a personal note will make an 
impression especially in this electronic age. Expressing 
your gratitude will help cement and further solidify your 
relationships.

11.  Do it because it is fun!

 Certainly, a dream team of advisors provides a lot of 
extrinsic value. However, you should consider extending 
your professional and social network because it is fun and 
intrinsically enjoyable. It is enjoyable to know colleagues 
at a professional meeting, to help others, to exchange infor-
mation and perspectives, to tell war stories, to be connected 
to a valuable profession.

Now is the time to begin drafting members of your dream 
team. A team of advisors is not created overnight - it takes 
a while if you are consciously and incrementally building a 
team.

Don’t wait! Start now. It’s fun.

Sponsored by the ICMA Coaching Program, Career Compass 
is a monthly column from ICMA focused on career issues for 
local government professional staff. If you have a career ques-
tion contact Frank directly at frank@frankbenest.com. 

Renew Your Membership with OCCMA Today!
A significant benefit of membership is access to the Senior Advisor Program. Each advisor represents one of the five 
regions in the state. They are available to you as a resource for advice and can assist you with additional help if requested. 
The OCCMA website – www.occma.org – has many resources available including an online directory which is updated 
continuously throughout the year. Members have access to the association’s listserv, which is an invaluable tool for discussion 
of current topics. In addition, registration at OCCMA-sponsored trainings comes at a reduced fee for members. 

If you have questions, please contact Kelly Richardson at krichardson@orcities.org or 503.588.6550. 
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Three Levels of Ethical Responsibility
By Kevin Duggan, ICMA West Coast regional director and ethics trainer  

The concept that leaders are responsible for conduct-
ing themselves in a manner consistent with high 
expectations for ethics and integrity is well under-

stood and accepted, but what is possibly less appreciated 
is how this expectation is applied in circumstances that go 
beyond leaders’ own direct actions.

While the personal conduct of a leader will be scrutinized 
by the members of the organization and is fundamental to 
the individual’s leadership credibility, what is often not 
fully recognized is how a leader’s response to the conduct 
of others is equally as critical to a leader’s success. In this 
context, it is critically important for leaders to understand 
their “Three Levels of Ethical Responsibility.”

FIRST LEVEL: YOUR PERSONAL CONDUCT  
(WHAT YOU DID)

It is fairly easy to understand that a leader is held to a high 
standard for his or her personal and professional conduct. 
You will be judged on how you conduct yourself—your 
personal decisions to do or not do something.

And as a leader, you will be held to a high standard. While 
some might object to the notion that leaders need to hold 
themselves to a higher standard than others, it is a reality 
that leaders are—and should—be viewed as role models, 
and they need to demonstrate the behavior and conduct 
expected of the entire workforce. 

Leaders’ personal conduct, which members of the organiza-
tion will always closely watch, will directly impact the level 
of ethical conduct throughout the organization.

You will be carefully observed and evaluated based on a 
variety of criteria, including how you use public resources, 
how honest and straightforward you are with others, and the 
level of personal conduct to which you hold yourself.

And always be mindful that the consequence to the public 
sector leader for a personal misstep is likely to be much 
more significant than to a member of the general public. The 
notoriety and impact of a local government manager being 

arrested for DUII, for example, will far eclipse the impact 
on most other members of the public who find themselves in 
similar circumstances.

SECOND LEVEL: WHAT OTHERS DID THAT YOU 
KNEW ABOUT

Many, if not most, organizational leaders who find them-
selves accused of ethical misconduct are in that position 
because of how they responded—or failed to respond—to 
the unethical actions of others (versus having committed the 
initial ethical transgression themselves).

It is regrettably all too common for individuals to become 
ensnared in the misconduct of others because of their failure 
to appropriately respond once they become aware of  
the ethical lapse. Among the criteria leaders will be judged 
on are:

• Addressing the issue in a timely fashion.

• Being fully transparent and disclosing the issue to all 
those who would be reasonably expected to be informed.

• Taking appropriate disciplinary action in the case of a 
subordinate employee.

A delay in responding is often viewed as a failure to 
respond. Not taking action consistent with the misconduct is 
also a potential area for criticism. Leaders who do not take 
appropriate and timely action with full disclosure will often 
be judged as harshly and may face similar consequences as 
the individual initially causing the ethical breach.

THIRD LEVEL: WHAT OTHERS DID THAT YOU 
DIDN’T KNOW ABOUT

Possibly most difficult to fully accept is that leaders are 
responsible for conduct in their organizations even if they 
had no prior knowledge of the conduct. Although it might 
appear unfair to be held responsible for the conduct of 
others that you were not even aware of, as the leader you are 
ultimately responsible for the performance of an organiza-
tion and the conduct of its members.

ETHICS
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While it is not feasible, except potentially in the smallest 
of organizations, to be aware of the conduct of all members 
of the organization, it is clearly possible to reduce the odds 
that a leader will be held personally accountable for such 
misconduct. Here are factors that can impact how the leader 
is viewed in such circumstances:

• Have you undertaken preventative steps including ethics 
training and being clear concerning organizational ethi-
cal expectations?

• Has your organization provided multiple avenues for 
employees to report ethical concerns?

• Are you viewed as a leader who gets “out and about” 
in your organization, or are you almost always working 
behind a closed door in your office? 
 

• Have you personally made it clear that you are open to 
and willing to hear “bad news” without “shooting the 
messenger”?

• How quickly and effectively did you respond when the 
issue comes to light?

While no amount of preventative work will immunize you 
and your organization from all risk, being able to demon-
strate that ethics and integrity were a known organizational 
priority before an ethical scandal will significantly impact 
the consequences.

In order for the leaders of organizations to be viewed as 
effective ethical leaders, and to help their organizations be 
effective in terms of ethics and integrity, they need to be 
aware of their three levels of organizational responsibility 
and conduct themselves accordingly.

We’re All in This Together.

www.orcities.org

These are unprecedented 
times for cities and all 
Oregonians.  
That’s why the LOC has 
created an online Resource 
Hub to provide a wealth of 
Coronavirus information, 
including guidance and 
resources on reopening 
public buildings, funding 
resources and sample 
policies, as well as links to 
the latest news from Governor Brown, the Oregon Health Authority, 
the White House, the National League of Cities and more.
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Oregon Senior Advisors

From  

Sheila 
Ritz

 

Rose Douglass, Asst. 
to City Manager, 
Wood Village

Rose started work in 
Wood Village on Janu-
ary 28 this year. Rose 
earned her Master’s 
degree in Public Man-

agement and Policy Analysis from Indiana 
University.  She has her BA in Communi-
cation Studies also from Indiana Univer-
sity. She started her career as an intern for 
Peru, Indiana.  There she wrote an envi-
ronmental health ordinance and was the 
city’s small business liaison to help small 
businesses start-up and be successful. She 
also worked jointly with a local non-profit 
to encourage commercial building façade 
improvements to revitalize the downtown 
area. Also, Rose applied for federal grants 
to support the program.
From 2012 to 2019, Rose worked for the 
State of Indiana in child services. She man-
aged case workers and ensured compliance 
with a variety of regulations. She was also 
the FMLA liaison and helped 125 employ-
ees through the process. In 2019 she was 
hired as the Commodity Program Director 
for Women, Infants and Children with the 
Indiana State Department of Health. There 
she did required federal reporting. In 2015 
she was the Vice President of the County 
Child Abuse Prevention Board. In 2016 
she served on the County’s United Way 
Board. In 2017 she served on the County’s 
Public Defenders Board. During her time 
in Indiana she also helped run two political 
election campaigns: onw for City Council 
and one for State Representative.
In Wood Village Rose is managing the 
city’s website and social media, performs 
human resources and city recorder func-
tions as well as a number of special proj-
ects. She has established on-line training 
for staff while they are working at home 
(Wood Village now has a split schedule 

with only half of the staff working at the 
office at once). She is also revising the 
personnel manual, conducting a wage 
equity study including developing a tool 
to determine where new hires should be 
placed in the position’s wage range, and 
will be involved in union negotiations. 
One of her special projects is the 238th 
Drive façade enhancement program for 
existing single-family homes. The City has 
normally held several annual community 
events which Rose will be organizing 
when it is safe to do so again.

Allison Don, Senior 
Manager, Gresham
Allison first started 
working for the City 
of Gresham in August 
2018 under the ICMA 
Local Government 
Management Fellows 

program. She was promoted and has held 
a number of different titles until being 
appointed Senior Manager in the Office 
of Governance and Management (the City 
Manager’s Office) in November 2019.
Allison earned her BA in Political Science 
from Pomona College, California and then 
worked for elected officials at the local, 
state and federal levels for eight years be-
fore earning her MPA degree from USC in 
2017. The elected officials she served were 
US Congressman Earl Blumenauer, a US 
Senator from California, a California State 
Senator and a San Diego City Councilor. 
Allison also spent several years abroad, 
including Sweden, the Netherlands and 
Japan.
In Gresham she works with the Executive, 
Budget and Policy Leadership Teams. She 
is responsible for managing the Council 
Work Plan which reflects the Council’s 
priorities for the year. Concerning the 
City’s proposed budget, Allison will be as-
sisting the city manager with his presenta-
tion to Council. Prior to COVID-19, she 
organized a series of in-person Council 
Listening Sessions for the public to pro-
vide comments to Councilors. She also 
works on a variety of special projects. 
She researched vehicle theft in Gresham 
and created a report detailing a loophole 
in the law which made it more difficult 

to prosecute offenders. That research empow-
ered Gresham to effectively advocate for the 
State Legislature to close the loophole.  Other 
special projects include participation in the 
regional municipal broadband feasibility effort 
and developing a Diversity, Equity and Inclu-
sion program.
Allison says she really appreciates the OCC-
MA organization and its members’ willingness 
to share information and help each other.

Zoe Monahan, Asst. to 
City Manager, 
Wilsonville
Zoe started her position in 
Wilsonville in November 
2018. Prior to COVID-19, 
Zoe’s responsibilities 
included organizing the 
City’s Citizens Leadership 

Academy which includes 25 citizen par-
ticipants. A number of the citizens who have 
graduated from the Academy in past years 
have been appointed to various City Boards 
and Committees and a few have run for City 
Council. She also worked with the City’s Tour-
ism Committee. And, of course, she works on a 
variety of projects to support the City Manager.
Zoe oversees the Wilsonville Metro Communi-
ty Enhancement Committee program (which is 
on hold right now due to COVID-19). Metro’s 
Community Enhancement Program started 
in 1988 and applies to all communities that 
host putrescible (biodegradable) solid-waste 
transfer facilities including the WRI transfer 
facility operated by Republic Services in Wil-
sonville. Wilsonville has an IGA with Metro 
that provides for the City to receive $1 for each 
ton of waste processed at the WRI facility. 
Wilsonville generally receives around $80,000 
per year. These funds are dedicated for projects 
which meet the following goals:                                                                                             

• Improve the appearance or environmental 
quality of the community

• Reduce the amount or toxicity of waste
• Increase reuse and recycling opportunities
• Result in rehabilitation or upgrade of real 

or personal property owned or operated by 
a nonprofit organization

• Result in the preservation or enhancement 
of wildlife, riparian zones, wetlands, forest 
lands and marine areas, and/or improve 
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from home and staff layoffs. In Tualatin 
library staff was sewing masks for all 
employees and in some places library staff 
are answering phone calls from citizens, 
answering their questions and doing 
research as needed. For building services, 
some cities were only doing outside 
inspections but others were also doing in-
doors remote video inspections as possi-
ble. You all know how revenues are being 
impacted and the need for revised assump-
tions to budget appropriately for next year. 
The group is keeping their spirits up and 
can still display a sense of humor.

ICMA Coping Strategies in COVID-19 
World Webinar
I listened in on this webinar with Dr. 
Morrison discussing emotional health and 
resilience. I highly recommend you access 
this on the ICMA website. It’s not just 
good for managers personally but also to 
help you help your staff.

From  

Dave 
Kanner

 
  
Managers on the move and lots of other 
doings in my senior advisor region last 
quarter.  I spent a great deal of time work-
ing with a citizens group in Ashland that 
campaigned for a charter amendment 
on the May ballot to change Ashland’s 
form of government from mayor/council 
to council/manager.  I was approached 
about a year ago by a former member of 
the city’s Budget Committee who asked 
for my help with drafting new charter 
language.  I told him it was already written 
and directed him to the League of Oregon 
Cities’ model charter.  As his requests 
for help multiplied, I got more deeply in-
volved in the campaign, helping him write 
voters pamphlet arguments, social media 
posts and letters to the editor.  Retired 
Ashland city administrator and ICMA life 
member Brian Almquist also lent a hand 
to the campaign. ICMA came through 
big time with a $1,700 contribution that 
allowed us to do direct mail to every voter 
in Ashland.  This senior advisor report was 
submitted for the newsletter two weeks 
before election day, but stay tuned:  I'll 

let you know how it turned out in the third 
quarter newsletter.  

Meanwhile, Kelly Madding, who had 
served as Ashland’s city administrator since 
August 2018, shocked the community by 
leaving her post in April to return to her for-
mer position as deputy city manager in Med-
ford.  Look for Ashland to start recruiting 
soon.  It should be a much more attractive 
job if it becomes a city manager position.

Aaron Prunty, formerly the city manager in 
Phoenix, is the new city manager in Eagle 
Point, replacing the retired Henry Lawrence.  
Aaron lives in Eagle Point and had previ-
ously served on the city’s Planning Commis-
sion and Budget Committee. That plus the 
fact that he’s a great all-around guy probably 
made it an easy choice for the city.  Eric 
Swanson, former city manager in Roseburg, 
Medford, Gladstone and (very briefly) Phoe-
nix, has stepped in as interim city manager 
in Phoenix.

Gold Hill took a big step 
toward settling its 
ever-turbulent manager 
situation in April, when 
the City Council 
unanimously appointed 
Jessica Simpson as its 
new city manager.  (Gold 
Hill infamously went a 

year-and-a-half without a city manager in 
2017 and 2018, something that I do not 
recommend any city ever do.)  Jessica, who 
has lived in Gold Hill for ten years, was 
hired by the city in August 2019 as city 
recorder.  It was her first public sector job 
after working for ten years as an operations 
manager, most recently for Linx Technology.  
Three months after her hire, Gold Hill parted 
company with its city manager and moved 
her into the interim slot.  Jessica declined to 
pursue the permanent position, but after the 
city recruited for the job, the Council 
determined that she was a better fit for the 
city than any of the finalists they’d inter-
viewed and they prevailed on her to accept 
the appointment.  Jessica’s father is a city 
attorney in Louisiana, so she grew up with a 
heightened awareness of city government 
and she is not by any means naïve about the 
challenges she faces.  In addition to having 
to jump right into budget preparation, she 
will have to start working on implementation 
of the city’s recently approved water and 
wastewater master plans.  I’ve been very 

the public awareness and the opportu-
nities to enjoy them

• Result in improvement to, or an 
increase in, recreational areas and 
programs

• Result in improvement of safety
• Benefit youth, seniors, low income 

persons or underserved populations
Project applications are accepted during 
December and January of each year. After 
City vetting and cost estimating, applica-
tions are forwarded to the Committee to 
recommend funding awards. The grant 
awards are on a reimbursement basis so 
Zoe manages this part of the Program as 
well. Past Wilsonville-Metro Community 
Enhancement Projects include: Art and 
Culture Survey and Strategic Plan; Graham 
Oaks Nature Park Pedestrian Safety Cross-
ing; and a Community Health Fair.
Right now Zoe is serving on the City’s 
Emergency Operations Center – Incident 
Command Staff and organizing a staff 
blood drive. She is also working with 
the Human Resources Dept. to organize 
employee spirit events each week to help 
maintain staff morale. The week I talked 
with Zoe, the theme was “random acts of 
kindness.”  Another project she is involved 
in is the City’s #OneWilsonville program. 
The City is purchasing $20,000 in gift 
cards to local restaurants that are being 
distributed to those in need by Community 
Sharing (a non-profit food bank). Some of 
the gift cards are being handed out by the 
Police to those in need.
Zoe participated in the 2020 NW Women’s 
Leadership Academy. She said it is an 
excellent program and encourages others 
to participate.
Zoe is very happy with her position in 
Wilsonville. She is so pleased to have the 
opportunity to work with the staff, citizens 
and elected officials in Wilsonville. Bryan 
Cosgrove (city manager) is such a sup-
portive leader and the Council maintains 
their focus on the vision for the community 
moving forward to attain their goals.

Clackamas County Managers
The Clackamas County managers have 
been holding video conference calls since 
late March which I’ve joined. Discus-
sions have been related to COVID-19. 
They have been sharing information about 
changes to their services, staff working 
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impressed with Jessica, who is bright, 
motivated and quick-witted.  Please join 
me in welcoming her to the fold!

I gleaned a very interesting tidbit from 
Erik Kropp, Deputy County Administra-
tor of Deschutes County, which operates 
the regional landfill in Central Oregon.  
The amount of garbage coming into the 
landfill has increased sharply this spring.  
My assumption is that as people were 
required to stay at home, they finally 
got around to clearing all the junk out of 
the garage!  Erik said he has been using 
the time of stay-at-home orders to work 
on updating county policies, preparing 
for contract negotiations and, of course, 
working with departments on contingency 
plans for decreased revenues.  (Except in 
solid waste, apparently.)  He said depart-
ments have done a great job of modifying 
their offices to allow for social distancing 
and to accommodate face-to-face meet-
ings for those citizens who still want them, 
especially in Community Development.  
One of the big questions facing Deschutes 
County (all counties, really) is the fate of 
this summer’s County Fair.  For now, all 
activities at the fairgrounds are shut down 
and maintenance staff has been reassigned 
to road maintenance.  County governments 
are, of course, the local public health 
authority and Erik says Deschutes County 
Public Health has been slammed but is 
doing a great job in an extraordinarily 
stressful time.

A year ago in the space 
I wrote about the City 
of Bend’s grand 
experiment to get a 
handle on skyrocketing 
housing costs by 
encouraging the 
development of 3,000 
housing units, regard-

less of price, over a two-year period.  The 
theory, which has been tried elsewhere in 
the U.S., is that if you can have housing 
inventory keep pace with or outstrip 
demand, it will soften or stall price 
inflation in all categories. So I decided to 
check in with Bend City Manager Eric 
King to see what the outcomes have been.  
He said it’s a little too early to say whether 
there has been a downward effect on 
housing prices, but it seems that prices 
aren’t rising as rapidly as they had been.  
He noted that according to the city’s last 
Housing Needs Analysis, Bend actually 
needs 5,000 more housing units and that 

even though 55-60% of the 3,000 housing 
units are multi-family, Bend is still 
catching up with demand for MFU.  But, 
he said, the project has been helpful in 
directing Council policy, including raising 
$74 million for transportation improve-
ments, changing the land use code to allow 
for cottage housing, active management of 
UGB expansion areas and leveraging key 
public/private partnerships.  However, due 
to the COVID-19 pandemic, the Council 
pulled a $190 million transportation bond 
from the May ballot, feeling that the timing 
wasn’t right to ask voters for the money.  
Eric also told me – and this came as a 
HUGE surprise – that there has been no 
slowdown in building permit activity this 
spring.  In fact, he said, this looks like a 
great time to be bidding out construction 
projects, noting that a sewer interceptor 
project that had been estimated at $21 
million drew a low bid of $12 million!

No slowdown in permit activity? Is that 
unique to Bend, I wondered?  I decided to 
check in with other cities in the region.

Keith Witcosky, City of Redmond:  “It’s 
actually been fairly steady.  No real drop 
off yet.”

Cory Misely, City of Sisters reports no 
drop-off.  “We have a big subdivision proj-
ect – 200 homes – approved.  They have 
pulled 30 permits already.”

Melissa Bethel, City of LaPine:  “Our 
land use applications have not slowed.”

Closer to home (my home, anyway),

Chris Clayton, City of Central Point:  
“No decline in building permit or land use 
permit activity.”

Bill Molnar, City of Ashland CDD Direc-
tor: “We have not seen any measurable 
decrease in applications.”

Aaron Cubic, Grants Pass:  “We have 
been going strong here even with COVID; 
not really much slowdown.”

Nathan Cherpeski, Klamath Falls:  “We 
are still seeing a steady line of site applica-
tions and construction starts.” 

And in Medford, City 
Manager Brian 
Sjothun said there has 
been no decline in 
permit activity and 
there are in fact three 
major developments 
due for annexation. 

When I spoke to Brian in late April, he was 
one of just 20 or so people who were still 
working in City Hall. For everyone else, the 
city had developed ways for people to work 
from home.  He said morale among city 
employees has been really high and people 
are itching to get back to work.  (As this is 
being written in early May, libraries and 
some park facilities are reopening in Jackson 
County.)  Brian was excited about bringing 
Kelly Madding back to his team (and who 
can blame him?), as she will, among other 
things oversee the city’s development 
services and urban renewal programs, which 
have a lot going on at the moment.  Brian 
said this includes large projects to encourage 
hotel development downtown, redevelopment 
of the city’s Liberty Park neighborhood (lots 
of low-income and underserved populations), 
downtown parking development and devel-
opment of a “Navigation Center,” which will 
be a hub for homeless services and funded in 
part with a $2.5 million state grant.  The 
Navigation Center, which will be operated by 
a partnership of local non-profits, will 
provide addiction, mental health and job 
placement services, as well as 70-100 shelter 
beds.  Brian and other city leaders are also 
keeping their fingers crossed for a financing 
package on the May ballot that will pave the 
way for a regional aquatics facility; some-
thing that’s desperately needed in southern 
Oregon.  (Although, even if it does pass, the 
project will be on hold until the economy 
improves, as one of the main funding 
mechanisms is an increase in transient 
lodging tax.)

Speaking of new devel-
opment, the feel-good 
story of the year, if not 
the decade (or the 
century) comes from 
Steve Forrester, city 
manager in Prineville.  
Prineville, as you may 
know, is home to a large 

Facebook data center campus.  The company 
has already built 1.5 million square feet of 
space and has another 2 million under 
construction.  When the pandemic hit, 
Facebook put a pause on construction, but 
one of the effects of the current climate has 
been a sharp uptick in social media use.  So 
Facebook is expected to resume building.  
Then Apple, which also has approximately 1 
million sq. ft. of operational data centers in 
Prineville, is continuing to expand its 
infrastructure capacities to support further 
expansion in the future.  They already own 
enough land to support 4 to 6 more data 
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centers.  All in little old Prineville!  (A 
couple of asides:  Steve says there has been 
no decline in either residential or commer-
cial permit activity.  And with the Mayor 
now posting a weekly message on social 
media, citizen engagement in the city’s 
social media platforms has skyrocketed, 
although Steve told me – correctly – that 
as good as tech is, there is no substitute for 
an eyeball-to-eyeball personal meeting.)  
So, back to Facebook.  Given all the 
disruption to small businesses, Prineville 
assembled a public/private task force 
starting with city support of just $10,000 to 
provide small grants to local businesses, 
and encourage other local agencies to 
support the program.  And then… Face-
book stepped forward and provided 
$200,000 (not a typo), which has allowed 
the public-private partnership to distribute 
90 grants!  AND THEN… Facebook 
pledged $450,000 to the school district, 
which will allow the district to provide a 
laptop to every single student.  BUT 
WAIT!  THERE’S MORE!  Facebook also 
provided $50,000 for healthcare provider 
training and another $50,000 for a commu-
nity relief fund.  I just about fell out of my 
chair when he told me all this.  I can’t 
believe it hasn’t been front page news all 
over Oregon!  (Maybe it has been by the 
time you read this.)  Wow.  Just… wow.

From  

Dan 
Bartlett

This article starts from an inspiration from 
the Sunday Oregonian from April 19. 
Some of you know that I’m "sports im-
paired.” Yup. I was a Caveman and found 
that most of my time was on the bench. 
So, I stayed with the team as the ball boy. 
Worked out great. I got to go to the games, 
took care of equipment and got to visit 
with folks on the sidelines.

When I graduated from Community Ser-
vice and Public Affairs, I commuted North 
to Albany/Corvallis working for senior 
services in Linn, Benton, and Lincoln 
Counties. That resulted in me becoming an 
employee of Benton County. I met Sports 
Reporter Bill Monroe who worked for the 
Corvallis Gazette-Times.

Recently, in the Sunday Oregonian, he 
wrote:

“Razor clam diggers keep ignoring 
social distance guidelines on Clatsop 
County beaches say biologists and law 
enforcement officials, who monitor 
beaches daily and are concerned about 
the potential for closing all digging. 
Diggers should be aware much of the 
access has been closed and those driving 
to the coast should bring their own food 
and drinks and enough fuel to get home 
without visiting local stores and filling 
stations.

Among the numerous violations are 
non-residents, currently banned form 
fishing, hunting and shellfish harvesting 
in Oregon. 

Seaside beaches are closed to all access. 
Gearhart and Peter Iredale drive-on ac-
cesses open Monday to Friday only, but 
walk on is allowed.”

This pretty much is a summary of what is 
affecting the managers in my area. I now 
use email and phone calls or Zoom to 
check-in.

Elsewhere in this Newsletter is an article 
emailed to Senior Advisors by Gary Milli-
man about the new Manager in Waldport, 
Dann Cutter. I will get in touch with him 
for the next Newsletter. That article did 
trigger another way back memory. The 
article said he had been the co-director 
of the Cascades West Council of Govern-
ment. My career started writing grants 
for Senior Services in a non-profit that 
was eventually assumed by Cascades 
West. Working with Benton County put 
me in touch through Cascades West and 
Lane Council of Governments with many 
managers who became my mentors. 
Bob DeLong and Wes Hare wrote about 
Eugene City Manager, later Range Rider 
for 25 years, Charlie Henry in the Second 
Quarter 2018 Newsletter. In addition to 
Range Riding he and I had a common 
interest in trains. 

In 1996, we took a couple days trip on an 
excursion train from Portland to Vancouver, 
B.C., We both took a bunch of train pictures 
on that trip.

Those years also brought me into contact 
through ICMA/OCCMA with other mentors 
like Don Davis in Newport, C. Dean Smith 
in Corvallis (later OLCC), Bill Barrons in 
Albany who became a Range Rider when he 
retired from Clatsop County. Bill suggested 
I apply to be a Range Rider when I retired 
from Astoria.

Perhaps the most significant thing from 
those years was when I applied for a City 
Manager job in Milwaukie when I was 
County Administrative Officer in Benton 
County. Some folks on the selection com-
mittee had questions about a County guy 
with no City experience. OLCC’s Head-
quarters are in Milwaukie. OLCC’s recently 
retired Director C. Dean Smith had taken 
the interim City Manager position. He gave 
several folks a positive recommendation 
about my abilities. Basically, you never 
know when previous professional contacts 
may support you.

Trips during 1990s, when I was in Mil-
waukie, put me in contact with Eldon Mills 
and Tim Erwert in Hillsboro. After I retired 
from Astoria, I continued trips over to the 
Valley. In 2005-2007, I would meet with 
Tim Erwert as a Range Rider. Later, I met 
with Sarah Jo Chaplen when she was City 
Manager. For full-disclosure, Sarah Jo had 
me do some interim work in various city 
departments. I continued to visit the manag-
ers of Hillsboro until Dave Waffle assumed 
Washington County. Truth is that I still visit 
the City from time to time, since my son 
Andrew works there.

Another new manager in my area is the first 
manager for the city of Bay City. Chance 
Steffey, PE, City Manager/Public Works 
Director. He is deeply involved in his 
new position’s learning curve. He has the 
Sheriff’s Office providing law enforcement 
and code enforcement. Some of the code 
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enforcement falls back on him to deal with 
local ordinances. Many of their ordinances 
are 30-40 years old. He is also dealing 
with the volunteer fire department. They 
have moved from volunteer chief to a part-
time paid chief. He is also learning about 
Local Budget Law and levies.

Another new approach to Senior Advising 
has been the e-mail check-in. Here is what 
I got from one to Michael S. McGloth-
lin, City Administrator/Recorder, City of 
Columbia City:

Good morning Dan, 

Here in Columbia City we have no 
known reported positive cases of CO-
VID-19, although I believe that the latest 
count for Columbia County is around 14 
persons having tested positive.  

Our Mayor, Casey Wheeler, issued an 
emergency declaration on March 13, 
2020 that was scheduled to end April 10, 
2020.  This has since been extended until 
such time as is rescinded by Mayor or 
Council.

While field personnel are still working 
with appropriate PPE usage as situations 
dictate, we have closed our City build-
ings to public access.  All administrative 
staff are also continuing to work with the 
majority of business being conducted 
through telephone, email, and teleconfer-
ence.  We do allow in person visits to 
City Hall and these are scheduled on an 
individual basis.

All City Committee and Commission 
meetings, as well as City events, have 
been cancelled until further notice.  
Council meetings are conducted by 
teleconference with phone information 
provided to the public in the event that 
they would like to listen and/or partici-
pate.  With the Governor’s latest execu-
tive order we will now be able to also 
do the same for our upcoming budget 
review and approval process.  

In short, our employees are adapting to 
the current situations and are working 
hard in conducting the City’s business 
activities. 

Please do not hesitate to contact me 
should I be able to provide any further 
information.

Michael Sykes, city manager of Scap-
poose wrote: “We are going to adopt a 
COVID-19 Hardship Program which will 
give a $100 credit to customers who have 
lost their job, or have had their business 
close due to the Governor’s order.  We 
aren’t dependent on hotel taxes, parking 
meter revenues and should be relatively 
okay.  We expect a decline in revenues 
from the state.  The good news is that Gov-
ernor hasn’t banned fishing on Multnomah 
Channel so we at least have something fun 
to do.  These definitely are strange times.  I 
hope you’re well.”

The last time North Coast Managers met 
together in person was on February 18th. 
That session’s report was in the last news-
letter. Four weeks later we became Zoom-
ers. Our group coordinator, Kevin Leahy, 
Executive Director of CEDR/SBDC, had 
his staff setup Zoom meetings for us. We 
will have had seven or eight Zoom meet-
ings between then and the May 4 deadline 
for this article. Our call group includes:

Mark Winstanley, Seaside, city manager; 
Chad Sweet; Bruce St. Denis, Cannon 
Beach city manager, Colleen Dick, assis-
tant city manager/city recorder; Cyn-
thia Alamillo, Manzanita city manager; 
Astoria City Manager Brett Estes; Linda 
Engbretson, CMC, Warrenton city man-
ager; Dale Shafer, Nehalem city manager/
recorder, Melissa Thompson-Kiefer, 
Nehalem assistant city manager/recorder; 
Greg Hinkelman, Clatskanie city man-
ager; Jeff Hazen, executive director, Sunset 
Empire Transportation District; Don Bohn, 
Clatsop County Manager; Monica Steele, 
Clatsop County assistant county manager; 
Kevin Leahy, Executive Director of CEDR/
SBDC; Skyler Archibald, executive direc-
tor, Sunset Empire Parks and Recreation 
District; and Will Isom, Port of Astoria 
executive director

I figure other managers’ groups are hav-
ing coordination call sessions. I will not 
detail all the conversations during these 
past weeks. The key points are that the city 
managers and special district managers are 
coordinating their responses to the crisis. 
While everyone is trying to get the normal 
budget processes done and deal with citizen 
concerns, there are the bigger emergency 
response concerns.

Early calls were how do deal with the “out 
of towner” invasion. Discussion of how 
to deal with contractors who still wanted 

building permits. Who would use transient 
room tax funds to support local econo-
mies? Early on discussion was about what 
stores and facilities were open. Informa-
tion was shared about Business Oregon 
programs and possible lending to support 
local businesses.

As the Governor acted, members reported 
on how cities were responding to close 
hotels and short-term rentals. The County 
took action that several cities felt protected 
them from lodging owners’ complaints. 
The group agreed that they would have 
their attorneys coordinate with County 
Counsel to provide consistency. 

Things smoothed out as we moved from 
March to early April. The County re-
ported that the Governor’s Office agreed 
with their approach to the beaches. The 
Sheriff and Public Works were working on 
methods to close beach access. They were 
looking at ways to provide shelter and 
showers for homeless. Members discussed 
how they were providing childcare for 
emergency services providers. 

At the mid-April meeting, folks reported 
on finding temporary housing. It was 
noted that the beach closures went well. 
Down in Nehalem, they had to deal with 
a motorized boat owner who did not like 
that the boat ramp was closed. The solu-
tion was to try to use the canoe and kayak 
ramp. That did not go well.

Some cities were putting burning restric-
tions in place. Fire Chiefs have suggested 
this to reduce response demand and to 
protect the staff and volunteers.

There was a discussion about Zoom Town 
Halls meetings. This would provide for the 
ability to deal with public hearings for re-
quired items within legal timelines. Some 
parties have agreed to waive timelines but 
want their items reviewed so decisions can 
be made.

Public transit is working on social distanc-
ing. They now are limited to 9 riders per 
bus. They have seen a 35% decrease from 
last year. All routes are running.

Clatsop Economic Development Re-
sources is working with businesses and 
holding online sessions. One of their 
announcements was: “share the latest 
updates on SBA Loan Programs includ-
ing the Paycheck Protection Program and 
the Economic Injury Disaster Loan. The 
representatives of the Seaside Tourism 
Relief Program will share information 
on the local $250,000 grant launched to 
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help Seaside’s small business community. 
They'll walk through the application pro-
cess, provide helpful tips on how to com-
plete a successful application, and answer 
any of your questions.” There is concern 
that many are at the point of losing their 
business. They have Latino advisors. They 
are having a call-in to connect with about 
28 businesses.

Our latest call was focused on the efforts 
to establish re-opening policies and proce-
dures. Those details will not be completed 
by the time this article is due. I am sure at 
some point in the future we will all be able 
to have a session at an OCCMA Confer-
ence about: “What we did during the 
COVID-19 shutdowns.” 

From  

Gary 
Milliman

Lakeside:  Lakeside 
City Manager Andrew 
Carlstrom has resigned 
effective May 30 to 
return to military 
service.  Recruitment 
is in progress with an 
application deadline of 
June 1.

Powers Recall:  The Mayor and one 
incumbent Councilor survived a recall 
election following termination of the 
City’s Police Chief.  A new Police Chief 
was appointed in April.

LOC Small Cities:  Coastal Small Cities 
met in Bandon.  Topics included the for-
mation of municipal courts and creating/
managing code enforcement programs…
both topics for which I provided informa-
tion from experience.  Lakeside and Ban-
don are considering establishing municipal 
courts.

Staying in Touch During COVID-19:  
I created a distribution list for the cities 
in my region and distributed the ICMA 
Newsletter containing lots of COVID-19 
information to all city managers/adminis-
trators/recorders.  Also encouraged non-
members to join OCCMA to gain access to 
the listserv and education programs, and to 

join ICMA for broader access to informa-
tion on dealing with crisis situations like 
COVID-19.

Major Topics/Support Provided:

• Met with the City Council in Lakeside 
for question/answer concerning forma-
tion of a municipal court.

• Conducted a “City Government 101” 
community workshop in Brookings.

• Discussed opportunities for recent/up-
coming MPA graduates in small cities 
that are having difficulty recruiting City 
Managers.

• Participated in the re-accreditation 
process for the PSU Public Administra-
tion Department. Attended the Advisory 
Committee meeting in Portland.

GENERAL ACTIVITIES

I interacted with city managers at the 
January South West Area Commission on 
Transportation.  Recruited the new City 
Manager in Bandon to serve as an alter-
nate on the Commission.  I was elected to 
a fourth term as Chair.

Made site visits with city managers/re-
corders in Port Orford, Brookings, Gold 
Beach, Bandon, Powers, Lakeside, Dunes 
City, Cave Junction and Reedsport.

Provided counseling to one Interim City 
Manager about the prospect of assuming 
the permanent position. 

Provided information to two new city 
managers about the benefits of OCCMA/
ICMA membership.

Telephone and email exchanges with a 
friend of a City manager who is consider-
ing a career change from the private sector 
to city management.  Several meetings and 
emails with a city elected official interest-
ed in transitioning to the city management 
profession.

Counseled several managers/recorders 
on closing City Hall or restricting access 
during COVID-19.  Counseled a County 
Commissioner regarding adequacy of 
COVID-19 response in a non-manager 
county; the COVID-19 experience may 
have changed his mind about the commis-
sion/manager form of government.

Met with League staff on the topic of 
regionalization.

Recorded a City Focus Podcast at the 
League office.

From  

David 
Clyne

I am pleased to report that in keeping 
with the times as your Senior Advisor, 
I have gone nowhere and done nothing! 
Yes, in a determined effort to model 
social responsibility I have turned social 
distancing into the no-contact sport of 
Kicking It. But just in case you were 
wondering; no, I did not turn in any 
expenses.

That said, I have been burning up the 
data at unprecedented rates . . . even 
sometimes doing other than watch-
ing Netflix and Amazon Prime. I have 
learned the new world of social engage-
ment through Skype, Zoom and Face-
time. Talk about your old dog . . . but 
succeeding. Helps to have an IT Director 
for a son-in-law.

Some of you may remember that the last 
time I reported I was on my way out of 
the country and then, after returning, off 
on a road trip . . . ugh. Made it to PDX 
for their annual snowfall event, which 
of course they botched badly. Spent four 
hours on the tarmac missing my connec-
tions to Mexico, then foolishly decided 
to proceed anyway to my first layover in 
Salt Lake City; a lovely deserted town 
this time of year. 

Following a bout with common sense 
(my wife), I skipped Mexico and 
returned the next day, quarantined (uh, 
socially-distanced) for the requisite time 
and decided to cancel road trip as well. I 
got some extra help there as well as park 
after park canceled my reservations. I 
still dream of my favorite hot springs 
outside of Taos.

By the way, I am scratching my head 
over the airline industry that gets to both 
keep my ticket revenue and take more 
bailout money from my taxes via the 
CARES Act. Machts nichts, there are 
far worse problems out there than mine. 
Ahh, speaking of which, that is what I 
am actually supposed to be reporting on. 

Well here goes (hope I haven’t hit my 
word limit already). A lot going on in 
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these parts in the world by way of transi-
tion and of course the Virus. In this 
region, both Mt. Angel and Monmouth 
are in the middle of active recruitments 
and nearby, Canby and Lebanon are 
as well; probably Monroe shortly too 
as we bid Rick Hohnbaum a safe and 
short transition to his next landing. Con-
gratulations to Amber Mathieson for 
landing at MWVCOG.

I did squeeze in a little face time (old 
school version) with Brian Latta who 
is doing well in his new gig at Dallas as 
well as Chad Olsen, who is looking for-
ward to getting back on the links. Thank 
you Tom Pessemier, Independence, 
for checking in on me as well. Don’t 
tell him, but I think he is pretty grate-
ful that I am stuck at home. Lots of you 
have corresponded with me as well as I 
learn how to do the group email thing on 
Google. 

Like many of you, I spend every Friday 
sitting in on the League’s teleconference 
with critical partners to monitor the lat-
est in Virus news. Kudos to Mike Cully 
for a great job putting that together and 
showcasing his radio hosting skills. 
If you haven’t tuned in yet, I would 
strongly advise that you do so. I am 
also following closely the listserv and 
congratulations to all of you for doing 
such a great job fleshing out issues and 
serving your communities in these unbe-
lievable times! You are awesome!!

In another city near and dear to my 
heart, imagine starting your first CM 
job coming from a different state in the 
middle of a pandemic. Imagine also 
that your family is still back in your 
former state stuck at home attempting 
to sell your house and you are prowling 
the various rooms of your apartment 
or your new office to stretch your legs. 
Imagine too that shortly upon arriving 

you learn that you have to immediately 
engage in the recruitment of an HR 
Director, a Public Works Director and 
a Police Chief, while still trying to find 
a restroom that is not off limits in your 
building. 

If you get a chance to reach out to Dan 
Weinheimer in Newberg, please give 
him a few extra well wishes. I think 
he is truly earning them. No doubt his 
adventure should result in a book. Dr. 
Lazenby, any tips here? 

Like I said before, I hope I didn’t get 
caught in the word count, but who 
amongst you wouldn’t find these pearls 
of wisdom timely? Is that the silence of 
social-distancing I hear or something 
else all together.

Stay safe. Stay distant. Save lives.

Yours,

David Clyne, Senior Advisor and other 
things

Dan Bartlett – (503) 791-8060, drbartlet@charter.net
Wes Hare – (541) 947-3700, wehares@comcast.net
Dave Kanner – (541) 851-1267, dave_kanner@yahoo.com
Larry Lehman – (541) 377-3771, larry@wtechlink.us
Sheila Ritz – (503) 698-5171, sheilaritz.sa@gmail.com
David Clyne – (541) 905-3230, davidclyne29@gmail.com
Gary Milliman – (541) 813-9267, gmilliman@brookings.or.us
Dave Waffle – (503) 360-6797, dwaffle.cm@gmail.com

Please feel free to call or email the senior 
advisor in your area if you need assistance.
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