December 2, 2012

Ross Hoff
Conference Director
ICMA, Suite 500
777 N. Capitol Street, NE
Washington, DC 20002

Karen Rader
Conference Planner
ICMA
7365 Dancy Road
San Diego, CA 92126

Nancy Wise
Association Strategic Account Manager
Experient, Inc.
4401 Wilson Blvd. Suite 500
Arlington, VA 22203

Dear Ross, Karen and Nancy,
As the 2012 President of the Oregon City/County Management Association (OCCMA), I am excited to submit a
proposal for Portland, Oregon to host the 2021 annual conference. As I am sure you remember, OCCMA hosted
one of the more successful ICMA conferences in Portland back in 1999 and we would love to have you return for
an even more successful event in eight short years. Since our last OCCMA Board meeting in late September, a
small task force of board members, managers, and convention planners have been compiling our application
materials for your consideration. It is interesting to note that our task force has members that were part of the
successful host committee from the 1999 conference, along with a group of new and emerging leaders in local
government in Oregon.
Similar to our successful past bid in the early 1990’s, we have again partnered with Travel Portland to assist in
putting together a great proposal for your consideration. The mission of Travel Portland is to strengthen the
region's economy by marketing the metropolitan Portland region as a preferred destination for meetings,
conventions and leisure travel. The bulk of the proposal details are contained in the accompanying letter from
Travel Portland. The proposal format follows your RFP outline, which will hopefully make the document easier to
read, while allowing us to address the details requested by ICMA. There are two specific items that I want to
address in this letter that is not covered in the Travel Portland letter.
Item 6 – Field Demonstrations
The Portland region is a dynamic, ever-changing metropolitan area so it is difficult to speculate on all of the
possible field demonstrations that might be of interest and/or available to our membership in 2021. However, if
the convention was being held in 2013, the following is a partial list of field demonstrations that would be of
interest to our membership:







The growth and development of the light rail system within the region and how it has influenced and
impacted development patterns throughout the region (e.g. visits to Hillsboro and Washington County;
the ongoing construction of the orange line to Milwaukie; and the urban streetcar system);
The continuing impacts of sustainability efforts impacting the region (e.g. visits to innovative buildings
such as the LEED platinum Port of Portland Headquarters; Electric Avenue, a joint research and
development initiative of Portland State University, Portland General Electric, and the City of Portland;
and the Hillsboro Intermodal Transit Facility)
The continuing evolution of urban, neighborhood and town centers throughout the Metro region (e.g.
visits to the very walkable Downtown Portland, the heart of the region; revitalized neighborhoods such as
Mississippi Avenue or Hawthorne Avenue; and strong suburban successes such as Gresham, Lake Oswego
and Vancouver, Washington)

Given its past history, I can state with absolute certainty that by the time the conference rolls around, Portland and
the surrounding communities will have many field trips that will be topically correct. Since ICMA held its annual
conference in Portland in 1999, a number of other local government related national conferences have been
successfully held, including:



National Association of Counties Annual Conference (2011)
American Planning Association Annual Conference (2008))

Our host committee will review each of these more recent conferences to learn about successful field
demonstrations that may be of interest to our membership.
Item 14 – Host Committee Commitment
We understand that the minimum of $75,000 toward conference activities is expected. As a result of our task
force discussion, we believe that pledging $150,000 toward a successful 2021 conference is both reasonable and
achievable. Although our OCCMA Board has not officially approved this commitment, we have discussed this level
of financial commitment with the board members and it will be a major topic at our February 2013 board retreat.
In 1999, our host committee successfully raised $90,000 through a variety of corporate sponsorships, temporary
membership dues surcharges, and support from our neighboring Washington managers association. With eight
years out to raise this commitment toward a successful conference, I am confident that our membership will
support the necessary efforts to raise this amount of Host Committee commitment.
In addition to the financial commitment, our Host Committee will certainly engage our membership to actively
support the conference through conference staffing, social event subsidies, clerical help, etc. My understanding is
that it will be hard to beat our 1999 welcome packet gifts, but we are certainly up to the challenge!

Finally, I want to reiterate how excited and energized we are as a potential host committee to bring the conference
back to Portland in 2021! We learned a great deal from that first-time conference and believe we can provide an
even better conference for our ICMA members. If you have any questions about our proposal, please do not
hesitate to contact me during your review and selection process.
On behalf of the OCCMA Board and membership, thank you for your consideration of our proposal.

Sincerely,

Jeff Towery
President, Oregon City/County Management Association

