
 

 

 

Board of Directors & Membership Meeting 

July 14, 2017  9:45 - 10:45 a.m. 

Mt. Bachelor Village, Bend 
 

AGENDA 

 
 

A. Welcome President Michael Sykes 
 

B. Consent Calendar  President Sykes 

 1. Review and Approval of April 14, 2017 Board Minutes 
 

C. Financial Status Report          Jennifer Lewis 

 

D. Committee Reports           Committee Chairs 

 1. Professional Development Committee:  Chair Christy Wurster 

 2. By-laws & Constitution Committee:  Committee Member Spencer Nebel 

 3. ICMA Liaison Committee:  Chair Joe Gall 

 4. Ethics:  Chair Joe Gall 

 5. Nominating:  Chair Joe Gall 

 6. Support for Managers:  Chair Ben Bryant 

 7. Academic Affairs:  Chair Joe Gall 

 8. Communications:  Chair Marty Wine 

 9. Next Generation:  Chair Byron Smith 

 10. 2021 ICMA Annual Conference:  Co-Chairs Joe Gall and Eileen Stein 

 

E. Lifetime Membership Nomination Michael Sykes 

 

F. ICMA Report    Steve Bryant 

 

G. ICMA 2026 Conference RFP Michael Sykes 
 

H. Senior Advisors           Senior Advisors 
 

I. Other Business 
 

Adjourn  

 



 

 

Oregon City/County Managers Association 

Board and Membership Meeting 

April 14, 2017 
Resort at the Mountain, Welches 

 

Minutes 
 

Present: 

      Board Members:  Michael Sykes, David Clyne, Joe Gall, Megan Messmer, Spencer Nebel, 

Megan Phelan, Dale Shafer, Byron Smith, Marty Wine and Christy Wurster 

      Senior Advisors:  Andy Anderson, Dan Bartlett, Roger Jordan, Larry Lehman 

      ICMA Guests:  Martha Bennett, Kevin Duggan and Steve Bryant 

      Staff: Mike McCauley, Jennifer Lewis 
 

President Michael Sykes called the meeting to order at 9:50 a.m. 
 

Welcome    

President Michael Sykes welcomed everyone to the OCCMA Board and Membership Meeting and 

expressed his gratitude to Christy Wurster, Chair of the Professional Development Committee for 

a great Northwest Regional Managers Conference. 
 

Consent Calendar 

President Sykes informed the Board that there were two items on the consent calendar, consisting 

of the minutes of the January 20, 2017 Board Retreat, and a list of OCCMA members as of April 

10, 2017.  Spencer Nebel moved and Christy Wurster seconded that the consent calendar be 

adopted.  The motion passed unanimously. 
 

Financial Status Report 

Mike McCauley informed the Board that after registrations and the bills are finalized, the NWRMC 

should be positive.  It was moved by Christy Wurster and seconded by David Cline to approve the 

financial report.  The motion passed unanimously. 
 

Jordan/Wells Scholarship – Next Generation Committee Update  

Byron Smith stated that he has not been able to get the committee together to determine criteria 

and create a scholarship application.  He spoke with Roger Jordan and will organize a meeting in 

May. 
 

Appointment of Oregon Representative to the ICMA Planning Committee 

President Sykes asked if there was a member interested in serving on the ICMA Planning 

Committee.  Joe Gall mentioned that Steve Powers in Salem had expressed interest last year.  

Spencer Nebel reminded the Board that the person appointed to the ICMA Planning Committee 

should commit to serve on the 2021 ICMA Conference Committee as well.  Eileen Stein 

mentioned that if Steve Powers is not able to participate this year, she would be interested.  

President Sykes offered to follow up with Steve Powers and appoint him to the ICMA Planning 

Committee if he is still interested. 
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Elected Essentials Update 
Mike McCauley noted that when Elected Essentials was launched in 2015, it was specifically 

designed for elected officials to have a peer training event, and the policy was set that registration 

was only open to elected officials.  In 2015, a few administrative city officials came to the 

presentations on the day of the training and were welcomed to participate.  As the League prepared 

for the 2nd iteration of Elected Essentials, the League received comments from administrative staff 

who wanted to attend based on the valuable content, and wanting to be in the room to hear what 

their elected officials were hearing.  As the League went forward this year, it became apparent that 

the policy of creating a peer training for elected officials was creating a distrust of the League 

amongst some appointed officials.  After discussion, the policy was changed for the last three 

offerings to allow non-elected city officials to attend Elected Essentials with their elected officials 

as a team. Mike mentioned that it was never the intent to be exclusionary, only to provide a peer 

training opportunity for elected officials.  In 2019 managers and staff will be invited to participate 

with their elected officials.  Eileen Stein thanked Mike and expressed her appreciation that 

managers and staff can attend together in 2019 to encourage teamwork with their elected officials. 

 

2017 OCCMA Summer Conference Update 
Christy Wurster invited members to review the draft program for the summer conference, and 

encouraged feedback.  Eileen Stein recommended there be a partners session Wednesday morning, 

and Ray Towry’s wife and Marty Wine’s husband were recommended to lead the session.  Steve 

Bryant asked that the ICMA update occur during lunch, and that OCCMA reach out and invite 

Mark Ott from ICMA to attend.   
 

2019 Summer Conference Locations 

Jennifer Lewis informed the Board that the League had heard back on a few options for the 2019 

Summer Conference.  Seaside had no availability.  The conference could be held at the Best 

Western Agate Beach in Newport for an estimated registration cost of $390 per person, the 

Driftwood Shores in Florence for a registration cost of $315, or OCCMA could stay in Bend at the 

Mt. Bachelor Village Resort for a registration cost of $325.  Spencer Nebel mentioned that if the 

Board chose Newport, there could potentially be an event at the aquarium.  Larry Lehman noted 

that he had contacts in Pendleton.  Steve Bryant recommended OCCMA go to the Coast in 2019 

and Pendleton in 2020.   

Joe Gall moved and Megan Phelan seconded that the 2019 Summer Conference be held in 

Newport, the 2020 Summer Conference be held in Bend and the 2021 Summer Conference be held 

in Pendleton.  The motion passed unanimously. 

 

2017 Fall Managers Workshop 

Christy Wurster asked that if anyone has speaker suggestions for the Fall Workshop that they 

please let her know.  Jennifer Lewis explained that with the higher costs of room rentals and food 

at the Portland location, OCCMA has a projected loss of just under $3,000 for the workshop.  

OCCMA could either increase registration to $85 (a $15 increase) for the workshop, not serve 

coffee and breakfast, or not provide lunch for attendees.   

David Clyne moved and Spencer Nebel seconded that the registration fee be increased to $85 for 

the Fall Managers Workshop in Portland. 

 

Bylaws and Constitution Committee Update 
Spencer Nebel reported that the committee had met multiple times since the January board 

meeting, considering options for combining OCCMA’s Bylaws and Constitution.  Prior to this 

meeting there was a Bylaws discussion workshop which provided the committee with further 

direction.  The Bylaws and Constitution Committee will bring a draft to the Membership and 

Board meeting in July for comments, and will finalize the draft for adoption at the September 

meeting. 
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ICMA Report 
Steve Bryant mentioned that the all ICMA board meetings are open to the public, and that ICMA 

would be hosting a board meeting in the pacific northwest in 2017.  He encouraged members to 

attend. 

 

Reports from Senior Advisors 

Dan Bryant stated that after being in Crescent City for 9 months, David VanDemark was no longer 

there.  Dan would be working on an article on the development of future leadership in cities with a 

few profiles on PSU Chapter Presidents.  May 8th is the deadline if anyone has any 

recommendations. 

 

Roger Jordan announced that he would be stepping down as a Senior Advisor at the end of the 

year.  Up until yesterday all the managers in transition in his area had jobs.  However, yesterday 

Dave Marshall in Sublimity resigned. 

 

Andy Anderson took four stops on his way to the NWRMC.  The managers he met with seem very 

upbeat.  There are two managers in transition in his area, both from Phoenix.  Dave Kanner is 

currently serving as the interim in Phoenix.  Sisters would decide about their next manager in the 

next month or two.  Dave Merriweather is serving as the interim for the Hood River Council of 

Governments and would be running for the Port. 

 

Larry Lehman stated that Easter Oregon is a great place.  Lakeview is doing great, no one is in 

transition and data storage facilities are providing jobs and doing well in Eastern Oregon. 

 

Other Business 
David Clyne stated that he was alarmed at the loss of the Deputy Director, Susan Muir and the 

general counsel, during the past month and asked Mike McCauley what had happened.  Mike 

noted that he was not in a position to discuss personnel matters and assured OCCMA that the 

League has staff who provide excellent service, and will continue to do so. 

 

Adjournment 
Seeing no other business, President Sykes adjourned the meeting at 11:05 a.m. 

 

After adjournment, members and the Board watched the legislative webinar hosted by the League’s 

Intergovernmental Relations Team during lunch. 

 

Respectfully submitted, 

 
Jennifer Lewis 

Acting, Member Services Director 
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2017 Budget

Actual Through  

June 2017 Variance

INCOME

Beginning Cash - Operations 51,823.32 51,823.32 0.00

Beginning Cash - 2021 ICMA Conference 30,739.06 30,739.06 0.00

Beginning Cash - Wells/Jordan Scholarship 3,350.00 3,350.00 0.00

Total Beginning Cash 85,912.38 85,912.38 0.00

Conference Income

Fall Conference Registrations 6,000.00 0.00 6,000.00

NW Regional Conference

· Registration 22,000.00 29,335.00 -7,335.00

· Sponsorships 12,000.00 12,900.00 -900.00

Total NW Regional Conference 34,000.00 42,235.00 -8,235.00

Summer Conference

· Registration 27,000.00 15,950.00 11,050.00

· Sponsorships 12,500.00 4,000.00 8,500.00

· LOC Contribution Wells/Jordan recognition 0.00 0.00 0.00

    Contribution  Wells/Jordan Scholarships 1,000.00 0.00 1,000.00

· Food Charges 0.00 0.00 0.00

· Activity Fee 0.00 0.00 0.00

Total Summer Conference 40,500.00 19,950.00 20,550.00

Total · Conferences 80,500.00 62,185.00 18,315.00

General Operations Income

· Dues 36,000.00 44,958.17 -8,958.17

· Dues Surcharge 2021 5,000.00 6,745.89 -1,745.89

· Board Retreat Meetings 2,000.00 0.00 2,000.00

· CIS Senior Advisor 2,500.00 0.00 2,500.00

· ICMA Senior Advisor 7,000.00 1,689.44 5,310.56

Total General Operations Income 52,500.00 53,393.50 -893.50

Total Income without Beginning Cash 133,000.00 115,578.50 17,421.50

Total Income including Beginning Cash 218,912.38 201,490.88 17,421.50

Expense

- Conferences

· Fall Conference

· Food & Beverage Fall 3,000.00 0.00 3,000.00

· Room Rental Fall 650.00 0.00 650.00

· Speakers Fall 2,500.00 0.00 2,500.00

· Administration Fall 800.00 0.00 800.00

Total · Fall Conference 6,950.00 0.00 6,950.00

· Summer Conference

· Activities Summer 0.00 0.00 0.00

· Administration Summer 7,500.00 327.00 7,173.00

· Audio/Trade Show Summer 550.00 0.00 550.00

· Food & Beverage Summer 14,500.00 0.00 14,500.00

· Lodging Summer 2,400.00 0.00 2,400.00

· Postage/Printing Summer 1,000.00 7.03 992.97

· Travel Summer 200.00 0.00 200.00

· Speaker Summer 5,000.00 0.00 5,000.00

- LOC Summer Wells/Jordan Scholarship 1,000.00 0.00 1,000.00

   Wells/Jordan Scholarship 1,000.00 0.00 1,000.00

Total · Summer Conference 33,150.00 334.03 32,815.97

OREGON CITY / COUNTY MANAGEMENT ASSOCIATION

BUDGET STATUS REPORT - To-Date June 2017

PROFIT AND LOSS - BUDGET VS ACTUAL

 Page 1 of 2
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2017 Budget

Actual Through  

June 2017 Variance

OREGON CITY / COUNTY MANAGEMENT ASSOCIATION

BUDGET STATUS REPORT - To-Date June 2017

PROFIT AND LOSS - BUDGET VS ACTUAL

· NW Regional

· Administration 6,000.00 327.00 5,673.00

· Audio/Trade Show 500.00 0.00 500.00

· Food & Beverage 13,500.00 32,429.88 -18,929.88

· Lodging 2,000.00 0.00 2,000.00

· Postage/Printing 1,500.00 157.27 1,342.73

· Travel 200.00 1,083.75 -883.75

· Speaker 4,000.00 3,450.00 550.00

Total · NW Regional 27,700.00 37,447.90 -9,747.90

Total · Conferences 67,800.00 37,781.93 30,018.07

General Operations Expenses

Contingency 5,750.00 0.00 5,750.00

· 2021 ICMA Conference 5,000.00 0.00 5,000.00

· LOC Services 12,000.00 7,805.50 4,194.50

· Board Functions 3,300.00 0.00 3,300.00

· Conference Calls 200.00 70.25 129.75

· Directory 2,000.00 3,663.75 -1,663.75

· Marketing/Supplies 750.00 595.40 154.60

· Miscellaneous 1,500.00 146.69 1,353.31

· Miscellaneous - Dues/Conf credit card fees 0.00 687.68 -687.68

· National/Committee Travel 2,500.00 610.90 1,889.10

· Newsletter 9,000.00 2,547.10 6,452.90

· Postage 400.00 91.40 308.60

· Printing, Fax 300.00 33.26 266.74

· Scholarships Charlie Henry 3,000.00 0.00 3,000.00

· Senior Advisor 14,000.00 3,736.04 10,263.96

· Web Support 5,500.00 91.18 5,408.82

Total General Operations Expenses 65,200.00 20,079.15 45,120.85

Total Expenses 133,000.00 57,861.08 75,138.92

Net Income / <Loss> Before Beginning Cash 0.00 57,717.42 -57,717.42

Net Income / <Loss> Including Beginning Cash 85,912.38 143,629.80 -57,717.42
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July 5, 2017 

 

 

 

Michael Sykes 

President 

Oregon City/County Management Association 

 

Dear President Sykes and Board of Directors: 

 

We the undersigned members of the Oregon City/County Management Association nominate 

Wes Hare as a Lifetime member in OCCMA.  Wes has had a career of distinguished service and 

his unwavering example of the ideas and principles of OCCMA and ICMA has had a lasting 

impact on local government here in Oregon and around the world. 

 

Wes has not only contributed to the profession by serving his communities of Lowell, Oakridge, 

La Grande and Albany but has contributed to the state, national and even international functions 

of the profession.  His contributions in Indonesia, Iraq, Croatia, Sri Lanka, Lebanon, Pakistan, 

Ethiopa, Morocca, Afghanistan, Jordan, China and soon Tanzania have touched many lives, not 

only in those countries, but also here at home.  His selfless service and dedication to the 

principles of professional management are an example for everyone in the profession.   

 

Wes has contributed to the development of the profession on the state and international level by 

speaking at both OCCMA and ICMA conferences and he has written articles in the OCCMA 

Newsletter and  ICMA’s PM Magazine.  Wes has also shared his knowledge with elected 

officials in a variety of settings to help strengthen Council/Manager relationships. 

 

For 30 years Wes has been an active member of OCCMA and has contributed greatly to our 

association.  We have been inspired, encouraged, taught and challenged by his example and 

stories through the years and we are sure his example will continue inspire future generations of 

professional managers.   

 

OCCMA should be proud to have a member like Wes that represents those characteristics that 

we each are striving to attain through our careers in local government.  It is with great pleasure, 

and without hesitation, that we nominate Wes Hare for Lifetime membership in OCCMA.  

 

Sincerely, 

 

 

 

Richard Meyers   Chris Eppley    Eileen Stein 

City Manager    City Manager     City Manager 

Cottage Grove    Keizer     West Linn 
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