
 
 

Board of Directors Meeting and Business Meeting 

September 27, 2017 – 11:00 a.m. – 12:00 p.m. 

DoubleTree by Hilton, Portland 
 

 

Board of Directors Meeting Agenda 
 

I. Welcome President Michael Sykes 

 

II. Approval of Slate for Officers and Directors for 2018      Chair Joe Gall 

 1. Nominating Committee Report          

 2. Review of Slate and Approval 

 

III. Other Business 

 

Adjourn 

 

The OCCMA Business Meeting will begin immediately following the adjournment of the Board Meeting. 

 

 

Business Meeting Agenda 
 

A.  Welcome           President Sykes 

 

B. Consent Calendar  President Sykes 

 1. Review and Approval of July 14, 2017 Board & Membership Meeting Minutes 

 

C. Treasurer’s Report          Craig Honeyman 

 

D. Committee Reports         Committee Chairs 

 1. Professional Development Committee:  Chair Christy Wurster   

 2. By-laws & Constitution Committee:  Chair Spencer Nebel 

 3. ICMA Liaison Committee: Chair Joe Gall 

 4. Ethics:  Chair Joe Gall 

 5. Nominating:  Chair Joe Gall 

 6. Support for Managers:  Chair Ben Bryant 

 7. Academic Affairs:  Chair Joe Gall 

 8. Communication:  Chair Marty Wine 

 9. Next Generation:  Chair Byron Smith 

 10. 2021 ICMA Annual Conference:  Co-Chairs Joe Gall and Eileen Stein 

 



 

 

 

 

E. Oregon Day for the WCMA Polish Delegation in 2018      Christy Wurster 

 

F. Call for Interest in Serving on a Committee in 2018      President Sykes 

 

G. Repeal of the OCCMA Constitution and Bylaws Spencer Nebel 

 

H. Adoption of the Proposed OCCMA Bylaws and Policies Spencer Nebel 

 

I. Consideration of Potential OCCMA Lifetime Members  Christy Wurster 

 1. Wes Hare 

 

J. Election of Officers and Directors for 2018  

 1. Election           President Sykes 

 2. Recognition of Outgoing Board Members President Sykes 

• Jan Fritz, Deputy County Administrative Officer, Marion County 

• Megan Messmer, Project Manager, Florence 

• Megan Phelan, Assistant City Manager, Lake Oswego 

 3. Recognition of Outgoing President Michael Sykes Christy Wurster 

 

K. Reports from Senior Advisors         Senior Advisors 

 

L. Other Business 

 

Adjourn           
 

 

 

 

 

 

Future Events: 

• OCCMA Board Retreat – November 9-10, Oregon Garden, Silverton 

• 2018 NW Regional Managers Conference / ICMA West Coast Summit –  
May 1-4, Skamania Lodge, Stevenson, WA 

• 2018 OCCMA Summer Conference – July 10-13, Mt. Bachelor Village 
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Nominating Committee Slate 

and Continuing Members for 2018 

 

Nominating Committee Slate:      (Bold indicates Nominating Committee recommendations) 

Officers –             Representation* 

President: Christy Wurster, City Manager, Silverton     Valley 

President-Elect: Marty Wine, City Manager, Tigard      Metro 

Treasurer: Mike McCauley, Executive Director, LOC 

Immediate Past President: Michael Sykes, City Manager, Scappoose     Metro 

 

Directors –         Expiration of Term    Representation* 

Ben Bryant, Assistant City Manager, Happy Valley 12/31/2020 Metro 

Robb Corbett, City Manager, Pendleton 12/31/2020 Eastern 

Ron Foggin, City Manager, Dallas 12/31/2020 Valley 

Sean O’Day, Executive Director, Mid-Willamette Valley COG  12/31/2020 Valley 

 

Continuing Directors – 

David Clyne, City Manager, Independence 12/31/2019 Valley  

Spencer Nebel, City Manager, Newport 12/31/2018 Coast 

Dale Shafer, City Manager, Nehalem 12/31/2018 Coast / Small City 

Byron Smith, City Manager, Hermiston 12/31/2018 Eastern 

 

Off:  Jan Fritz, C. Admin. Officer, Marion County; Megan Messmer, Project Manager, Florence; and 

Megan Phelan, Asst. City Manager, Lake Oswego 

 

*The OCCMA Constitution dictates that the Nominating Committee strive to recommend a board slate which 

includes the following representation: one county member, one assistant manager/assistant to the manager, one 

small city (5,000 or less), and five general regions (Portland metro, Willamette Valley, Coast, Eastern and 

Southern).  No applications were received from members in the Southern region. 
 
 

 
 
 

 

 
 

 

 

 

2017 Nominating Committee: 

• Joe Gall, City Manager, Sherwood; Past-President (Chair) 

• Michael Sykes, City Manager, Scappoose; President 

• Scott Pingel, City Manager, Dayton 

• Megan Messmer, Project Manager, Florence 
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Oregon City/County Managers Association 

Board and Membership Meeting 

July 14, 2017 
Mt Bachelor Village Resort, Bend 

 

Minutes 
 

Present: 

      Board Members:  Michael Sykes, David Clyne, Joe Gall, Megan Messmer, Spencer Nebel, 

Megan Phelan, Dale Shafer, Byron Smith, Marty Wine and Christy Wurster 

      Senior Advisors:  Dan Bartlett, Roger Jordan, Sheila Ritz 

      ICMA Guests:  Martha Bennett, Kevin Duggan and Steve Bryant 

      Staff: Jennifer Lewis 
 

President Michael Sykes called the meeting to order at 9:52 a.m. 
 

Welcome    

President Michael Sykes welcomed everyone to the OCCMA Board and Membership Meeting and 

expressed his gratitude to Christy Wurster, Chair of the Professional Development Committee for 

a great Summer Conference.  He noted that this year, eleven PSU MPA students attended the 

conference courtesy of scholarships that were available in large part due to the generosity of senior 

advisor, Roger Jordan.  President Sykes presented Roger with a plaque in appreciation for Roger 

Jordan’s exceptional leadership and mentoring of Oregon’s city and county managers, stating that 

the OCCMA Board will continue a perpetual training scholarship in his honor. 

 

Consent Calendar 

President Sykes informed the Board that there was one item on the consent calendar, consisting of 

the minutes of the April 14, 2017 Board and Membership meeting.  Byron Smith moved and Dale 

Shafer seconded that the consent calendar be adopted.  The motion passed unanimously. 
 

Financial Status Report 

Jennifer Lewis informed the Board that while food and beverage costs were higher than anticipated 

at NWRMC, registrations and sponsorships were up, leaving OCCMA in a positive position.  

Similarly, summer conference sponsorships and registrations were higher and once all of the bills 

are finalized, OCCMA will be in the positive.   
 

Committee Reports 

Professional Development Committee 

Christy Wurster announced that Patrick Ibarra with the Mejorando Group would speak at the 

OCCMA Fall Workshop on leading change.  She thanked the committee for all of their work on 

planning three successful events this year. 

 

By-Laws & Constitution Committee 

Spencer Nebel presented a final report on modifications of the revised bylaws for OCCMA.  He 

reported that the committee recommended that there be a one year term limit for the President.  

Ron Foggin mentioned that this would limit someone who may have served early in their career 

and wanted to contribute later.  There was overwhelming support of the membership for additional 

flexibility.  The consensus of the Board was that the President could not serve consecutive terms. 
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Spencer further reported that the committee recommended set dates for the election schedule, with 

notice on or before July 1 with a deadline for applications of July 30th.  The committee also 

recommended adding notice requirements for Board meeting, and the creation of an audit 

committee. 

Spencer Nebel moved and Megan Phelan seconded to refer the repeal of the existing bylaws and 

constitution and the replacement of them with the proposed bylaws and policies to the full 

membership at the Fall meeting.  The motion passed unanimously. 

 

ICMA Liaison Committee 

Joe Gall noted that there was nothing to report. 

 

Ethics Committee 

Joe Gall stated that the ethics committee had been very quiet and there was nothing to report. 

 

Nominating Committee 

Joe Gall reported that there would be four positions open on the Board for 2018, including the 

positions for a county representative and an assistant.  He encouraged anyone interested speak to 

current Board members and apply, as serving on the OCCMA Board was a great experience.  Staff 

would send the application out via the listserve next week.   

 

Support for Managers Committee 

Ben Bryant encouraged members to continue participating in webinars.  He thanked ICMA for 

underwriting the webinars and lowering the cost for all members. 

 

Academic Affairs Committee 

Joe Gall stated that this year 11 students were participating in the summer conference from 

Portland State University.  The PSU ICMA Student Chapter is doing very well.  David Clyne and 

Eileen Stein encouraged the committee to connect with other universities in Oregon.  Dr. Cooper 

thanked Eileen Stein, Joe Gall and OCCMA for their support of PSU’s ICMA student chapter. 

 

Communications Committee 

Marty Wine encouraged members to complete a short newsletter and website survey she had sent 

out via the listserve.  The committee is investigating how members would like to receive 

communications. 

 

Next Generation Committee 

Byron Smith stated that there would be a joint Oregon and Washington managers event during the 

ICMA conference at the Guadalajara Grill in San Antonio.  He further reported that the committee 

worked this year on ensuring the Jordan/Wells scholarship could be sustained in the future. 

 

2021 ICMA Conference Committee 

Joe Gall mentioned that there was a session yesterday to inform members of host committee 

duties, and encourage participation in the host committee.  This effort would gear up in 2018.  

Eileen Stein stated that this is a team effort, with something for everyone. 

 

Lifetime Membership Nomination 

Michael Sykes reported that the Board had received a lifetime membership nomination for Wes 

Hare who has been a contributing member both with OCCMA and nationally.  There was 

overwhelming support for a lifetime membership for Wes Hare among the Board and membership.  

Christy Wurster moved and Dale Shafer seconded to refer the lifetime membership nomination of 

Wes Hare to the full membership at the Fall meeting.  The motion passed unanimously. 

JLewis
Typewritten Text
5



 

 
 

ICMA Report 
Steve Bryant mentioned that a detailed ICMA report was provided at lunch the previous day, and 

there was nothing additional to report. 

 

ICMA 2026 Conference RFP 
Michael Sykes reported that Kevin Duggan had inquired if OCCMA would like to submit a bid to 

host the 2026 ICMA Conference.  The Board and membership overwhelming supported holding 

the conference somewhere other than Oregon, such as San Diego or Seattle. 

 

Reports from Senior Advisors 

Dan Bryant stated that Gary Milliman had been working with Curry County, and that on June 15th 

Curry County’s Board adopted a Curry County Administrator position.   

 

Roger Jordan announced that he would be stepping down as a Senior Advisor at the end of the 

year.  He noted that while the Senior Advisor program had become more structured over the years, 

it remained based on building relationships and providing counseling and support for managers 

throughout Oregon.  He reported that his contract information had been provided to Jeff Towery, 

who would be available to assist managers with their contracts. 

 

Sheila Ritz informed members that Eric Swanson had resigned from Gladstone, and that Jacquie 

Betz had an interim contract for six months.  Ray Young is the new City Manager in Troutdale. 

 

Other Business 
None. 

 

Adjournment 
Seeing no other business, President Sykes adjourned the meeting at 10:47 a.m. 

Respectfully submitted, 

 
Jennifer Lewis 

Member and Administrative Services Director 
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2017 Budget

Actual Through  

August 2017 Variance

INCOME

Beginning Cash - Operations 51,823.32 51,823.32 0.00

Beginning Cash - 2021 ICMA Conference 30,739.06 30,739.06 0.00

Beginning Cash - Wells/Jordan Scholarship 3,350.00 3,350.00 0.00

Total Beginning Cash 85,912.38 85,912.38 0.00

Conference Income

Fall Conference Registrations 6,000.00 0.00 -6,000.00

NW Regional Conference

· Registration 22,000.00 29,335.00 7,335.00

· Sponsorships 12,000.00 12,900.00 900.00

Total NW Regional Conference 34,000.00 42,235.00 8,235.00

Summer Conference

· Registration 27,000.00 28,985.00 1,985.00

· Sponsorships 12,500.00 15,900.00 3,400.00

· LOC Contribution Wells/Jordan recognition 0.00 0.00 0.00

    Contribution  Wells/Jordan Scholarships 1,000.00 0.00 -1,000.00

· Food Charges 0.00 0.00 0.00

· Activity Fee 0.00 0.00 0.00

Total Summer Conference 40,500.00 44,885.00 4,385.00

Total · Conferences 80,500.00 87,120.00 6,620.00

General Operations Income

· Dues 36,000.00 46,064.46 10,064.46

· Dues Surcharge 2021 5,000.00 7,032.43 2,032.43

· Board Retreat Meetings 2,000.00 0.00 -2,000.00

· CIS Senior Advisor 2,500.00 0.00 -2,500.00

· ICMA Senior Advisor 7,000.00 1,689.44 -5,310.56

Total General Operations Income 52,500.00 54,786.33 2,286.33

Total Income without Beginning Cash 133,000.00 141,906.33 8,906.33

Total Income including Beginning Cash 218,912.38 227,818.71 8,906.33

OREGON CITY / COUNTY MANAGEMENT ASSOCIATION

BUDGET STATUS REPORT - To-Date August 2017

PROFIT AND LOSS - BUDGET VS ACTUAL
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2017 Budget

Actual Through  

August 2017 Variance

OREGON CITY / COUNTY MANAGEMENT ASSOCIATION

BUDGET STATUS REPORT - To-Date August 2017

PROFIT AND LOSS - BUDGET VS ACTUAL

Expense

- Conferences

· Fall Conference

· Food & Beverage Fall 3,000.00 0.00 3,000.00

· Room Rental Fall 650.00 0.00 650.00

· Speakers Fall 2,500.00 0.00 2,500.00

· Administration Fall 800.00 0.00 800.00

Total · Fall Conference 6,950.00 0.00 6,950.00

· Summer Conference

· Activities Summer 0.00 0.00 0.00

· Administration Summer 7,500.00 2,550.60 4,949.40

· Audio/Trade Show Summer 550.00 0.00 550.00

· Food & Beverage Summer 14,500.00 22,751.08 -8,251.08

· Lodging Summer 2,400.00 0.00 2,400.00

· Postage/Printing Summer 1,000.00 261.63 738.37

· Travel Summer 200.00 301.98 -101.98

· Speaker Summer 5,000.00 400.00 4,600.00

- LOC Summer Wells/Jordan Scholarship 1,000.00 0.00 1,000.00

   Wells/Jordan Scholarship 1,000.00 0.00 1,000.00

Total · Summer Conference 33,150.00 26,265.29 6,884.71

· NW Regional

· Administration 6,000.00 327.00 5,673.00

· Audio/Trade Show 500.00 0.00 500.00

· Food & Beverage 13,500.00 32,429.88 -18,929.88

· Lodging 2,000.00 0.00 2,000.00

· Postage/Printing 1,500.00 157.27 1,342.73

· Travel 200.00 1,083.75 -883.75

· Speaker 4,000.00 3,450.00 550.00

Total · NW Regional 27,700.00 37,447.90 -9,747.90

Total · Conferences 67,800.00 63,713.19 4,086.81
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2017 Budget

Actual Through  

August 2017 Variance

OREGON CITY / COUNTY MANAGEMENT ASSOCIATION

BUDGET STATUS REPORT - To-Date August 2017

PROFIT AND LOSS - BUDGET VS ACTUAL

General Operations Expenses

Contingency 5,750.00 0.00 5,750.00

· 2021 ICMA Conference 5,000.00 0.00 5,000.00

· LOC Services 12,000.00 8,573.95 3,426.05

· Board Functions 3,300.00 0.00 3,300.00

· Conference Calls 200.00 175.67 24.33

· Directory 2,000.00 3,663.75 -1,663.75

· Marketing/Supplies 750.00 595.40 154.60

· Miscellaneous 1,500.00 467.60 1,032.40

· Miscellaneous - Dues/Conf credit card fees 0.00 1,068.13 -1,068.13

· National/Committee Travel 2,500.00 610.90 1,889.10

· Newsletter 9,000.00 3,111.80 5,888.20

· Postage 400.00 156.82 243.18

· Printing, Fax 300.00 41.25 258.75

· Scholarships Charlie Henry 3,000.00 2,425.00 575.00

· Senior Advisor 14,000.00 6,326.96 7,673.04

· Web Support 5,500.00 91.18 5,408.82

Total General Operations Expenses 65,200.00 27,308.41 37,891.59

Total Expenses 133,000.00 91,021.60 41,978.40

Net Income / <Loss> Before Beginning Cash 0.00 50,884.73 50,884.73

Net Income / <Loss> Including Beginning Cash 85,912.38 136,797.11 50,884.73
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2018 Summer Conference Session Proposal 
 

 

Please complete a separate proposal for each session you are recommending. A few things 

to take into consideration when putting together your proposal are: 

• Will this session help city/county managers improve their careers and communities? 

• Is the topic new and/or critical for local government? 

• Will the topic draw a wide audience? 

• Will this issue stimulate action and further discussion? 

 

 

Session Topic: ____________________________________________________________  

 

 _______________________________________________________________________  

 

Session Description (describe what the audience will learn in 100 words or less):  ______  

 

 _______________________________________________________________________  

 

 _______________________________________________________________________  

 

 _______________________________________________________________________  

 

Recommended Speakers (and contact phone or email): ___________________________  

 

 _______________________________________________________________________  

 

 _______________________________________________________________________  

 

 _______________________________________________________________________  

 

 _______________________________________________________________________  

 

Submitter’s Name:  ________________________________________________________  

 

Submitter’s Email: ________________________________________________________  

 

Submitter’s Phone:  _______________________________________________________  

 

 

Return completed proposals by November 3, 2017 to Jennifer Lewis, League Member and 

Administrative Services Director at: jlewis@orcities.org or fax to: 503-399-4863.   

mailto:jlewis@orcities.org
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ICMA Coaching Program 
Webinars 
6 live webinars per year spotlighting best practices on key topics 
from local government professionals throughout the U.S. -- invite 
your whole team to participate. 

 

2017 Coaching Webinars 
Use the live webinars or digital recordings as opportunities to learn about best practices. 
The live webinars have engaging interactive polling and Q&A experiences. Invite your 
team to attend so that you develop a cadre of knowledgeable and motivated people to 
discuss and implement the ideas. 

• Effective Communication of Complex Issues to the Public, Thursday, September 7 
• Strategies for Having Difficult Conversations, Wednesday, October 11 
• Tools to Resolve Tough Issues in Your Community, Thursday, November 9 

 

Past 2017 Coaching Webinars (available in the Archives) 

• Attracting and Retaining a Dynamic Workforce, (broadcast March 29)  

• Being a Great Coach and a Winning Player in Your Organization, (broadcast April 19) 

• Best Practices in Citizen/Customer Service (boardcast May 11) 
 
 

Missed a webinar?  Watch it anytime  High quality video recordings are available for 
these and other webinars. Click here for the Agendas & Archives.  The Agendas include 
a PDF of the presentation materials which you can download or print with your browser 
controls.  The videos are now in mp4 format, and you can click on full screen for 
personal or group viewing and discussion. 
 
 
Webinars qualify for ICMA Credentialing Program credit. The six webinars in 2017 
address 12 of the 18 ICMA practice areas. Each webinar registration link notes the 
relevant practices.  
 

https://attendee.gotowebinar.com/register/3107748005046132482
https://attendee.gotowebinar.com/register/708157335913532162
https://attendee.gotowebinar.com/register/6993253872327827714
https://icma.granicus.com/ViewPublisher.php?view_id=5
https://icma.granicus.com/ViewPublisher.php?view_id=5
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August 29, 2017 
From:  lnhalverson@aol.com 
To: Michal Sykes, Christy Wurster and Jennifer Lewis 
Re: WCMA Exchange 
 
Hello, Christy, Mike, and Jennifer,   
 
    Greetings,   Christy: congratulations on stepping forward to serve as President of the 
Oregon Managers Association!    Thanks for the follow-up.   Yes, we are in the early 
stages of planning a potential visit by a delegation from Poland for 2018.   Most 
likely in the spring.    I foresee a delegation of officials and professionals from partner 
cities (three very progressive cities the in the 15--30,000 population range), AND 
representatives of two professional organizations which are official partners with the 
WCMA.    The professional organizations are the "Forum of Sekratarze" of Holy Cross 
Province, and the important Non-Governmental Organization "NGO", the Foundation for 
the Support of Local Democracy.   WCMA has a ten year cooperation with the Forum 
and Foundation which is formalized in a cooperation agreement signed in 2017.  The 
agreement is on the WCMA site, and has "framed" and guided our partnership.  In 
recent years we have hosted reps of the partners and in '14 and '16, Polish 
professionals presented at the NW Spring Conference at Skamania.  We might 
coordinate such participation again in '18.    "Lots of Moving Pieces", and the results are 
inspiring and good.   
 
       We have hosted and organized delegation visits several times, and friends and 
professionals from Oregon have played important, helpful and enjoyable roles in 
organizing and hosting professional partners.   Hillsboro was active, and Joe Gall was 
very helpful---for a delegation he organized and conducted "Oregon Day".    Tom 
Hughes was active.  The skillful and organized Martha Bennett has expressed interest 
in the Polish cooperation.   We have also had participation from the Polish American 
community of wider Portland. 
 
       It is early in the planning, I wanted to test for interest.   I had conversations at 
Welches on the cooperation with OCCMA members including Peter Brandom of 
Hillsboro and Joe Gall. 
 
       It is not to early to informally inquire about interest; individuals who are willing to 
help, host, guide, and meet exceptionally talented people from a transformed society 
are sought! 
 
       Best regards,    Lloyd Halverson    "WCMA International Committee Chairman", and 
City of Camas "Partnership Coordinator" 
 
p.s. My wife and leave Sept 4 for Central Europe.  Part of our time there (Sept 16-29) 
will be devoted to leading and participating in a Washington/Camas delegation which 
will visit the three sister cities, and take part in activities organized by the Forum and 
Foundation.  A key activity will be a conference organized by the Polish side on "Polish 

mailto:lnhalverson@aol.com
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American Cooperation".   Our delegation will include the WCMA immediate past 
President David Cline, his wife Siri Bliesner, Camas Schools Supt. Jeff Snell, A Camas 
Council member, two officers of our Sister City Organization, my wife, Ulrike Halverson, 
and me.  Also for a portion of the tour and a presentation, we will be joined by the 
Executive Director of the Columbia River Gorge Commission, Krystyna Woiniakowski, 
who will make a presentation and take part in a discussion with local Polish officials on 
the topic of balancing the environment and the economy.   Lots of great representation 
on this delegation, and we look forward to seeing the friends.   LH 
        
p.p.s.  ACTION:    IF you find indications of potential interest from OCCMA 
leaders/members, and can inform me of that early indication of interest, please let me 
know by Sept. 16, and I can include that background in our planning talks with our 
Polish counterparts and friends.   LH 

-----Original Message----- 
From: Christy Wurster <CWurster@Silverton.or.us> 
To: 'lnhalverson@aol.com' <lnhalverson@aol.com> 
Cc: Michael Sykes <msykes@cityofscappoose.org>; 'Jennifer Lewis' 
<JLewis@orcities.org> 
Sent: Mon, Aug 28, 2017 3:45 pm 
Subject: WCMA Exchange 

Hi Lloyd: 
  
I understand that WCMA is arranging a Polish exchange and there may be an opportunity for 
the returning delegation to have an "Oregon Day".  Could you share more information about 
the exchange, what WCMA’s plans are, and the dates?  Any information you may have would 
be helpful. 
  
Kind regards, 
  
Christy S. Wurster 
OCCMA President – Elect 
  
City Manager 
City of Silverton 
306 S. Water Street 
Silverton, OR  97381 
503.874.2205 
  
 

mailto:CWurster@Silverton.or.us
mailto:lnhalverson@aol.com
mailto:msykes@cityofscappoose.org
mailto:JLewis@orcities.org
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2018 OCCMA Standing Committee 

Solicitation 
 

The OCCMA Board of Directors is soliciting OCCMA members who are willing to serve on an 

OCCMA Standing Committee in 2018.  The Board will make 2018 standing committee appointments 

during their annual retreat November 9-10, 2017.  A list of committees and their objectives is below.   
 

Please complete and return this form by October 13, 2017 if you’re interested in serving on one or more 

committees beginning January 1.  If more than one committee is chosen, please note order of preference, as 

you may not be assigned to all committees requested.  Please also note if you are seeking the position of 

committee chair.  Current committee rosters can be viewed at www.occma.org under the About OCCMA tab. 

 

Name:  __________________________________  Title:   _____________________________________ 

Entity: __________________________________   Email: _____________________________________   

 

Check one 
or more 

Committee 

Current committee rosters are found at www.occma.org  

under the About OCCMA tab. 

Order of 
preference  

(if more than 
one selected) 

 
ETHICS – Monitor OCCMA and ICMA member compliance with the ICMA Code of Ethics. 

Committee also serves as the local fact-finding body for any ICMA ethics inquiry. Work with 

other committees to help educate members about the ICMA Code of Ethics.  
 

 NOMINATING – Recommend board slate for following year (September business meeting).  

 

PROFESSIONAL DEVELOPMENT / CONFERENCE PLANNING / TRADE SHOW 

SPONSORSHIP – Enhance and promote professional development and training opportunities 

to help advance the professional capabilities of OCCMA members. 

 

 
SUPPORT FOR MANAGERS / COACHING AND MENTORING – To connect our members 

with the network of opportunities to gain knowledge, insight, experience and perspective 

through developing relationships with other professionals in the field.  
 

 
ACADEMIC AFFAIRS – Increase partnerships with universities to help build future 

generations of local government managers.  
 

 
BY-LAWS AND CONSTITUTION – Review By-Laws and Constitution and recommend 

amendments as requested by president/board.  
 

 
COMMUNICATIONS (NEWSLETTER AND WEBSITE) – Maintain and enhance multimedia 

member communication and information exchange programs.  
 

 

NEXT GENERATION – Develop future generations of local government managers to sustain 

the profession. Assist with the development of educational programs that promote city 

management and internship opportunities. Support and collaborate with the Oregon Emerging 

Local Government Leaders.  

 

 

ICMA LIAISON (CREDENTIALING / AFFILIATE AGREEMENT / FORM OF 

GOVERNMENT) – Identify and recommend actions in relation to the ICMA/OCCMA 

Affiliation Agreement and provide updates on international issues.  

 

 

2021 ICMA CONFERENCE – Host well-organized, sufficiently funded and successful 

conference. Portland Oregon has been chosen as the host city for the 2021 ICMA Conference. 

OCCMA will focus efforts on fund raising, social and program activities and business and 

logistics support.  

 

 

Return completed form by October 13 to:  Jennifer Lewis, Member & Administrative Services 

Director at jlewis@orcities.org or Fax: 503-399-4863 

http://www.occma.org/
http://www.occma.org/
mailto:jlewis@orcities.org
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TO:  Membership of OCCMA 

FROM:  OCCMA Constitution and By-Laws Committee 

DATE:  Tuesday, July 25, 2017 

RE: Membership Vote on Proposed Bylaws and Policies for OCCMA 

 

On Friday July 14, 2017 in Bend, Oregon, the OCCMA Board of Directors formally proposed that new 

Bylaws and Policies be adopted by the membership for the governance of the Oregon City County 

Management Association. As part of this process, the current OCCMA Constitution and By-Laws will 

need to be repealed. The OCCMA Membership will be asked to vote on these changes at the Annual 

Meeting held in conjunction with the League of Oregon Cities meeting in Portland, Oregon at the 

DoubleTree Hotel. The OCCMA Workshop begins at 8:30 a.m. with the Annual Meeting starting at 11:00 

a.m. 

The Constitution and Bylaws Committee was charged by the Board with drafting updated language 

relating to the governance and operations of the Association. The Board authorized this review following 

their November retreat, and have since conducted in depth reviews of draft language at their January, 

April and July Board meetings. The membership participated in discussions at the April and July Board 

meetings. The Board had the benefit of hearing from a number of past Presidents and past Board 

members at these meetings to better understand some of the history of how the Association has 

operated to help guide this process.  

The revised governance documents continue OCCMA as an unincorporated association of general-

purpose local government, or council of governments, managers, and assistants in the State of Oregon. 

In general, the modifications to the governing documents are designed to match the current practices 

and operations of OCCMA with the Bylaws and Policy statements. Over the years, the governing 

documents have been amended a number of times to address specific issues that required modification.  

The effort that was conducted this year was more of a systematic review to assure that organizational 

practices are aligned with governance documents. An example of inconsistencies between the 

Constitution and organizational practices relates to the Executive Board. The current Constitution and 

Bylaws charge an Executive Board with many responsibilities, such as: setting the annual membership 

dues, determining whether the Secretary-Treasurer should be bonded, calling membership meetings, 

spending budgeted funds, terminating memberships, refunding dues, determining travel 

reimbursements, and other such activities. In practice, the Executive Board has not regularly been used 

for these functions in years. The Board of Directors has fulfilled these responsibilities. Furthermore, the 

need for an Executive Board to conduct business in between Board meetings has diminished  with the 

ability to conduct special meetings by phone or email to address matters that come up between Board 

meetings. During various discussions in developing the proposed Bylaws, it was recommended by the 

Board to eliminate the role for an Executive Board for OCCMA. 

A process that has been streamlined in the proposed governing documents relates to the adoption of 

new Association policies. In the past, it took nearly two years to change over language from the former 

ICMA Range Riders to the Senior Advisor program. In the proposed Bylaws, policies may be adopted 

throughout the year after notification to the membership. The membership continues to maintain the 
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ultimate control by having the opportunity to repeal those policies at a membership meeting. The 

governing documents also expand the transparency of Board actions to the members of the Association 

by requiring that a notice of Board meetings be provided to the membership.  

Finally, the existing Constitution and By-laws have been reorganized into Bylaws and Policies for the 

Association. During the drafting of these documents, items were shifted between the two documents to 

improve readability and flow of the Bylaws. Please note that the Policies have not been reviewed to the 

same extent as the Bylaws. It is expected that the Policies will be reviewed on an ongoing basis in future 

years. 

The revision to the governing documents is important at this time as the Association continues to 

provide quality professional development, and networking opportunities for Association members, and 

in preparation of Association’s responsibilities for hosting the ICMA Convention in Portland in 2021. The 

adoption of the proposed documents is a step in assuring a seamless effort in preparing our Association 

for the financial, and management issues relating to the significant responsibilities that we have 

committed to in hosting ICMA four years from now. 

I would like to thank Aaron Palmquist, Dale Shafer, Denise Carey and Nathan Cherpeski for their active 

engagement throughout this process as members of the Constitution and By-laws Committee. The 

process was very collaborative and each of the members brought significant value to this process. I 

would also like to thank OCCMA President Michael Sykes and the Board of Directors for carving out a 

significant amount of time from our Board meetings during this year to give meaningful review and 

direction in developing the proposed governing documents for OCCMA.  I believe the result of these 

efforts will serve the Association well in the future. 

A copy of the Board’s proposed Bylaws and Policies are attached for your review. 

The existing Constitution and Bylaws can be found at the following link: 

http://www.occma.org/LinkClick.aspx?fileticket=ZtPkFmAP0Lo%3d&tabid=3236&language=en-US 

RECOMMENDED ACTION: The OCCMA Board of Directors recommends that the membership repeal the 

existing Constitution and Bylaws for OCCMA, and adopt the proposed OCCMA Bylaws and Policies as 

presented. 

Respectfully Submitted on behalf of the OCCMA Constitution and By-Laws Committee 

 
Spencer Nebel, City Manager 
Newport, Oregon 

 

 

http://www.occma.org/LinkClick.aspx?fileticket=ZtPkFmAP0Lo%3d&tabid=3236&language=en-US
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Nominating Committee Slate 

and Continuing Members for 2018 

 

Nominating Committee Slate:      (Bold indicates Nominating Committee recommendations) 

Officers –             Representation* 

President: Christy Wurster, City Manager, Silverton     Valley 

President-Elect: Marty Wine, City Manager, Tigard      Metro 

Treasurer: Mike McCauley, Executive Director, LOC 

Immediate Past President: Michael Sykes, City Manager, Scappoose     Metro 

 

Directors –         Expiration of Term    Representation* 

Ben Bryant, Assistant City Manager, Happy Valley 12/31/2020 Metro 

Robb Corbett, City Manager, Pendleton 12/31/2020 Eastern 

Ron Foggin, City Manager, Dallas 12/31/2020 Valley 

Sean O’Day, Executive Director, Mid-Willamette Valley COG  12/31/2020 Valley 

 

Continuing Directors – 

David Clyne, City Manager, Independence 12/31/2019 Valley  

Spencer Nebel, City Manager, Newport 12/31/2018 Coast 

Dale Shafer, City Manager, Nehalem 12/31/2018 Coast / Small City 

Byron Smith, City Manager, Hermiston 12/31/2018 Eastern 

 

Off:  Jan Fritz, C. Admin. Officer, Marion County; Megan Messmer, Project Manager, Florence; and 

Megan Phelan, Asst. City Manager, Lake Oswego 

 

*The OCCMA Constitution dictates that the Nominating Committee strive to recommend a board slate which 

includes the following representation: one county member, one assistant manager/assistant to the manager, one 

small city (5,000 or less), and five general regions (Portland metro, Willamette Valley, Coast, Eastern and 

Southern).  No applications were received from members in the Southern region. 
 
 

 
 
 

 

 
 

 

 

 

2017 Nominating Committee: 

• Joe Gall, City Manager, Sherwood; Past-President (Chair) 

• Michael Sykes, City Manager, Scappoose; President 

• Scott Pingel, City Manager, Dayton 

• Megan Messmer, Project Manager, Florence 
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